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Celebrating our Success

Global Women in

Conference Healthcare Awards

Our poster was Partners, colleagues and Shortlisted for ‘The
accepted at the volunteers have accessed Outstanding
‘Solving the Crisis various online and in person Leader Award:

In Mental Health training opportunities over Supporting other
Services: Global the last four years via our Women in
Solutions’ commissioned contract with their Healthcare

conference. SAMH. Careers’ category.



Team Highlights

One of the highlights for me is the capacity
building approach we have adopted over the
past few years in relation to self-harm. Building
on the work we previously done with Education
colleagues across the 6 HSCP’s; we have rolled
this out as pilot for Strathclyde University to
enable them to have their own pool of self-harm
trainers.

Future plans are in the pipeline for this to be
cascaded to all Higher and Further education
establishments across the Greater Glasgow and
Clyde area to enable them to be self-sufficient in
delivering self-harm awareness and training to
staff and students alike.
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A highlight for me this year has been the
opportunity to come together with so
many partners across GGC interested in
digital youth mental health and wellbeing.

The online environment is ever-changing,
fast-paced, and impacts all aspects of
health and wellbeing. When faced with
such a challenge, the Digital Collaborative
has been invaluable as a space to come
together and find strength in our numbers.
Through this diverse and varied network,
we've identified six key priorities we will
work together to progress, from
addressing digital exclusion, and online
harms, to championing digital.
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| continue to be inspired by the commitment from
our Perinatal and Infant Mental Health network.
The network continues to thrive and is recognised
as an example of good practice both nationally
and by other Health Board areas who have
adopted a similar structure.

A highlight for me is our Perinatal Mental Health
Conversation Workshops, a partnership with our
colleagues from the Perinatal Mental Health
Service, West of Scotland Mother and Baby Unit.
The overarching aim of the workshops is to
strengthen partnership working between Clinical
Services and Third Sector partners to enhance
pathways of support for women and their families
during the perinatal period. Between Jan - May
2024, we facilitated three workshops, attended by
75 colleagues and Third Sector partners from

across GGC.



Strategic Leadership

Continued active involvement in a range of Strategic Groups.

NHSGGC Mental
Health Prevention
and Early
Intervention:
Children and Young
People Group

NHSGGC Mental
Health and

Wellbeing Stream

NHSGGC Perinatal
and Infant Mental

Perinatal Mental
Health Managed
Clinical Network
Steering Group

Health Local
Implementation
Group

NHSGGC Digital
Public Health

Working Group

Co-chair of the
Scottish Public
Mental Health
Special Interest
Group

Active within a
range of National
Suicide Prevention
Networks

Co-chair of the
Public Mental

Health Action
Team




Strategic Leadership

National Managed Clinical Network Perinatal and Infant Mental Health

e We continue to represent NHSGGC on the PERINATAL MENTAL HEALTH NETWORK
SCOTLAND (PMHNS) steering group. The steering group’s remit Is to provide strategic
direction and decision making to achieve the best possible outcomes for women, infants
and families through better access to safe, effective, person-centred care delivered as
close to home as possible. The managed clinical network developed a national
programme of work to reduce variation and improve equitable access to appropriate
perinatal mental health provision for women, infants, and families. - Further detall of
outputs from this work can be found here: Perinatal and early years - Mental health -
gov.scot (www.gov.scot)



https://www.gov.scot/policies/mental-health/perinatal-and-early-years/
https://www.gov.scot/policies/mental-health/perinatal-and-early-years/

Strategic Leadership

Public Mental Health Action Team

o At national level our Health Improvement and Inequalities Manager is co-chair of
the Public Mental Health Action Team (PHACT) focused on Mental Health of
Children and Young People, which had its establishment event in March. It
continues to progress preparatory work that will lead to a set of actions, In
conjunction with national and local partners - for example Scottish Government,
COSLA, Mental Health Foundation, Scottish Community Development Centre and
Voluntary Health Scotland. The PHACT reports into and is actively supported by the
Scottish Directors of Public Health Group.



