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Do you have a suggestion  
for Team Talk?

Email: ggc.teamtalk@ggc.scot.nhs.uk

Please discuss this briefing with your team.

Team Talk – Questions to discuss  
with your manager

•	 How does this affect me?
•	 Where can I find more information? 
•	 How can I get involved?

January 2026

The Quality Strategy Newsletter highlights 
small acts of Quality across NHSGGC. 

These examples are intended to inspire 
others to adopt or adapt similar practices, 
creating a ripple effect of improvement 
throughout the organisation. Discuss with 
your teams how these examples might inspire 
you to enhance quality. 

Look out for our ‘Lunch & Learn’  
sessions in February.

Better Health

We’re transitioning eHealth to Digital 
Services, reflecting our modern, 
organisation‑wide digital role. 
New badges, templates and naming will roll 
out through a soft, phased launch to ensure 
consistency and accessibility. This update 
aligns us with national terminology and 
strengthens our identity as we support teams 
across NHSGGC with digital expertise.

Visit the Digital Services Hub for more info.

When was the last time you involved 
patients, service users or the public in 
shaping your service? 
In 2025, the Patient Experience Public 
Involvement (PEPI) Team supported 110 teams 
and service areas to capture experiences and 
involve people through surveys, focus groups, 
interviews, engagement events, public partner 
recruitment and more. 
Find out how we could help you by filling out 
our Support Request Form.

Better Health

Better Care

Better Workplace

Angela Wallace
Director of Nursing

System Reset 2 runs from 17–28 January, 
strengthening patient flow and improving 
services for our patients and staff.

Building on learning from Reset 1, teams 
will prioritise early escalation and timely 
discharge. FAQs are available here to support 
you throughout the reset. 

Thank you for your continued teamwork and 
commitment as we work together to deliver 
safe, high‑quality care.

Sandra Bustillo
Director of Communications  
and Public Engagement

Russell Coulthard 
Deputy Chief  
Operating Officer

Denise Brown
Director of  
Digital Services

https://scottish.sharepoint.com/sites/GGC-eHealth/SitePages/eHealth-Welcome-%26-Overview.aspx?xsdata=MDV8MDJ8U3VzYW4uRml0enBhdHJpY2tAbmhzLnNjb3R8MDRlZjAwM2YyMjlkNDk1Yzc2YmQwOGRlNTJjMzM3M2R8MTBlZmUwYmRhMDMwNGJjYTgwOWNiNWU2NzQ1ZTQ5OWF8MHwwfDYzOTAzOTE5NTU2MTE5NDI2OXxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=TWgvc3FsTWZ5RS9sR1JvWldqNTkxVFMybVdNK2FnckxwbDNnSkZlSmhzYz0%3d
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fpages%2Fresponsepage.aspx%3Fid%3DveDvEDCgykuAnLXmdF5Jmm2uV9BdDdZChVd2Lmo3rQlUM0ZNTEtQUUNJRjZNWFkxWkkzTFM3WTJFVCQlQCN0PWcu&data=05%7C02%7CSusan.Fitzpatrick%40nhs.scot%7C04ef003f229d495c76bd08de52c3373d%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039195561206503%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8nZ0EjVAXim51tVQlMUq%2FvlWZ2VK%2BjRxAOHM2MKpQ4w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fdownloads%2Fnhsggc-system-reset-faqs%2F&data=05%7C02%7CSusan.Fitzpatrick%40nhs.scot%7C04ef003f229d495c76bd08de52c3373d%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039195561151077%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CKYZWdai6%2BH%2FPPSHQV1zJEl2O26tT%2FepoWCDmNez2WQ%3D&reserved=0

