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OD recognises the challenges our leaders have in setting aside time for development activities especially at the moment. Short,
intensive remote sessions with relevance to wellbeing and current challenges can be useful and energizing. The next session is:

“Aspiring to Inspire”

We are still dealing with unprecedented challenges and the impact of these on ourselves, our colleagues and our teams. We need sustainable,
practical approaches to leadership. It is easy to underestimate our impact as leaders, to feel overwhelmed by the challenges we are facing and
undervalue the contribution we are making. Presenting as positive role models and offering inspiration to our colleagues and our teams everyday
can feel like a “big ask”!

The webinar will focus on practical strategies to enable us to meet “that ask” stay upbeat, motivated and create working environments that inspire
and support our team members. It will offer some practical coping strategies to boost personal energy levels and team spirit as well as recognising
your role as an inspiring leader.

Specifically, the webinars will ncourage you to recognise your own energy levels, identify what inspires you and encourage you to take personal
responsibility for this and increase awareness of ways you can inspire those around you and create a motivational environment for the team.

It is intended that you will leave with a practical “take away” and a motivation to learn more. This is a pragmatic session based on sound theory
but focusing on its practical, everyday application, in an interesting and enjoyable way.

Who will benefit from
attending this session?

All with leadership responsibilities,
both as a formal leader and also

Speaker: Date:

) - ) Sue Simpson Tuesday 17" October at 8.30am for 60 minutes
those who are senior practitioners in

Register for the session -

https://link.webropol.com/ep/onlineleadershipaspiringtoinspireoctober2023




