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OD recognise the challenges our leaders have in managing time constraints and setting aside time for
development activities. Short, intensive development sessions can be a useful way of learning. Rather than
spending a full day covering a relatively wide range of topics, our “90 Minute” leadership sessions will
focus on specific topics, concentrating on key issues rather than the broader picture.

The next session is:

“The Art and Practice of Influential Leadership”

If you are in a position to apply leadership, either formal or informal, you need to apply influence. Combining these two themes can
produce a potent force for good, because influence is all about results, tangible outcomes, that can benefit everyone. This session
will help you to integrate influence in your leadership role and help you to:

Understand how influence applies to leadership.

Become far more focused and effective and develop leadership vision/goals.
Make clearer decisions about the appropriate style of leadership to adopt.
Learn how to cascade influence down the team.

Ensure all goals align with your vision.

Understand and manage the political intensity within your team(s)

Overall, this session is about drawing together your knowledge, experience and skills as a leader and focusing and applying them to
making things happen.

Colin Gautrey, the leader of this session, is an international specialist on the subject of power and influence. He has trained senior
level leaders in NHS GG&C. He will lead you through the processes, share his experiences, and help you to apply them to your work
and career.

Speaker: Date:
Colin Gautrey Thursday 30t May at 3.30pm

Register for the session - https://link.webropol.com/ep/onlineleadershipinfluentialleadershipmay24




