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1. Purpose  
 
The purpose of the attached paper is to: 
 
Provide an update and seek endorsement of the NHSGGC Digital Health & Care 
Strategy annual report.   

  
2. Executive Summary 

  
The paper can be summarised as follows: 
 
The NHSGGC Digital Strategy was approved by the Board in December 2022. 
Good progress is being made on the delivery of the strategy in support of the 
NHSGGC Transforming Together Programme, Annual Delivery Plan and Digital 
Strategy objectives. Key highlights include: 

• Digital platform procured and implemented to enable virtual care and clinical 
pathways in support of NHSGGC Interface Division including FNC+ and 
Hospital at Home, enabling faster discharge and remote motoring of long-
term conditions to reduce admissions. 

• eTriage system procured and implementation underway to enable triage and 
redirection at the ED front door across all sites. 

• A Digital Patient Hub has been implemented and up to 38,000 appointment 
letters and patient leaflets per month are available digitally to patients in 9 
specialties, saving around £100,000 per year in print and postage costs and 
improving accessibility.  

• Wide support for Planned Care and Urgent & Unscheduled Care, including 
real-time data reporting, and ‘command centre’ to support consistent view 
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and management of performance across new services, whole system reset 
and a range of new planned care initiatives. 

• Microsoft Copilot AI-based assistant has been fully deployed and support 
provided for all staff building skills on its use in administrative tasks, and 
exploring and sharing use-cases, so increasing productivity. 

• Accelerated National Innovation Adoption Pathway priorities supported, with 
implementation across all GP practices of the ANIA Digital Dermatology 
pathway, enabling ACRT and advice back to referrer, so reducing 
unnecessary referrals and wait times. 

• Ongoing deployment of the co-developed Nursing Inpatient Digital Clinical 
Notes, with over 250,000 digital care plans now completed, supporting 
person centred care plans. 

• Four hospices are now live on NHSGGC’s TrakCare patient management 
system, improving transition of care and reducing organisational boundaries. 

• Implementation of the national Theatre Scheduling system in 5 paediatric 
specialties with a further 6 specialties underway. 

• New developments including the shift from digital dictation to voice 
recognition which has been shown to enable reduction in letters runaround 
time. 

• Co-development with InterSystems on artificial intelligence-based approach 
to identifying patients most at risk of being unable to attend appointments, 
allowing clinic staff to discuss additional support. 

 
Key short-term challenges are increasing, largely focused on national programme 
delays and dependencies which require local NHSGGC implementations in tactical 
solutions, funding and maintaining the breadth of current systems and decisions 
ahead on prioritising developments with the greatest impact. 
 
Over 100 staff participate in digital programme delivery governance groups, and 
over 330 staff participate in the Digital Champions Network. 
 
Four projects have been recognised both in the UK and globally through awards 
from industry peers. 

 
3. Recommendations 

  
The Board are asked to consider the following recommendations:  
 
• Comment and endorse the 2025 Annual Report. 

 
4. Response Required 

  
This paper is presented for assurance. 

  
5. Impact Assessment 

  
The impact of this paper on NHSGGC’s corporate aims, approach to equality 
and diversity and environmental impact are assessed as follows: 

   
Better Health  Positive impact  
Better Care  Positive impact  
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Better Value Positive impact  
Better Workplace Positive impact  
Equality & Diversity Neutral impact  
Environment  Positive impact  

 
 

6. Engagement & Communications 
  
The issues addressed in this paper were subject to the following engagement 
and communications activity:  
 
Regular updates to the Digital Programme Boards, Digital Health & Care Strategy 
Board, Area Medical Committee, Area Partnership Forum, Corporate Management 
Team, Finance Planning & Performance Committee, and Board’s Annual Delivery 
Plan governance. 

