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What We Will Cover:

• Understanding the importance of 

challenging poor behaviours

• Introducing the "Sexual Harassment: 

Cut It Out" programme

• Exploring our role in shifting cultural 

norms

• Defining what it means to be an 

Active Bystander, and;

• Providing actionable takeaways.



A Culture of Dignity and 
Respect:
• Promotes a culture of dignity and 

respect 

• Upholds fairness for all staff and 
patients

• Reinforces NHSGGC’s values and 
expectations

• Sends a message that inappropriate 
behaviour won’t be tolerated, and;

• Encourages personal responsibility and 
accountability.



The Price of Silence: A 
Real-World Example

• The Problem: Staff felt unable to raise serious 
concerns about patient safety for over two 
years, fearing a lack of support from senior 
management.

• The Impact: The working environment was 
described as "brutal" and “inhumane.”

• The Result: A damning report concluded that 
when staff do not feel valued and respected, 
"goodwill is eroded," directly impacting morale, 
well-being and ultimately, patient care.



When Silence Speaks 
Loudest (case study):

• A newly qualified doctor witnesses a senior 
consultant making degrading, sexualised jokes 
about a nurse during ward rounds. 

• The jokes are framed as 'banter' and made in 
front of junior staff. The nurse laughs nervously 
but never responds.

• The doctor feels uncomfortable but fears speaking 
up could jeopardise their training. A peer advises 
them to stay quiet. Months later, the nurse goes 
off sick with stress. A complaint is raised, but the 
doctor regrets not acting sooner.



Setting New Norms:

• Interrupts harmful patterns of behaviour

• Creates a safer and more respectful 
workplace

• Sets new, positive norms for all 
employees

• Encourages others to take action and 
speak out, and;

• Promotes a culture of accountability 
and trust.



Sexual Harassment: Cut 
It Out Programme:

• A key programme focused on 
combating sexual harassment

• Provides practical tools to identify 
inappropriate behaviour 

• Offers strategies to address and report 
harassment effectively

• Empowers staff to take action in 
challenging situations 

• Reinforces NHSGGC's commitment to 
a safe, respectful environment



Challenging Poor 
Behaviour

• Inappropriate behaviour has no place 
in our culture

• We all play a role in shaping a 
respectful workplace

• Speaking up helps set new boundaries 
for acceptable behaviour, and;

• Upholds our commitment to fairness 
and respect for all.



Shifting Cultural Norms

• Every action taken challenges poor 
behaviour

• Helps redefine what is culturally 
acceptable

• Moves boundaries towards a more 
respectful environment, and;

• Contributes to creating lasting cultural 
change.



Your Role as an Active 
Bystander

• Notice when something isn’t right

• Speak up to support others

• Take safe, effective action, and;

• Empower those around you to 

stand up for what's right.



Takeaway Message

• Empowerment begins with awareness 

• Speak up and challenge poor 

behaviour

• Stand together for a respectful 

workplace, and;

• Shape a better environment for all.



What You Can Do
1. Be aware of what constitutes sexual harassment. You can find out more 

information on our Cut It Out Page or by completing our Sexual 
Harassment e-learning module.

2. Sign-up for our Active Bystander Training sessions, to provide tools and 
techniques to challenge inappropriate behaviours you or your 
colleagues experience. If you can’t attend one of these sessions, you 
can find similar information in our Speak Up! Learn pro-module (search 
GGC: 330 on Learn Pro). 

3. If you are a manager, sign-up for one of our Sexual Harassment 
webinars or keep an eye out for our interactive workshops launching 
soon.

4. Share comms, posters and leaflets about the programme and 
encourage staff to complete the survey. Contact 
ggc.staffexperience@nhs.scot for materials

5. Have a discussion with your team about what would make it easier for 
them to raise concerns or issues. The Speak Up resources can help. 

6. Invite Staff Experience to your local partnership forums and team meets 

https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/harassment-recognise-it-respond-to-it/#:~:text=Demonstrate%20zero%20tolerance%20for%20sexual,with%20issues%20that%20are%20raised
https://www.nes.scot.nhs.uk/news/new-sexual-harassment-elearning-resource/
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/harassment-recognise-it-respond-to-it/#:~:text=Sexual%20Harassment%20%E2%80%93%20NHSGGC-,Active%20Bystander%20Training,%C2%A0so%20that%20your%20place%20can%20be%20offered%20to%20a%20colleague.,-25%20September%202024
https://nhs.learnprouk.com/lms/login.aspx
https://www.nhsggc.scot/staff-recruitment/hrconnect/learning-education-and-training/learning-education-and-training-catalogue/sexual-harassment/
mailto:ggc.staffexperience@nhs.scot


Other Help & Information

1. Speak up! Campaign

2. Trade Union Representatives

3. You can also view EDI and Active 
Bystander Training – Moving Beyond 
the Tick Box

4. Equality Groups - NHSGGC

5. Bullying & Harassment Confidential 
Contacts

6. Spiritual Care Services - Spiritual Care 
and Chaplaincy Service – NHSGGC

7. Occupational Health Services - Mental 
Health and Wellbeing - NHSGGC

https://scottish.sharepoint.com/sites/GGC-CorporateServices/SitePages/Speak-Up.aspx
https://www.nhsggc.scot/staff-recruitment/hrconnect/employee-directors-office/trade-union-and-professional-organisation-websites/
https://scottish.sharepoint.com/sites/GGC-eHealth/_layouts/15/stream.aspx?id=/sites/GGC-eHealth/exStream/GGC+Grand+Round+2022+03+02+-+EDI+and+Active+Bystander+Training+-+Moving+Beyond+the+Tick+Box-20220302_015011.mp4&referrer=StreamWebApp.Web&referrerScenario=AddressBarCopied.view.e094f97f-adef-4c46-8c42-494a3cef095e&xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fDU4MjEyNDRkNDFjOTQ3NjVlMDlkMDhkZDY3OTI5ODhifDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2Mzg3ODA2MDE0OTczODkyMjR8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=UFlnMWQxYzNmTnBhSlVpMENuemdVaC9QMGVaUjBaNStXdVNGRWhzQ1JtVT0%3d
https://www.nhsggc.scot/staff-recruitment/hrconnect/growing-our-great-community-through-equality-diversity-and-inclusion/staff-forums-and-networks/
https://www.nhsggc.scot/staff-recruitment/staff-support-and-wellbeing/speak-up/confidential-contacts/#:~:text=Confidential%20Contacts%20are%20able%20to,addition%20to%20their%20substantive%20role.
https://eur01.safelinks.protection.outlook.com/?url=https://www.nhsggc.scot/hospitals-services/services-a-to-z/spiritual-care-and-chaplaincy-service/&data=05|02|Lyn.Stirling@nhs.scot|bce14554cce549e57a8408dd83290c53|10efe0bda0304bca809cb5e6745e499a|0|0|638810934496793065|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=DBzDqNKisuxAK8/xbCcxmx4QcV4eq00XIC8rm7nVJ0M%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https://www.nhsggc.scot/staff-recruitment/hrconnect/occupational-health/mental-health-and-wellbeing/&data=05|02|Lyn.Stirling@nhs.scot|bce14554cce549e57a8408dd83290c53|10efe0bda0304bca809cb5e6745e499a|0|0|638810934496804766|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=UooAlA1PJnQUz3bwv1UPGAaWbKlHop4WUNx9Ra5ybO8%3D&reserved=0

