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1. Purpose of Paper

The purpose of this paper is to inform the NHS Board on key items of discussion at
the NHSGGC Area Clinical Forum.

2. Recommendation

The Board is asked to note the key items of discussion at the recent meeting of the
Area Clinical Forum on 13 October 2022 as set out below and seek further

assurance as required.

3.1 Covid-19 Update

Key Items of Discussion

e Verbal Update for Awareness
e The Forum noted the revised date of delivery for vaccines as 5" December and
were assured that NHSGGC were on track to meet the date.
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3.2

3.3

3.4

3.5

3.6
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Executive Update on Ongoing Board Business

e Verbal Update for Awareness

e The Forum were assured that preparation for winter was underway and Delayed
Discharges were an area of focus.

e The Forum noted that the Public Inquiry Oral Hearings were scheduled to take
place in June 2023.

Annual Delivery Plan Update

e Presentation for Awareness

e The Forum noted that the summary of the submission to Scottish Government
was submitted at the end of July 2022.

e The Forum agreed the importance of aligning all the plans together to ensure
clarity in governance.

e The update reinforced the importance of maximising the use of Flow Navigation
to reduce pressures at front door.

Workforce Planning Update

e Paper for Awareness

e The Forum noted that this was the first time a three year Workforce Plan had
been developed.

e The Forum were assured that there was comprehensive engagement and that
the plan was developed in partnership, which was recognised in Scottish
Government feedback.

e The plan will be published on the NHSGGC website at the end of October 2022.

Public Protection Forum Update

Paper for Awareness

The Forum were content to note the update regarding the governance, education
and activity to support learning and Education for Child Protection (CP) and Adult
Support and Protection (ASP).

Annual Cycle of Business

e Paper for Approval
e The Forum were content to approve the current ACOB with a view to this being
reviewed at a future meeting.

Issues for referral to other Standing Committees or escalation to
the NHS Board

There were no issues for referral to other Standing Committees or escalation to the
NHS Board.

Date of Next Meeting

The next meeting of the Area Clinical Forum will take place on Thursday 8
December 2022.
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