
 

Add a Red Flag 
 

A red flag can be used to highlight a current or predicted significant staffing concern which is, or may, impact the health, wellbeing 

and safety of patients, the provision of safe and high-quality health care, or, in so far as it affects either of those matters, the 

wellbeing of staff. Generally, these are residual risks raised following the census review of RAGG status and following the application 

of Professional Judgement and Professional Judgement Actions which relate to risks that require escalation and/or cannot be 

mitigated. Red Flags can be raised by the user for themselves, on behalf of another staff member, or from a voiced concern from 

patients. 

 

NOTE: Red Flags are a real-time resource; they do not replace other risk escalation processes in place. When there has 

been a harmful event or issue that has occurred then Datix must be used. This includes safe staffing issues, patient harm, 

staff well-being/harm, delays in services, and all other risk escalation processes. 

 

• In SafeCare, select the relevant shift from the top of the page. 
 

   
   

• Click Add red flag in the top right-hand corner. 

 

 



 

• Use the dropdown options to enter a Flag Type. A description of each flag type will be given below this field once selected. 
 

• If your unit is rostered through Optima (i.e. you use Optima to build your roster and manage your staff), you will be able to select 

any staff member rostered on this shift to assign as the flag Owner – the person who raised the concern. 
 

• If your unit is NOT rostered through Optima, you will have a designated Red Flag Person who will be assigned as the Owner by 

default, and you can enter the name of the staff member who raised the concern in the Notes. 

 

• The Flag Owner refers only to the person raising the concern, not the person who the issue is being escalated to. A notification 

will be sent automatically to the Full Approver for that roster when the Red Flag is raised, however all current local escalation 

processes should still be followed. 
 

• Use the Notes section to enter all the relevant information about the Red Flag and why it is being raised. 
 

• Click Create. 

 

 



 

Close a Red Flag 
 

NOTE: Red Flags should only ever be closed by a senior decision maker. 
 

• Click on the Red Flag to open it. 
 

 
 

• Select Edit in the top-right corner. 
 

 



 

• Click on State and select the relevant option from the dropdown menu. 

 

 
 

• Then add relevant information/context in the Notes section, and then click Save in the top-right corner. 

 

 


