
Moving Forward Together 
Programme Overview



Welcome
Today:

• Describe the Programme to transform health and social 

care services across Greater Glasgow and Clyde: 

“Moving Forward Together”

• Explain why we want to make changes to services

• Describe what this might look like at a high level

• Let you know where you can get more information and stay 

involved

• Hear what people think and start conversations about what 

matters most to people



Introduction to Moving Forward 
Together

https://www.youtube.com/watch?v=tnrAeqb3Sq0
https://www.youtube.com/watch?v=tnrAeqb3Sq0
file:///C:/Users/BarbeJo387/Desktop/NHS-Glasgow-Cut-3.mp4
file:///C:/Users/BarbeJo387/Desktop/NHS-Glasgow-Cut-3.mp4


What is Moving Forward Together
• Moving Forward Together is a Vision to transform 

healthcare and social care services 

• It describes new ways of working that provide safe, 
effective, person centred care to:

- Deliver improvements in care and outcomes for 
all patients service users and carers by:

 Maximising available resources

 Making best use of innovation and technology

• The Blueprint for change was approved by NHSGGC Health 
Board and noted by the six Integration Joint Boards 

• Sets a strategic direction of travel for the next 3 to 5 years 
and beyond to meet future needs of the whole population

• It is aligned with Scottish Government strategy and plans



Why we need to transform services?
There is increasing demand across the whole system

Advances in medicine and effective public health interventions are 

helping us all to live longer

Nature of illness has changed, people are now living with diseases 

and conditions that previously would have been fatal

As more of us live longer the demands on health and social care 

services are also increasing

Health and social care system is struggling to keep pace with 

extra demands 



What this means 
Our current models of care are facing a number of 

challenges

There is a limited budget to spend on health and social care, and 

we need to use our resources to provide services that are 

realistic, affordable and sustainable

Increasing reliance on hospital care is simply not in the best 

interests of people

The current ‘fix and treat’ approach to healthcare doesn't focus 

on prevention, self-management and reablement  

The increasing demand will simply not be met unless we change 

how services are accessed and used



What we want to do?

• Puts the Person at the Centre

• Supports people to live longer 

healthier lives at home or in a 

homely setting

• Provides more care in or close to 

people’s homes in their community

• Provides more specialist care in a 

community setting

• Provides world-class specialist 

hospital care for our whole 

population 

Deliver an integrated and seamless 

tiered system of care that:



What will it look like?
Tiered models of care working across the whole system to:

1. Maximise Primary, Community and Virtual Care Opportunities 

2. Align with West of Scotland Regional Plans

3. Optimise our Hospital Based Services

We need to work with people on concepts to hear what 

matters most to them to develop more detailed plans

e-Health



It’s not just services that need to 
change...

• To help reduce pressure on the system people need to access 

the right care, in the right place at right time?

• To do this we need to: 

– Support people to access and use services differently

– Improve knowledge of and trust in new models and alternatives

– Promote greater self care and health improvement with the 

community networks to support this

– Work collaboratively with the Third Sector, community planning 

partners and importantly people 

To Move Forward Together we all

need to think, work and act differently!!!



Find out more and stay involved

For further information

Visit: www.movingforwardtogetherggc.org

Call: 0300 123 9987



Feedback and Questions
• Do you recognise the challenges we face and the 

need to change

• Do you agree that we need to ‘shift the balance of 
care’ to:

– Have a greater emphasis on health improvement 
and anticipatory care

– Empower people to manage their own care and 
be the key decision makers 

– Provide more care and more support closer to 
home

• Tabletop discussion 

– Do agree with our direction of travel and how we 
want to provide services across a tiered network 

– What matters most to people when using services


