
Taking steps to 
compliance
Complying with 
the relevant health 
standards. Avoiding ill health

Raise awareness on how to prevent 
and reduce musculoskeletal injuries.

Healthy minds
Reducing the stigma of mental health 
and its “ok not to be ok.” Encourage 
supportive conversations and 
signposting to NHSGGC mental health 
tools and support.

Horizon scanning
NHSGGC is prepared 
to respond to emerging 
health challenges while 
understanding their impact 
on staff.
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Healthy body
Encouraging us all to be 
proactive about being active 
and improving our physical 
and mental wellbeing.

Career
Working towards a 
sense of achievement, 
fulfilment and 
satisfaction.

Emotional
Encouraging positive 
mind-sets including a 
“good to talk” approach 
with each other.

Physical
Having energy to get things done and provide supporting 
initiatives to allow staff to be active in their spare time through 
Active Staff or general physical activity options. 

Financial
Effectively managing your 
economic life to reduce stress and 
increase security, while knowing 
where to access support.

Community
Creating a sense 
of engagement and 
involvement with the areas 
you work in and live in.

Destination -  
Higher compliance 
Continuously improving 
our compliance to safety 
standards.

Learning from 
accidents and 
near misses
Developing the way 
we analyse and share 
learning from incidents 
to reduce future risks.

Growing safe 
behaviours
Raising awareness 
through visible felt 
leadership, engagement, 
communication and 
recognition with our staff 
to influence and promote 
behavioural change.

Delivery through skills  
and competence
Making sure our staff have the training, skills 
and knowledge to increase everyone’s safety 
competence.

Transforming through 
technology
Utilising technological opportunities to 
shape the future through simplification 
and continuously improve our Safety, 
Health, Environment and Wellbeing 
systems, allowing NHSGGC and staff 
to improve and flourish.

Safety
There are many safety 
standards in place to help 
us stay safe which we 
all have a responsibility 
to comply with. Working 
closely with directors, 
managers and trade 
unions, in partnership, 
we’ll grow and embed our 
safety culture 
into the “way 
we do things” 
around here.

Health
At NHSGGC we are 
passionate about being a 
caring employer but also 
a care provider. Taking 
personal ownership and 
care of our own health first 
but also looking 
out for each 
others health 
is where 
the journey 
begins.

This is less of a rule book, more of a declaration of our commitment to improving how we intend to do 
things right across NHS Greater Glasgow and Clyde and aligns to our Staff Governance Standards 
and core values. Keeping us all on the same route of going home safe, healthy and being well.

For further information visit: www.nhsggc.scot/safety-health-and-wellbeing

Wellbeing
Physical wellbeing is 
important to having a 
healthy body and mind. 
At NHSGGC we are 
committed to keeping our 
staff healthy 
and being 
well. It is 
enshrined 
within our 
core values.

Safety Health and Wellbeing  
(SHaW) Framework
This roadmap illustrates how we will improve the culture within 
NHSGGC, using SHaW standards.

Make Safety
Personal

It's time to take a more proactive interest in our own and each others safety, health and wellbeing. 
With involvement, commitment and engagement from directors, managers, trade unions and all of us as employees, this framework 
provides the direction that will lead us to fixing, focussing and growing the culture within each of the three strands.
This is a collective journey that we are all on. The greater the involvement from all of us, the greater the success. It may take time, 
but with positivity, leading by example, doing the right thing and not “walking by”, we will make NHSGGC a safer, healthier 
and happier place to work.