  
 

7. Governance Route   
 
This paper has been previously considered by the following groups as part of 
its development: 

• Digital Programme Board (5 November 2025) 
• Digital Health & Care Strategy Board (5 December 2025) 
• Corporate Management Team (12 January 2026) 
• Finance, Planning & Performance Committee (29 January 2026) 
• Area Clinical Forum (12 February 2026) 

 
 

8. Date Prepared & Issued 
  
Date prepared: 13 January 2026 
Date issued: 19 February 2026 
 
  



BOARD OFFICIAL 
 

Page 4 of 17 
 
 

NHSGGC - Official 

NHSGGC - Official 

 
 

NHS Greater Glasgow and Clyde  
  

  
Paper No. 26/17 

Meeting: NHSGGC Board Meeting 
 

Meeting Date:  26 February 2026 
 

Title: NHSGGC Digital Strategy – Annual Report 
2025 
 

Sponsoring Director/Manager 
  

Denise Brown, Director of Digital Services 
 

Report Author:  
  

Neil Warbrick, Head of Digital Strategy, 
Programmes and Innovation 

 
1. Introduction 
 

This paper provides an annual update on delivery of the NHSGGC Digital Health & 
Care Strategy (Digital on Demand) 2023-2028. 

 
2. Background  
 

The Digital Strategy 
 
• Following development involving extensive engagement with staff and citizens, 

the NHSGGC Digital Health & Care Strategy (Digital on Demand) 2023-28 was 
approved by the Board at its meeting on 20 December 2022.   

• The Digital Health & Care Strategy Board provides oversight and governance on 
the delivery of the strategy and quarterly updates are provided to the Corporate 
Management Team. 

 
Digital Delivery Plan 2025/26 
 
The Strategy is delivered incrementally through an annual Digital Delivery Plan.  
This ensures Digital Services resources are aligned to NHSGGC priorities including 
NHSGGC Transforming Together Programme, Annual Delivery Plan, Sustainability 
& Value programme, operational priorities, national digital programmes and digital 
technical and operational priorities such as critical infrastructure, systems lifecycle 
replacement and cyber-security requirements.   
 
The 2025/26 Digital Delivery Plan was extensively reviewed in early 2025 taking 
into account the Board’s Annual Delivery Plan, the need to support the Board’s 
Sustainability & Value (S&V) Programme and a 5.5% reduction in the national 
Digital Strategic Funding which supports the delivery of a number of resources and 

https://www.nhsggc.scot/downloads/digital-health-care-strategy-digital-on-demand-2023-2028/
https://scottish.sharepoint.com/sites/GGC-eHealth/eHealth%20Documents/2025-26%20NHSGGC%20Digital%20Delivery%20Plan%20overview%20(rev.3)%20(1).pdf?web=1
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programmes within the plan. The updated Delivery Plan was approved by the 
Corporate Management Team on 3 April 2025 and included 180 prioritised projects 
and programmes grouped into 14 strategic areas.  Through additional in-year 
priorities the Plan has since grown to 215 prioritised projects. 
 
Appendix 1 summarises the 2025/26 Delivery Plan.  A quarterly progress report is 
shared through the Digital Health & Care Strategy Board and other internal 
stakeholders, with copies available to all staff on Staffnet. 
 
Governance 
 
Reporting to the Corporate Management Team, the Digital Health & Care Strategy 
Board is chaired by the Deputy Medical Director (Corporate Services) and governs 
the delivery of the Digital Strategy, ensures alignment with the Board’s 
transformation programme, ADP and national strategy and acts as escalation body 
for the supporting delivery groups. 
 
Ahead of presentation at NHSGGC Board meeting on 26 February 2026 this paper 
will be reviewed with input through the following groups and committees. 
 

• Digital Programme Board on 5 November 2025 
• Digital Health & Care Strategy Board on 5 December 2025 
• Corporate Management Team on 12 January 2026 
• Finance Planning & Performance Committee on 29 January 2026 

 
3. Assessment  

 
Impact of delivery 
 
Delivery encompasses the original goals of the Digital Strategy over 2023-28 plus 
new organisational requirements which are reflected in the annual Digital Delivery 
Plans.  Since the previous annual update to the Board, the further impacts from 
delivery of the Strategy, include: 
  
 Impact 
Better 
Health 

• 19% of Acute outpatient appointments are delivered virtually, 
providing improved flexibility and reduced transport costs and 
travel time for patients. 

