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Following our Workforce Equality, Diversity and Inclusion (EDI) Conference 2025, many attendees asked us for

some top tips on what they can do to make their workplace more inclusive.

In this pack, we’ve shared the seven conference presentations with key tips.

Creating Psychological Safety in the workplace, defined as the belief that you won't
be punished for speaking up with ideas or concerns. Gillian Neish presented on this
topic and highlighted that effective teamwork relies on this safety and that inclusive
leaders are key to fostering such an environment. Gillian also discussed the
NHSGGC Leadership Programme for BME employees as a way to address
underrepresentation in senior roles and empower individuals to understand systemic
racism. Finally, Gillian outlined simple, actionable steps for building a more inclusive
culture.
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Tackling Gender Equality in the Workplace, was presented by Collett O'Connor
from Close the Gap, Collett discussed why violence against women (VAW) is also a
workplace issue. Collett spoke about Close the Gap's work in tackling the gender pay
gap and its "Equally Safe at Work" programme, which NHSGGC is aiming to achieve
the Bronze accreditation in December 2025, which is a national strategy to prevent
and eradicate violence against women and girls. Collett used a powerful quote from a
participant in the Rape Crisis Scotland's Survivor Reference Group to illustrate the
deep trauma of a sexual assault and how it is often not given the same time and
space to heal as a physical injury and encouraged the audience to consider how they
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https://www.nhsggc.scot/?p=101738
https://www.nhsggc.scot/downloads/online-leadership-psychological-safety/
https://www.nhsggc.scot/downloads/online-leadership-psychological-safety/
https://www.nhsggc.scot/downloads/online-leadership-psychological-safety/
https://www.equallysafeatwork.scot/
https://www.rapecrisisscotland.org.uk/
https://www.nhsggc.scot/?p=101739
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/harassment-recognise-it-respond-to-it/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/harassment-recognise-it-respond-to-it/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/harassment-recognise-it-respond-to-it/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/harassment-recognise-it-respond-to-it/
https://www.closethegap.org.uk/
https://www.closethegap.org.uk/
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would respond to such a situation in their own team and what might strengthen their
confidence in doing so.

