NHSGGC Workforce Business Systems Programme Board
(revised May 26)
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NHSGGC Workforce Business Systems Programme Board (Monthly)
Chair: Head of HCSSA, Co-Chairs: Head of Workforce Planning & Head of Payroll
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WBS & HCSSA Informal MDT
(Plan, Assess & Analyse,

Communications)
Meets Weekly
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WBS Multi Professional & Service
Clinical Reference & Operational |¢
User Group CRUG (meets Monthly)
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Worki HCSSA HSCP
Working Group 1
Optima, SafeCare, BankStaff & Loop Subgroup
Meets Monthly

Working Group 2 (Medics) ! y
Local HSCP / Sector / Directorate / Profession / Service
WBS Planning and Implementation Groups

| Allocate Rota & Allocate JobPlan

Delivering better health

www.nhsggc.org.uk



