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Quality Improvement Event

REFLECT RESET REMOBILISE

We are delighted to announce our first Quality Improvement Event since the
COVID 19 pandemic. You are warmly invited to attend on the 31st of May
2023 1pm - 4:30pm via MS Teams.

The theme of this interactive event is to bring together key stake holders of
NHSGGC general practice and extended teams to discuss how to move
forward with Quality Improvement. An opportunity to reset the quality
improvement agenda and our roles, responsibilities, collaboration and support
to enable us to do that. Remobilise and be inspired by some examples of QI
work and data that will help explore QI priorities. Reflecting and recognising
how primary care has managed to continue to provide a service to patients
throughout the Pandemic, highlighting and celebrating what worked and
showing appreciation of the continued work of individuals / practices / clusters
/ MDT throughout the pandemic and beyond.

Content of sessions includes:

e A showcase of Quality Improvement projects to inspire and influence
event participants

e Share awareness of data and discussions to help influence and shape
priorities of NHSGGC and local clusters

¢ Whose business is Quality Improvement? - sharing NHSGGC aims and
priorities for QI, discussing roles to support the aims

e Awareness and discussion regarding barriers to Quality Improvement
and accessing resources / support available to teams

Please note: Backfill for locum cover can be provided (limited to one GP per
practice).

For more information and to register for the event please contact:
lindsay.mcwilliams@ggc.scot.nhs.uk Senior Business Support Officer. Please
send this invite on to your colleagues who have arole /interest in
Quality Improvement.

On behalf of, Ann Forsyth, Head of Primary Care and Support.
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