
                                                                                                                                                                                                                 

 

SafeCare Variance by Unit  
Shows how each unit differs from expected staffing levels, highlighting over or under staffing patterns. 

 

Navigate to SafeCare > SafeCare Variance By Unit 

 

Input the Unit and Dates you require details on and choose Hours/Care Hours Per Patient Per Day as the Output. 

 

 



                                                                                                                                                                                                                 

 

 

Green bar – Total Positive CHPP Variance 

• This shows hours over requirement. 

• Indicates times when staffing exceeded the calculated 
requirement 

• This could be due to:  

• Higher staffing than required for acuity 

• Additional staff to support safety, training, or 
escalation 

Positive variance is not automatically a problem - it provides 
context for staffing decisions 
 

Red bar – Total Negative CHPP Variance 

• This shows hours under requirement. 

• Indicates times when staffing was below the calculated 
requirement 

• These periods are more likely to: 

• Trigger Amber/Red RAGG 

• Require Professional Judgement 

• Be mitigated or escalated 
Persistent negative variance is a safe staffing assurance 

concern - it must be escalated via agreed SafeCare reporting risk 

escalation processes. 

 