Strategic Leadership

National Work Force Development

e The strategic ambition to reduce health inequalities and improve life expectancy in
Scotland is shared across public services. Public Health Scotland, Directors of
Public Health and Scottish Government are united in this ambition, including the
commitment to the forthcoming ten-year population health plan. Our Health
Improvement Lead plays a key role in a short life working group, chaired by National
Education Scotland (NES ) which was established to review the current practitioner
registration arrangements with a view to identify future registration needs and
programme of support for the development of the Public Health workforce. She was
iInstrumental in developing a fully costed Business plan to support a proposal for a
National coordinated Registration scheme.



Suicide Prevention

Cmating Hegse Toguther

Fa cemn o B w o e o cws Bl ol gy B0 R

Ongoing active involvement in a range of suicide prevention
activity and provision of learning opportunities across the life

course.

Leading roles in the Greater Glasgow and Clyde suicide

prevention

planning group and its sub-groups.

Co-ordination role for the Glasgow City Suicide Prevention
Partnership. Areas of work include addressing locations of

concern, C
Creating K

eveloping communications approaches (including
ope In Glasgow film with national partners) and

continued

orogress on training.



Suicide Prevention

During January 2024 - March 2024

e 20 participants attended Applied Suicide Intervention

Skills Training

Cmating Hegse Toguther

e o e « 20 participants attended Scottish Mental Health First Aid
Training

e 43 participants attended a Trauma and Mental Health
course




Self-harm
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Scotland’s Self-Harm
Strategy and Action Plan

(2023-27)
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Continue to chair our NHSGGC Self-harm Forum; reporting to
the NHSGGC Suicide Prevention Group.

Met with colleagues at Scottish Government in the Directorate
for Mental Health to discuss the self-harm dimensions of
Ofcom’s consultation on protecting children from harms online.

Faclilitated a session with Self-harm forum in response to new
Scotland’s newly published Self-harm Strategy and Action
Plan.

Updated our What'’s the Harm Self-harm awareness and skills 1
day training course and included including supplementary
iInformation around the digital dimensions to self-harm.



Self-harm
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Greater Glasgow
and Clyde

A report on the partnership work between
the University of Strathclyde and the NHS
Greater Glasgow and Clyde Mental Health
Improvement Team to build self-harm
capacity for local training delivery within the
University.

Prepared by
Michelle Guthrie on behalf of the NHSGGC Mental Health Improvement Team

March 2024

click on image to download report

Deliver An Introduction to Self-harm session to a carer’s group
at the Glasgow Mental Health Network.

Worked in partnership with Strathclyde University to build
self-narm capacity via our Training for Trainers programme,
10 staff trained.

Collaborating with Higher and Further Education partners to
roll out self-harm Training for Trainers programme to increase
self-narm training delivery capacity.


https://www.nhsggc.scot/downloads/whats-the-harm-strathclyde-university-2024/

Perinatal and Infant Mental Health

Supporting new and
expectant parents’ and

their families mental
health and wellbeing

This early intervention and prevention guide provides
information about a range of organisations and
resources across Greater Glasgow and Clyde and
wider that provide mental health support to new
and expectant parents and their families.

B Glasgow
B East Renfrewshire B East Dunbartonshire
B Renfrewshire B Greater Glasgow and Clyde

B Inverc lyde

Continue to chair the Perinatal and Infant Mental Health
Network.

Attended the Grampian Perinatal and Infant Mental Health
Collaborative to share good practice, benefits and learnings
from our NHSGGC Perinatal and Infant MH network.

Delivered 3 Perinatal and Infant Mental Health Conversation
Workshops in partnership with colleagues from the NHSGGC
Perinatal Mental Health Service, West of Scotland Mother and
Baby Unit. Over 70 partners and colleagues attended.

Updated our “Supporting new and expectant parents mental
health” resource to support staff have conversations about

mental health during the perinatal period.



Training and Capacity Building

Worked with our commissioned service, Scottish
Association of Mental Health (SAMH) until March 2024 to
provide online and in person learning opportunities to

colleagues, partners and volunteers across Greater Glasgow
and Clyde.

