
General Surgery - Patient Pathway for Cholecystectomy

Patient presents at GP 

with suspected Biliary 

Disease

Investigations 

carried out by GP

LFTs

Ultrasound

(Direct Access)

Urgent Ultrasound

(Direct Access)
Abnormal

Routine referral (via SCI 

gateway) to surgical clinic. 

Attach results of Ultrasound & 

LFTs

Referral received and vetted. 

Confirm that Ultrasound and 

LFTs completed and results 

attached 

Return referral to 

GP requesting 

Ultrasound & LFTs 

prior to referral

Pt appointed to 

Surgical OP clinic

Completed

Not completed

Patient attends 

Surgical OPA

Following 

assessment – no 

treatment required 

and discharged 

For complex 

cases consider 

further 

investigations

Decision to Treat

Add to waiting list for 

Laparoscopic Cholyeystectomy. 

Day Case/23 hr stay where 

clinically appropriate 

Pt attends POA 

Admit on day of 

surgery

Same day / 23 

hour discharge 

where clinically 

appropriate

Post Operative 

advice provided.

No routine OP 

follow up

Consider urgent 

referral if cancer or 

biliary obstruction 

suspected.

Attach results of 

Ultrasound & LFTs

Initial patient 

management 

determined at 

vetting

Black = Responsibility of Primary Care 

Red = Responsibility of Secondary Care  

 