• Over 10,000 patients are digitally reporting their blood pressure 
readings direct to their GP practice records for ongoing 
monitoring and action. 

• The digital platform to enable NHSGGC’s new Interface Care 
and FNC+ has been procured and implemented.  Capacity is in 
place to support up to 1,000 virtual ward beds for faster 
discharge. In addition, the platform is in place to enable ongoing 
remote monitoring of long-term conditions for up to 5,000 
patients so reducing admissions.  A number of virtual pathways 
are now live. 

• eTriage has been procured and implementation is underway to 
enable digital triage at the front door with redirection capability. 

https://scottish.sharepoint.com/sites/GGC-eHealth/SitePages/Programmes-monthly-updates.aspx
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• Interface Care ‘command centre’ has been developed to support 
consistent view and management of performance across new 
services, and provide real-time data. 

• ANIA Digital Dermatology pathway implementation completed 
across all GP practices, enabling ACRT and advice back to 
referrer, so reducing unnecessary referrals and wait times. 

Better 
Care 

• Nursing Digital Clinical Notes are now fully deployed across 
Glasgow Royal Infirmary, Neurological Institute, Gartnavel 
General Hospital, New Victoria Hospital, Stobhill, and Lightburn 
Hospital with Clyde underway.  The approach supports nursing 
admission documentation, risk assessments, and integrates with 
person-centred care plans, with over 250,000 digital care plans 
completed to October 2025 and benefits reviews showing 
significant improvements in goal setting and recording, 
evaluations of care, and documentation of “What Matters to Me”. 

• Digital Clinical Notes has also been implemented across various 
outpatient, inpatient, and emergency departments, 
encompassing AHPs, Doctors, and Nursing staff. This has 
facilitated the development of comprehensive digital 
documentation pathways for MSK services, Orthotics, Weight 
Management, and Rheumatology, supported by a suite of 
assessment tools. 

• Four hospices are now live on NHSGGC’s TrakCare patient 
management system, improving transition of care and reducing 
organisational boundaries. 

Better 
Value 

• Up to 38,000 appointment letters and patient leaflets per month 
are available digitally to patients in 9 specialties, saving around 
£100,000 per year in print and postage costs and improving 
accessibility.  Considerable learnings from this tactical 
implementation have been shared with the national Digital Front 
Door Programme to inform the development and preparations for 
MyCare.Scot. 

• 2 services (Staff Bank and Finance) are live with Robotic 
Process Automation (RPA), releasing staff from repetitive tasks 
to focus on areas of added value and informing next steps on 
adoption of this technology. 

• Artificial Intelligence-based outpatient appointment attendance 
prediction has been co-developed with TrakCare supplier 
InterSystems and is being evaluated in several specialties, 
allowing additional support for patients at potentially greatest risk 
of being unable to attend appointments. 

• Through the Infix system, Theatres capacity optimisation is 
supported in 5 Paediatric specialities (surgery, ophthalmology, 
ENT, urology and plastics) with rollout underway for additional 
paediatric and adult specialities. 

• First phase of Voice Recognition implemented in Women & 
Children’s, reducing average letters turnaround time from 29 
days to 1 day, with wider rollout being planned. 

• Development and deployment of cancer MDT and further in-
house applications continues, with focus on maximising benefits 
from capabilities of the national M365 platform. 
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• Continuing to manage the lifecycle of over 140 existing specialist 
applications, including implementation of replacement room 
booking system and shift from commercial solutions to M365 
capabilities. 

Better 
Workplace 

• Staff are using Microsoft Copilot AI assistance well over 27,000 
times a day in administrative tasks, increasing productivity, and 
building knowledge and skills and shareable use-cases in this 
emerging area. 