SANW

for Scotland’s mental health

11 co

urses delivered between January - Marc

Including; Trauma and Mental Health, Mental

N 2024
Health In the

Work

nlace, Trauma and Mental Health, ASIS’

", Scottish

Mental Health First Aid, Menopause and Mental Health and
Men’s Mental Health.

140 colleagues and partners from Health, Education, Social
Work, Housing and Third Sector attended the courses.



Training and Capacity Building

Contract with our commissioned training provider SAMH
concluded in March 2024.

373 courses have been delivered between 2020-2024.

X
Courses have included; Introduction to Suicide Prevention,
SAN“ Trauma and Mental Health, Building Resilience, Hybrid
Working, Mental Health Supporting Others, ASIST and
for Scotland’s mental heaith Scottish Mental Health First Aid among others.

3560 participants from Health, Education, Social Work,
Housing and Third Sector attended the courses.



Digital

CCCCCCC
ch"r

Aye Mlnd
Toolklt

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Continue to chair the NHSGGC Aye Mind Digital

Collaborative, a multi-disciplinary network of
across GGC interested in digital youth menta
wellbeing. Sub-groups have been establishec

following six priorities: Developing Digital Skil

partners from
health and

to progress the
s and

Wellbeing, Youth Engagement, Digital Inclusion, Evaluating
Digital Tools, Championing Digital, Online Harms.

Widespread communications of the findings from the
gualitative project, “It’s Not Safe and Consistent”, exploring
the impact of social media on self-harm among young people.
Including: presenting at the UKSBM Conference, a Specialist
Children’s Services mini-research conference, and having a
poster accepted at the ‘Solving the Crisis in Mental Health

Services: Global Solutions’ conference.



Capacity Building and Communication

H
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Veterans’ Mental Health e

Armed Forces Covenant

Delivered 2 Screen Time and Mental Health Healthy
Minds Sessions to 23 partners and volunteers across
Greater Glasgow and Clyde.

Gaming

Gaming ks extremaly popular with children and young
people:

NHS Greater Glasgow and Clyde have signed up to the Armed For nant, affirming its
ongeing commitment to those individuals who currently serve, our Reservists and those
veterans who are key members of our society. The Armed Forces Covenant is a promise from
the nation that those who serve or have served in the armed forces, and their families, are

of UK children aged 3-15 play games onling sed
treated fairty. 8

of thase 16+ da (Ofcom, 2023,

It can feed hard to keep up to date with the latest
games, ke theie mestal he alth imeact, be aware of
the key safety concerns. and how 10 sugport children
snd yeumg pecpte o have 8 safer and happier gaming
experience. Thit newilottor provides an intreduction
tor oaline gaming and mental health,

Dean Cameron, from NHSGGC, pictured right, tells us:
"I was in the army for 13 years and know first hand how difficull it is when
you start to iransition out the military. My role as Project Planning Officer for
Veterans Mental Health has Kept me in some way connected to the Armed
Forces, it enables me to look at ways we can help improve veterans' mental
health care here in Glasgow and help fulfil our obligation to the Armed
Forces Covenant. It is important we as an organisation are aware of the
challenges veterans face and what we can do to support them when the e

Pesithe impacta:
time comes for them 1o return the civilian world". For more information on * Wy to umwind B relax
the work of NHSGGC Veteran's Mental Health, contact dean.cameron@gge.scotnhs.uk i D g

# Hawe fun
» Connect with friends and famity

Mental health
impacts of gaming

Resources and Supports click on images fo download information Negative impaets:

» Displace othar activities (vieep.
omevcite, Hudying or working]
* Isshation and loneliness Ll
» Feeling a lack of control over gaming p— -

NHS, & Offers mental health information targeted at Veterans and signposts to
InforrnQ other supports. - ;:‘;:':: eseapismiavedance of

Continue to produce our Monthly Mental Health Snippets
In partnership with our partners and colleagues.

Spot the signs
There are seversl signs that & ehild or young
PEFSON Might B SNpEEnCing isues with Jamming

EUMEM’ Provide specialist treatment and support for veterans from every service
and conflict, focusing on those with complex mental health issues
STHESS resulting from their experiences during military service.