Tackling Hate Crime, this presentation by PC Lindsay Brown defines a hate crime
as any crime motivated by malice or ill will towards a social group and a hate incident
as a similar act that is not a criminal offense. The talk highlights seven protected
characteristics under Scots Law, including disability, race, and religion, and stresses
the significant negative impact these acts have on victims and communities. It also
offers guidance on how to be an active bystander and explains that the Emergency
Workers (Scotland) Act 2005 protects staff, including those in NHSGGC, from
assault. The main message is to recognise and report such incidents to your
manager, on Datix and to Police Scotland.
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Enabling Our Disabled Workforce was presented by Steven Reid and focuses on
the importance of "reasonable adjustments” for staff with disabilities or long-term
health conditions, as required by the Equality Act 2010. Steven’s talk provided strong
examples of adjustments, such as changes to the workplace or working
arrangements. It also specifically addresses neurodiversity, noting that it's a natural
variation and not a disorder. The presentation encourages managers to have early
and sensitive discussions with staff to ensure they have the support they need to
thrive at work.
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https://www.legislation.gov.uk/asp/2005/2/contents
https://www.legislation.gov.uk/asp/2005/2/contents
https://www.nhsggc.scot/?p=101740
https://www.nhsggc.scot/downloads/nhsggc-hate-crime-policy/
https://www.nhsggc.scot/downloads/nhsggc-hate-crime-policy/
https://www.nhsggc.scot/?p=101741
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/reasonable-adjustments/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/reasonable-adjustments/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/reasonable-adjustments/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/reasonable-adjustments/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/reasonable-adjustments/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/reasonable-adjustments/
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The "Fairer NHSGGC" presentation by Dr Noreen Shields introduces the new
NHSGGC Equality Scheme for 2025-2029, which outlines the board's commitment to
creating a more fair and inclusive workplace. The scheme is a result of a review of
the previous one and incorporates feedback from staff, patients and community
groups. It sets out new equality outcomes and lays out the responsibilities of
managers and staff in promoting equality and tackling discrimination. The
presentation emphasises the importance of the scheme in helping NHSGGC to
comply with legal duties, improve service delivery and create a better working
environment for everyone.
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Speaking Up! Active Bystander, presentation is about challenging inappropriate
behaviours in NHSGGC. It introduces the "Sexual Harassment: Cut It Out"
programme and defines what it means to Speak Up! And to be an Active Bystander.
The presentation by Anthony Craig explains that an active bystander is someone who
takes action to shift cultural norms and promote a culture of dignity and respect. The
presentation stresses that remaining silent when you see inappropriate behaviour can
have a detrimental effect on staff morale, wellbeing and ultimately, patient care and
concluded by providing actionable takeaways for managers and staff to utilise with
their teams.
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https://www.nhsggc.scot/?p=101742
https://www.nhsggc.scot/your-health/equalities-in-health/meeting-the-requirements-of-equality-legislation/a-fairer-nhsggc/
https://www.nhsggc.scot/your-health/equalities-in-health/meeting-the-requirements-of-equality-legislation/a-fairer-nhsggc/
https://www.nhsggc.scot/your-health/equalities-in-health/meeting-the-requirements-of-equality-legislation/a-fairer-nhsggc/
https://www.nhsggc.scot/your-health/equalities-in-health/meeting-the-requirements-of-equality-legislation/a-fairer-nhsggc/
https://www.nhsggc.scot/?p=101743
https://www.nhsggc.scot/downloads/speak-up-a-guide-for-nhsggc-staff/
https://scottish.sharepoint.com/sites/GGC-Staffnet/SitePages/New-campaign-encouraging-staff-to-work-together-to-cut-out-harassment.aspx?xsdata=MDV8MDJ8QW50aG9ueS5DcmFpZ0BuaHMuc2NvdHxlNDNhZTI0ZGU2NmM0YjQzODkxMDA4ZGQxNDYwY2M3Y3wxMGVmZTBiZGEwMzA0YmNhODA5Y2I1ZTY3NDVlNDk5YXwwfDB8NjM4Njg5MTMwODAxNDgyMDc5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=aTRta2ZmQThRM3FGRjRqSnUwelJOaFMvUzZUdUlPek5MSnBVQ1NDOGxzOD0%3D&CT=1736266289196&OR=OWA-NT-Mail&CID=e7b579af-5bb2-be80-8c29-b5b1d850216d&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNDEyMTMwMDIuMTEiLCJPUyI6IldpbmRvd3MgMTAifQ%3D%3D
https://scottish.sharepoint.com/sites/GGC-Staffnet/SitePages/New-campaign-encouraging-staff-to-work-together-to-cut-out-harassment.aspx?xsdata=MDV8MDJ8QW50aG9ueS5DcmFpZ0BuaHMuc2NvdHxlNDNhZTI0ZGU2NmM0YjQzODkxMDA4ZGQxNDYwY2M3Y3wxMGVmZTBiZGEwMzA0YmNhODA5Y2I1ZTY3NDVlNDk5YXwwfDB8NjM4Njg5MTMwODAxNDgyMDc5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=aTRta2ZmQThRM3FGRjRqSnUwelJOaFMvUzZUdUlPek5MSnBVQ1NDOGxzOD0%3D&CT=1736266289196&OR=OWA-NT-Mail&CID=e7b579af-5bb2-be80-8c29-b5b1d850216d&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNDEyMTMwMDIuMTEiLCJPUyI6IldpbmRvd3MgMTAifQ%3D%3D
https://scottish.sharepoint.com/sites/GGC-Staffnet/SitePages/New-campaign-encouraging-staff-to-work-together-to-cut-out-harassment.aspx?xsdata=MDV8MDJ8QW50aG9ueS5DcmFpZ0BuaHMuc2NvdHxlNDNhZTI0ZGU2NmM0YjQzODkxMDA4ZGQxNDYwY2M3Y3wxMGVmZTBiZGEwMzA0YmNhODA5Y2I1ZTY3NDVlNDk5YXwwfDB8NjM4Njg5MTMwODAxNDgyMDc5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=aTRta2ZmQThRM3FGRjRqSnUwelJOaFMvUzZUdUlPek5MSnBVQ1NDOGxzOD0%3D&CT=1736266289196&OR=OWA-NT-Mail&CID=e7b579af-5bb2-be80-8c29-b5b1d850216d&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNDEyMTMwMDIuMTEiLCJPUyI6IldpbmRvd3MgMTAifQ%3D%3D
https://scottish.sharepoint.com/sites/GGC-Staffnet/SitePages/New-campaign-encouraging-staff-to-work-together-to-cut-out-harassment.aspx?xsdata=MDV8MDJ8QW50aG9ueS5DcmFpZ0BuaHMuc2NvdHxlNDNhZTI0ZGU2NmM0YjQzODkxMDA4ZGQxNDYwY2M3Y3wxMGVmZTBiZGEwMzA0YmNhODA5Y2I1ZTY3NDVlNDk5YXwwfDB8NjM4Njg5MTMwODAxNDgyMDc5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=aTRta2ZmQThRM3FGRjRqSnUwelJOaFMvUzZUdUlPek5MSnBVQ1NDOGxzOD0%3D&CT=1736266289196&OR=OWA-NT-Mail&CID=e7b579af-5bb2-be80-8c29-b5b1d850216d&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNDEyMTMwMDIuMTEiLCJPUyI6IldpbmRvd3MgMTAifQ%3D%3D
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Civility Saves Lives presentation by Julie Pearson's focuses on the importance of Presentation
creating a civil, kind, and compassionate workplace culture. It highlights that
rudeness and uncivil behaviour, even if low-level, can have a significant negative Civility Saves

impact on staff wellbeing, performance and ultimately, patient safety. The NHSGGC Lives
campaign aims to raise awareness of these unprofessional behaviours and empower
staff to address them compassionately. Civility Saves Lives promotes a positive work
environment by encouraging everyone to be more aware of their own actions and to
value and respect others, recognising that civility is a key ingredient for effective
teamwork and excellence in healthcare.

| want to do more. What else can | do?

e Tell your colleagues about what you heard and learnt at the event. Share this resource pack. You can find
more information about our equalities workstreams here. If you have good ideas or know something locally
that is working well, please let us know at ggc.staffexperience@nhs.scot

e You can view presentations of internal speakers here: NHSGGC Workforce EDI Conference 2025

e You can find out how to join our staff led equalities forums here. They are for staff with protected
characteristics and also for allies, if you want to get involved. Tell your staff about them. Some staff don'’t
know they exist!

e Ask your team to update their personal data on eESS, our HR system. Having an accurate record of this
helps us to understand the lived experience of our staff. Here’s a short guide on how to update eESS.

This guide was produced by the Staff Experience Team in August 2025.



https://www.nhsggc.scot/?p=101744
https://www.nhsggc.scot/downloads/civility-saves-lives-starter-pack-presentation/
https://www.nhsggc.scot/downloads/civility-saves-lives-starter-pack-presentation/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/
mailto:ggc.staffexperience@nhs.scot
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/equality-diversity-and-inclusion-conference-2025/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/staff-forums-and-networks/
https://www.eess.nhs.scot/ess/sop311/

