
 

90 Minute Leadership 

OD recognise the challenges our leaders have in managing time constraints and setting aside  

time for development activities.  Short, intensive development sessions can be a useful way of  

learning.  Rather than spending a full day covering a relatively wide range of topics, our  

“90 Minute” leadership sessions will focus on specific topics, concentrating on key issues  

rather than the broader picture.  

The next session is: 

 “Managing Conflicting Agendas” 

 
In an ideal world everyone is heading in the same direction, aiming to achieve mutually beneficial results. Unfortunately, the world is 

far from ideal. Facing up to the uncomfortable reality of agendas that clash is a necessary aspect of successful leadership and 
organisational performance. The session will explore this difficult topic and help you to: 

 
• Understand the reality of the conflicts you are facing 

• Apply simple frameworks to analysing conflict situations 
• Enter the mindset of your opposition 

• Learn how to build extraordinary levels of trust 
• Foster maximum levels of collaboration and problem-solving 

• Handle negative politics with integrity.  
 

Taking on this tough topic in a high-trust manner will help you to build confidence and results that maximise collaboration, speed, 
and goodwill. 

 
Colin Gautrey, the leader of this session, is an international specialist on the subject of power and influence. He has trained senior level leaders 

in NHS GG&C. He will lead you through the processes, share his experiences, and help you to apply them to your work and career. 

Speaker:       Date: 
Colin Gautrey                     Wednesday 25th September 2024 at 08.30am           

Register for the session - https://link.webropol.com/ep/onlineleadershipmanagingconflictingagendasseptember2024  