= Persistent tiredness/signa of sleep deprivation
Loss of interest i real-life relationships as 2

.

Provide medical welfare to those who have, and continue to, serve on of dwe :
53 the frontline. Supports include mental health and wellbeing, financial o h"’:"m:’"" bahaviour taveands femity snd
DMWS inclusion and substance use, = M Longer keeping up with other interests

» Obsesshn nature toward @ game, inability to
reduce playing.

Dbt by s BB, Wit Mmgeiovainarst i, o bl 1 the Miratal He e bgussmsent T - Bona 2004

=a A toolkit for to help education staff answer the questions they will have
when a pupil from an Armed Forces family joins their school. The toolkit
aims to provide insights into Armed Forces children, improve outcomes
for them and provide al dev and -

Online Harms

There are & rangee of cnline harms to be aware of that
2an happen on gaming platforms, Inchdng

Helps find trustworthy and refiable Stayalive Essential suicide
prevention for every day life.

resources. offering not only info
about common mental health Provides useful information
B« symploms and conditions but also

e 131 people are now subscribed to our new monthly Aye
Mind Newsletter, for digital youth mental health.

Phaone 111 if you are feeling distressed, in a state of despair, suicidal, in need of Gnline

- NHS st chitdren's first interaction mith someans they
emotional support and asked to be put through to the Mental Health Hub. If the —— Aon ki is o an oAling Gaming platferm. I game
24 «chat maans that chitdren and young people can talk to

you feel the individual is in immediate danger call 999, Pecpln thay don'® know, including sdults.

For anyone in Scotland over the age of 16, Call any time, day or night.

feeling low, anxious or depressed. Call free Whatever you're going

on 0800 83 85 87. Mon-Thurs pm to 2am, through, you can call any time,

Fri Gpm-Mon 6am. Breathing Space  from any phone for FREE, 116 123 S
oaa o whan e b dems

n-app Purchases & Gambling

n-app purchates can help gat additionsl foaturas,
Bems, and Lvs and are eften inked 1o bank cars of
accounts ke ParyPal. Concerms have been ralsed about
Lest boxes and thair links to gambling.

Addiction
[Problems can artse when childven and young people
start to love control over their gaming habits, including
meglecting cther arexs of their L.

If you have a problem with
[YSIT W Call 0808 808 4000, Mon  Gamblers  gambling and need help,
-y RIT[ o Fri 9am-Bpm and Sat Anonymous Call 0370 050 8881, open
9:30am- 1pm. Scotland 24 hours.

Helpful Resources

If you have a problem with drugs,
Narcotic Anonymous UK can
help, call 0300 999 1212 Open
10am- midnight 7 days a week.

If you need help with a

(\ drinking problem, Alcohalics
Hﬂ Anonymous can help. Call

“__~ free on 0800 9177 650.

-t Provides brief intervention, advice, referrals and emotional support via
wi Iyou a Webchat service. Free and anonymous service for everybody who is
Click on image in need of drug, alcohol or mental health support.

A safe, online service providing access to millions with anxiety, depression and

other common mental health issues. Free for serving personnel,

wveterans, family members and carers.

Paepared by Michsia Guthre on behal of NHSGGC M

togetherall

Ciick on s

h Imrvemant Taam Liny 2024

from Internet Matters sh
advice on having safe and positive gaming
experieroes
* Gaming Age Guides - Advice from internet
Matters on gasming for
. and ¢

By chesous - A colkection of reviews of
papular games from Commaon Sence Media
1 hatlp Fitel asy- apeeopriste games and
Hentify patestial risks.

-0 - indrrmation irom Childnat on celing
gaming, its Fisks, 1o Safity e, and how to
have conversations with chidren and young
people sbout these gaming.

M you have sy enmments ar suggestisns Rar this newsletter, or i you wosld s b
umsbiscrits, phaats email gge mheadiigge oot nhi sk

2,264 followers on our @Ayemind99 X (formerly Twitter)
account.



Campaigns

Extensive involvement in various mental health awareness campaigns, including Time to Talk
Day, Safer Internet Day, Self-injury Awareness Day, World Sleep Day, Stress Awareness
Month, Mental Health Week, Infant Mental Health Week, Pride Month and Armed Forces Month

among others.

