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 PREVENT ESCALATION PATHWAY- STAFF CONCERN
YES





NO











Contact Police 





Yes





Inform Head of HR/ Local manager of outcomes  








No





Having read the PREVENT manager briefing is there information to substantiate further investigation?   





Review information at HRD/ Is there a concern for the individual  








Prepare report on concerns including evidence and submit to Head of HR for local area 





Yes





Implement outcomes from HRD / HR Manager meeting 





Monitor situation 


and review





No





Has the situation improved?

















Discuss with individuals concerns / grievances and offer support where appropriate:


Counselling


Mediation


Other








Is the situation an emergency? Does it require immediate attention? Is the person at risk of harm or a risk to other people?





No





Yes
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