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OD recognise the challenges our leaders have in managing time constraints and setting aside 
time for development activities.  Short, intensive development sessions can be a useful way of 
learning.  Rather than spending a full day covering a relatively wide range of topics, our 
“90 Minute” leadership sessions will focus on specific topics, concentrating on key issues 
rather than the broader picture. 
The next session is:



Who will benefit from attending this  session?
“Facilitating Productive Meetings”
 
Exhausted by endless meetings?  Frustrated by the pace and duplication of discussions?  Keen to arrive at clear outputs that are actioned?

Most of us spend much of our working time in meetings, yet research reveals they are cited as one of the least productive activities and often considered an ineffective use of time. This session offers useful tips and techniques to make meetings more productive, regardless of whether you are the organiser, or asked to attend by colleagues. 

Participants will be encouraged to identify a few helpful habits to build when:

· Planning & preparing for meetings
· Setting the scene for productive discussions
· Engaging attendees and enabling progress with powerful questions
· Clarifying decisions, actions and accountabilities

There will be plenty of valuable takeaways that can be applied straight away from this interactive session, ensuring one to one and group discussions are more focused and productive.

SpSpeaker:							Date:					Time:	
MaMaria Moreno, M Potential Ltd 			Tuesday 3rd March 2026 		08.30am – 10.00am


[bookmark: _GoBack]Register for the session – https://link.webropol.com/ep/onlineleadershipproductivemeetingsmarch2026 
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