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Definition
The NHS Greater Glasgow and Clyde Alcohol and Drugs Prevention Network will serve as a voluntary network. The network will be made up of employees and partners with an interest in the prevention of harm caused by alcohol and drugs, within the region of NHS Greater Glasgow and Clyde. 
In the NHS Greater Glasgow and Clyde Prevention Network, prevention is defined as encouraging and developing ways to support and empower individuals, families and communities in gaining knowledge and skills to prevent or reduce alcohol and drug related harms.

Background
The Prevention Network has come as a natural progression from the development of the Greater Glasgow and Clyde (GGC) Alcohol and Drug Prevention Framework
. This Framework has a whole population focus with a life-course perspective being integral to the work. Thıs framework document was developed following a review of the 2016 framework in 2019-20.
The Framework encourages innovative partnership working and considers the most recent changes to alcohol, drugs and related topic policy and evidence-based practice and changes to the landscape since 2012. A key focus of the Prevention Framework is addressing health inequalities and their impact on the most at risk groups across the life stages including young people, looked after children, older people, people who are homeless and people with complex needs. It is the intention that the Terms of Reference for this group would be to form an inclusive Network that would meet the following aims:
Aims
The Prevention Network aims to:

· Continue to promote consistent evidence-based practice and standards in relation to alcohol and drug prevention and harm reduction across Greater Glasgow and Clyde

· Act as a conduit for sharing of good practice, information-sharing and dissemination of evidence-based and evidence-informed practice
· Raise the profile of alcohol and drugs prevention and harm reduction as a range of interventions worth investing in at a local and Board wide level by strengthening planning and partnership working across all life stages

· Raise awareness of the GGC Alcohol and Drug Prevention Framework 

· Create a more coordinated, strategic, evidence based, outcome focused, effective and sustainable approach to the prevention of harm caused by alcohol and drugs
· Provide opportunities for ‘joined up’ working on issues of local, regional, and national interest
Values and principles
The Prevention Network adheres to the values of inclusivity, equalities, and human rights approach. We work towards encouraging and developing ways to support and empower individuals, families and communities in gaining knowledge and skills to prevent or reduce alcohol and drug related harms.
Membership
There is open membership of the Prevention Network. 
Membership of the Prevention Network will consist of the following:

· The members of the NHSGGC Alcohol and Drug Health Improvement Team 

· Named members of NHSGGC, Health and Social Care Partnerships, and Alcohol and Drug Partnerships (ADPs) (and nominees from their alcohol and drugs networks) and the NHSGGC Public Health directorate

· Named members from the six Local Authorities within the NHSGGC area
· Named members from VSDAA (Voluntary Sector Drug and Alcohol Agencies)
· Named members from local, regional, and national organisations with an interest in alcohol and drugs prevention work (e.g. voluntary sector, NHS Public Health Scotland, Police Scotland)
It is the responsibility of local representatives to liaise with local or appropriate groups, and members of relevant structures, including lived experience groups. 
The membership will be agreed as part of the consultation and acceptance of the Terms of Reference and then reviewed annually or as desired.

Meetings
The Prevention Network meetings will be held quarterly, with dates to be set in advance at the start of each year. The Alcohol and Drug Health Improvement Team will email an agenda and supporting papers for each meeting to the Prevention Network distribution list at least one week in advance of each meeting. Minutes from each meeting will be circulated via email in the two weeks following each meeting. Meetings will initially be held virtually via MS Teams. This will be reviewed on an ongoing basis. The Prevention Network will look to have one meeting per year in person where the situation allows. Additional meetings, including those of working – and subgroups, will be arranged as required. 

Communications
The Alcohol and Drug Health Improvement Team will hold a central distribution list (email) for all Network members. Under existing legislation (e.g. GDPR), members will be asked to agree to receipt of open emails and to be contacted via MS Teams, this will be shared with other network members. Exceptions are permitted to this, upon request.

Relevant and related information / news on the subjects of alcohol and drugs prevention work will be uploaded to the Prevention Network MS Teams page and shared by a range of additional means. 
Network members can, by request, have information distributed to the network list, if it is deemed relevant and related.

Governance and Reporting
The Chair of the Prevention Network is Health Improvement, and Inequalities Manager – Mental Health, Alcohol and Drugs Team in NHSGGC. The Alcohol and Drug Prevention Network is supported by members of the Alcohol and Drug Health Improvement Team. 
The Network will report to the NHSGGC Public Health Implementation Group (Chaired by NHSGGC Director of Public Health) as well as link with allied structures as appropriate ensuring regular communication with the six ADPs in the Board area and with the Alcohol and Drug Recovery Services (ADRS) Board wide Forum.

Note: to access and download any of the elements of the Prevention Framework, please connect via team web pages at https://www.nhsggc.scot/staff-recruitment/staff-resources/health-improvement-alcohol-and-drugs/nhsggc-and-the-alcohol-and-drug-partnerships/
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