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1. Purpose of Paper 
 

The purpose of this paper is to: inform the NHS Board on key items of discussion 
at the East Dunbartonshire Integration Joint Board (IJB). 

 
2. Recommendation 
 

The Board is asked to note the key items of discussion at the most recent meeting 
of the IJB on 29th June 2023 as set out below, and seek further information or 
assurance as required. 

 
3. Key Items of Discussion  

 
• The Board approved the minutes of the meeting of 23rd March 2023. 

 
• The Board received a verbal update from the Chief Officer which included an 

update on:- 
 Covid update - there is little community transmission or impact at 

present and no care homes in our area are experiencing a covid 
outbreak at present. 

 Continued significant pressures on NHS services including in-patient 
services.  The HSCP continues to work to avoid unnecessary hospital 
admissions and facilitate timely discharges.  
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 A review of Primary Care Service provision for the population of 
Twechar and progress in completing a needs assessment in 
partnership with local residents and representative groups. 

 Congratulations to Michelle Dalgarno, our Lead Advanced Nurse 
Practitioner, on winning the Leadership Award at the Royal College of 
Nursing Scotland's Nurse of the Year Awards.  

 The Intensive and Unscheduled Child and Adolescent Mental Health 
Service Team from West Glasgow Ambulatory Care Hospital who 
were Highly Commended in the Nursing Team of the Year category. 

• The Board began with a presentation, as part of the standing programme of 
Topic Specific Seminars, on the Care at Home Service, covering service 
demand profiles over recent years, covid response, the service delivery 
model, improvements and performance, staffing developments and 
challenges, and concluded by outlining the most recent Care Inspectorate 
inspection findings for the service which graded the service as Grade 5; Very 
Good; in all assessed areas. The Board then noted a report providing an 
update on a range of matters noted above and additionally focussed on the 
particular challenges over the period from November 2022 to March 2023. 
This experience informs local winter planning for the 2023 – 2024 period.   

• The Board noted an update on the positive outcomes delivered following the 
opening of the new Allander Day Service for people with learning disabilities 
on the 9th March 2023. 

• The Board received an update on the Property Strategy and delivery of 
accommodation requirements for East Dunbartonshire HSCP, noting the 
challenges in terms of premises available to deliver services within the HSCP 
particularly in the west of the area, which hamper delivery of strategic 
objectives and priorities such as PCIP.  

• The Board approved the new East Dunbartonshire HSCP Carers Strategy 
2023–2026 which had been developed following significant consultation and 
engagement. 

• The Board noted and approved the proposal to update and extend the 
Alcohol and Drug Partnership locality strategy for 2023-25. 

• The Board approved high level draft proposals for the delivery of the regional 
elements of the Scottish Government’s Mental Health Recovery and 
Renewal (MHRR) Plan, phase 2 (child and adolescent services), for 
submission to the West of Scotland Regional Planning Group and noted 
proposals to progress an interim option for delivery of the regional adolescent 
IPCU. 

• The Board considered and approved the publication of the HSCP Annual 
Performance Report 2022-23, that sets out progress towards the delivery of 
its Strategic Plan and the National Health & Wellbeing Outcomes. 

• The Board considered and approved an update on the financial performance 
of the partnership as at month 12 (Year End) of 2022/23 and were presented 
with the Unaudited Accounts for 2022/23. 

• The Board noted a report providing an update on the latest Primary Care 
Improvement Plan (PCIP) Financial Tracker, PCIP 6. 

• The Board noted a report outlining how the Scottish Government’s Children 
and Young People’s Mental Health and Wellbeing Framework (CYPMHW) 
funding had been used locally to develop and support tier 1 and tier 2 mental 
health and wellbeing services. The Board noted the work is overseen by the 
Delivering for Children and Young People Partnership, which is a sub group 
of the East Dunbartonshire Community Planning Partnership. 



BOARD OFFICIAL  

Page 3 of 3 

• The Board noted a report advising members of the publication of the Joint 
Inspection of Services for Children at Risk of Harm Inspection Report, which 
highlighted many areas of good practice and effective partnership working 
and service delivery and resulted in an overall grade of 4; Good. The Board 
approved the related Action Plan for delivery, in as far as it related to actions 
required within delegated services. The Board noted that delivery of the 
overall action plan will be overseen by the Delivering for Children and Young 
People Partnership and will be discussed regularly with East 
Dunbartonshire’s Care Inspectorate link Strategic Inspector. 

• The Board approved an update to the HSCP Risk Management Policy and 
considered and approved an update of the Corporate Risk Register. 

• The Board noted a report detailing the status of the Directions which are 
recorded and issued to East Dunbartonshire Council and NHS Greater 
Glasgow and Clyde Health Board by the Board, in line with the requirements 
of the Public Bodies (Joint Working) (Scotland) Act 2014. 

• The Board noted the suite of minutes from the established governance 
groups, namely the, Performance Audit and Risk Committee, Clinical and 
Care Governance Group, the Strategic Planning Group, the Staff Partnership 
Forum, and the Public Service User and Carer Group (PSUC), including 
PSUC group members’ reflections on attending the recent Healthcare 
Improvement Scotland on-line session on hospital discharge planning.  

• The Board noted the proposed agenda items for future meetings. 
 

The most recent approved IJB minute can be accessed via this link East 
Dunbartonshire Health and Social Care Partnership Board | East Dunbartonshire 
Council  

4. Issues for referral to Standing Committees of the Board or 
escalation to the NHS Board 

 
There were no issues for referral to Standing Committees or escalation to the NHS 
Board. 
 

5. Approved Minutes from IJB Meeting Held on 23rd March 2023 
 
The minutes of the meeting of 23 March 2023 were approved without amendment 
on 29 June 2023 and can be accessed within the meeting papers for the meeting of 
29 June 2023 on the following link East Dunbartonshire Health and Social Care 
Partnership Board | East Dunbartonshire Council  

 
6. Date of Next Meeting 

 
The next meeting of the East Dunbartonshire IJB will take place on 14 September 
2023. 
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