H Mental Health Improvement Team  NHS
Mental Health Improvement Team :N:“,E Mental Health Improvement Team  NHS NS Eznzd =
: s g p ental Heal eel -
World: SleepiDay: (5th March 2024 O Stress Awareness Month April 2024 “gu —
Movement: Moving more for our mental health ol

The Mental Health Benefits of Sleep
What is Stress?

Go0d qualty sisep heips L 1o Stay &

Plysical activity 8nd memal wellbeing are closely inked.
g ‘Sometimes the Best thing we can do for our mental health Is to

tocused. Suess is a natural emotional response 1o the i sound and be acive.
& ; gL S Fl challenges and demands in our ives. Peaple have
Siowp can hawe an “anti-stiess” effect and retax . =
ATRIOVES NGIUNCHON | 7" 1 syssorms i our bockes it are responsibie e Ty ditferent ways of reacting 1o stress, 50.a siwation that Mental Health and Movement: The Benefits
ot the stress respanse £ \J feits stressful 1o 606 pirsan may be metivating 1o
someone else. Stress is not an ikness but can cause Alleviating anxety Improves mood

Improves mood
Stewp helps regulale our emobons, aliowing us. > iiness if not addressed and managed in a healthy way. Reduces depression

o interact well with others and maintain good

o Q,
Interpersonal relaionships.
Improves relationships. Causes and Impact Better sleep O,
Redicaransiety op problems can cause & and ariety o Qm] Reduced anger
. Work O Anxiety Slowing cognitive decling g@ Reducing stress
T

can disrupt your seep. Practicing good sieeping
—
habits can heip reduce anoety.

Pravides stress reliel

Helps concentration Sharper memary and thinking

Social

More able to cope with challenges

Information and nformation Senool Exams
Sleep problems
Healthy Mind Session Sleep and Mental Health (no.14) B Debt Costof Living R Depressian Resources click or images fa ckmnioad informasion
This session aims to raise awaseness of sieep and links to mental il " Bereavement .
Low self- e > "
health and wellbeing. Can be used by anyone, no taining required. Relationstips o = m Keeplng active during and after pregnancy: informatior
‘i b active during pregnancy and geting back 1o previous:
Bullying Global Affairs Unhealthy Coping Strategies HNess of SIaNing new activisies ater bath
Understanding Sleep: Don't Hit Snooze on Your Health
ek on ima 10 COWTM IAMALON il P a o 5
A NEE ORNG COUTSE, IBRENNG YOU ABOLL Ia BEnalts of Neamy Resolrcos for Managing Stress iz Play helps children loam and practor new skis, make friends.
AL ST MRS oo oo o e o own sleep routine and ind a sense of sell Play ehanges as ehddren develop into
= if you're fesling anxios, stressed, of kow, of having problems. adulis and incudes hobbses and letsura aciivites
[ lr (=7 I ] Skepng of 0ealing Wt griel - BN oul NOW YOU CAN MMIve your L
This downloadable resource Provides infarmation NHS, mental welibeing by hearing what others have found helpful
explaing sleep and mental - 0n how 10 sieep betier infter(.) Five Steps 1o Wellbeing: Evidence suggests there are fve steps
health - it also gives practical SANN andhear how other Steps to deal with stress: A . NHS, we can all 1ake [0 imprave our mental wellbaing, one being
Are you feeling stressed? A inform’ 5
keeping active. If you give them a try. you may feel happeer, mare

dawnioadable simple guide to
stressing less and enjoying
e more,

supgestions and information pecple have managed to improve their
about where 10 get suppon. sloep.

downioadable bookie 1o help
YOU Cope better with stress.

