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= / -l Leading the Way

Nursing and Midwifery Strategy 2025-2029

Join our team of Blg Conversatlon Champlons
and help shape the future of NHS Greater Glasgow and Clyde’s A
Nursing and Midwifery Strategy 2025 - 2029

2. HOW WE DEVELOP
: ; OUR PROFESSIONS
Leadership Professional Practice

Be a champion for Be a champion for education,
compassionate, inclusive innovation, research and
and visible leadership. professional development.

o Encourage participation @ Share ideas and experiences
e Role model )
compassionate leadership o Support learning and innovation

o Help shape
positive change @ Help build skills and confidence

3. HOW WE ASSURE C - ~\ 4. HOW WE CARE FOR
QUALITY OF CARE e ] SERVICE USERS & EACH OTHER

Safety & Quality of Care

Culture and Collaboration

Be a champion for safe, effective, Be a champion for an inclusive,
efficient and high quality care compassionate and collaborative culture.
for everyone.

o Share what matters to you o Share success stories

@ Highlizht what works well @ Build positive relationships

) Make a difference for our patients,
@ Support improvement &%) families and colleagues
o What is a Big Conversation 9 How you can get involved “  Why get involved?
ion?
Champion? @ Start conversations in your team Q@ sharewhat mattersto you
Champions help to promote the @ Sshare ideas and success stories &,  Represents your team
Blg ConverSaUO]'L encourage others o Encourage cﬁ[leaguesr patients A
to get involved and gather ideas, views and and families to take part N nikencehongs
feedback from colleagues, patients, @ Capture feedback €8  Build your skills and confidence
tHmliesna N e @ Help tum conversations into action Q Be part of something bigger

From conversation to action across e P
NHS GGC Nursing & Midwifery ﬁg rent People. Shared 11—

pose. /i Healthier Future.




