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90 Minute Leadership*—

OD recognise the challenges our leaders have in managing time constraints and setting aside
time for development activities. Short, intensive development sessions can be a useful way of
learning. Rather than spending a full day covering a relatively wide range of topics, our

90 Minute” leadership sessions will focus on specific topics, concentrating on key issues
rather than the broader picture.

The next session is:

“Five Tenets of Change Management”
How can you position change management as essential for projects and change initiatives?

In this webinar we will explore Prosci’s 5 Tenets of Change Management and make a direct connection between
the people side of change and successful outcomes. Each of the tenets — a principle or belief held to be true -
builds on the others, and together they form the basis for the ‘why’ and ‘what’ of change management in a
simple, logical, and compelling way.

Speaker: Date:
Catherine Green, CMC Partnership Thursday 28t March 2024 at 08.30am

Register for the session -

https://link.webropol.com/ep/onlineleadershipfivetenetschangemanagementmarch2024