positive and able £ get the most fom lite

Keeping active in later Iife: a useful guide with informatian on haw 1o =E?g

Providus a veealth of An ondine sleap improvement
sleep ilanmation lor BeoDeamImG weh dOieSS gy, A downloadable guide Uselul inkormation on loeep active in lager ite. @ scot
parents, carers and sored and engaging advice that provides tips on i what ta do if you are

how o manage and strupgiing wih stress. Keeping active guidelines: Leam about the recommended physical

prafessionals. U
duce stes:
PP activity guidelines for your age group. Also available in BSL.
4. SleenandPregnancy.  Trouble Siecping?
5 Adownlgadable quide 1t you are in need of some 57 d [ understanding and dealing with stress: Actities heiping 1o fecopnise
RCP prviang some macsca | s » o= [ ardnon o et oot af sess Getting active can be  siugye - nclding hose o s who
action :ws A e o ! = e with mental health problems. Useful information 1o leam M
self-help techriques you can Iry. more, including tips and activities that you can try. -
APPS cick on imanes & dornioad nforon
Helplines and Support
¥ s At i sieep improvement Leam proven and Highlights a selection ot lacal and O Groen Spaces of Groater Glasgow
national sports erganisations and clubs and Clyde resowrce includes information

programme which delivers IiqUes 10 face giicult
for poople with a disabiity or I aboul available green spaces acress

o) e
taored and engaging advice CONIPU  emations, and be more
2417 g wlh & long term sability the 6 Health and Social
» 4 R
health condition. ( ® }m‘ormohon Care Parmesships. r
scofiond

Helplines and Support

For parents and carers living in Sootiand seeking SURON with their s ..
chikds skoon prabliems can contact sieep advisors, Contact ( lezp

sleensuppen@sleenaction.erg and they will arange a phone call.

ildLi Free and private sarvice for young people. Online, on the phone. .
L osse anyeime. Cal (800 1111 or visit wyww,childline.org,uk alhs Find gut about health walks in your area, dementia triengly walks, Bupgy
; 3 forJg|]  was and workpiace wasks.

Call 6808 808 4000. Mon- Fri #am-8pm and Saturday % 30am - 1pm, For anyone in Scotland over the age of 16, feeling low, antious Helplines
or depressed. Cal free on 0800 83 85 87, Mon-Thurs 6pmto Breathing Space > :
2am, Fi Gom-Mon Gam, e e g e Free and pri envice for young For anyone in Scotland over ihe age of 16,
For anyane in Scouand over the age of 16, feeling low, anxious peopie. Online. on the phone, anytime. fealing low, anxious or depressed. Call free
Call 0800 1111 o visit ‘on 0800 83 85 87, Man-Thars 6pm 1o 2am,

or depressed. Call free on G800 83 85 87, Mon-Thurs Gpm to Br_:ntin;ﬂuu

" 4o B i . i childiing.g Chidling .
Ehan, VTR p ol Eadn, Call any time, day or night. Whatever you're going through, you can call any Bk o Fri Gom-hon Gam. gy,
ime, from any phone for FREE, 116 123,

@ Call any time, gy oF nGNL. WhAtever youTe Going Meough, you can call any Call any tme, day of Hight. = Phone 111 if you are feeling NHS,
e, 3 3 % " =2
sime, from any phane for FREE, 116 123 Phions 111 it you are fecling disirossed, in.a siate of despair, swcidal, inneed  MHS, Wratever youre going RIS distressed, in a state of despar, "~
of emotional suppon and asked to be put Brough to the Menial Health Hub 24 theough, you can call any g suicidal, in noed of emotional

Fhone 111 if you are leeing distressed. in a staie of despair, sukdal, in H: e, from any phore for Suppart and asked 1o be put thraugh to the
need of emotional support and asked to be put through to the Mental e FREE, 116 123, Mental Health Hub.
Health Hug, 24 LB Cal 0808 808 4000, Mon- Fri 9am-Bpm and Saturday 9:30am - 1pm.

e DEBTLINE




Contact Information

If you have any queries please direct them
through our Admin team at

ggc.mhead@ggc.scot.nhs.uk

Please visit our website to find out more
about the work our team do.

Owen Breen Donald Boyle
Senior Business Support Assisant Business Support Assistant

Prepared by Michelle Guthrie on behalf of the NHSGGC Mental Health Improvement Team July 2024


https://www.nhsggc.scot/hospitals-services/services-a-to-z/mental-health-improvement/

