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OD recognise the challenges our leaders have in managing time constraints and setting aside
time for development activities. Short, intensive development sessions can be a useful way of
learning. Rather than spending a full day covering a relatively wide range of topics, our

90 Minute” leadership sessions will focus on specific topics, concentrating on key issues
rather than the broader picture.

The next session is:

“A Coaching Approach”

A coaching leadership style creates a long-term positive impact on individual, team, and culture development. The
good news is you don’t need to be a coach, or in a leadership role, to use the approach and gain from the benefits
it brings when communicating and collaborating with others.

Maria Moreno, executive coach, will outline how to use coaching techniques day to day to:

1. Bring clarity and focus to discussions

2. Make meetings more productive

3. Help gain commitment and follow through
4. Promote ownership and develop potential

Date: Tuesday 11t March 2025 at 08.30am

Facilitator: Maria Moreno, MPotential

To register —_https://link.webropol.com/ep/onlineleadershipacoachingapproachmarch2025