• Digital Skills & Literacy Programme continues to support staff. 
• Continue to develop proportionate approach to Digital Clinical 

Safety, including implementation of local AI Guidance while 
awaiting national policy. 

• 29,000 end user devices are now migrated to modern Windows 
11 environment with remainer on track to complete during 2026. 

• Access to M365 services such as email and Teams supported 
from personal devices following completion of rollout of Microsoft 
Cloud security platform. 

• The Health Records Transformation Programme continues to 
focus on improving digital skills of the Health Records workforce, 
digitising processes and functions where possible, modernising 
patient communication, and reducing repetitive manual tasks. 

 
Strategic priorities 
 
In the third year of the Digital Strategy, the NHSGGC Digital Health & Care Strategy 
Board considered that while the Digital Strategy remains relevant and the 
appropriate direction of travel, sub-national planning developments will require the 
strategy to be reviewed in order to ensure continued support for emerging 
transformation opportunities over the year ahead. There may be increasing risks re 
affordability not only of strategy deliverables but of maintaining current systems 
roadmaps. 
 
Since agreement of the Strategy in 2023, new local and national initiatives have 
added further strategic requirements.  These have been reviewed, aligned with the 
broader Strategy and incorporated into the annual Digital Delivery Plans.  Strategy 
Board has taken a balanced approach to slowing progress on some of the original 
strategic goals to incorporate these changes. 
 
New priorities Reduced focus on 
• Transforming Together – with initial 

focus on Interface Care hence 
remote and virtual ward services, 
FNC+ and building out existing 
systems capabilities to support. 

• Sustainability & Value (S&V) – a 
growing programme of work using 
digital technology to support 
efficiency and reduce costs, including 
contact centres, voice recognition 
and robotic process automation. 

• Digital Health & Care Records – 
reduced pace of Digital Clinical 
Notes rollout, slowed preparation for 
TrakCare upgrade which is a 
dependency for future new 
capabilities such as ambient voice, 
deferred Unified Care Record as 
business case not affordable. 

• Safer Medicines – deferred 
extension of HEPMA into outpatient 
settings and slowed progress on 
exploring further discharge process 
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• Health Records Transformation 
Programme – maximising the use of 
digital technologies. 

• Citizen Access – informing and 
readiness to adopt the new national 
Digital Front Door 

• National IT Contract ending – 
following NSS and SG determination, 
number of new national and local 
projects to move and re-tender 
services 

• New national projects – local 
implementations requested, including 
point of care testing services and 
Digital Front Door 

links with community pharmacies in 
light of national programme. 

• Business & Clinical Systems – 
prioritised subset of lifecycle of 
existing systems aligned to 
available resource palnning. 

• Citizen Access – paused rollout of 
tactical digital Patient Hub given 
imminent national solution, with 
resources realigned to Transforming 
Together / Interface. 

 
Appendix 2 provides a read-across to the strategic programme areas described in 
previous annual reviews.  Appendix 3 provides further details via a multi-year review 
linking the strategic areas being progressed the key deliverables and targets, and 
summarises current progress, resources and key risks to ongoing delivery. 
 
Key challenges in delivery 
 
National 
programme 
delays and 
dependencies 

• Many national programmes are experiencing delays or 
reduced scope of delivery, which in turn impacts NHSGGC 
implementation plans and is requiring either local solutions or 
extending the life of existing systems. 

• GP IT and Docman replacement – delays, however GPIT 
implementation now re-commenced in NHSGGC. 

• Child Health replacement – delays and reduced scope 
• Digital Front Door – awaiting timescales for reaching feature-

parity with current NHSGGC Patient Hub. 
• eRostering – Payroll integration pending otherwise significant 

double-keying resource requirement. 
• Endoscopy Reporting System – all Boards experiencing 

issues with functionality which is being addressed. 
• National IT Contract ending – requiring national and local 

projects to redesign services. 
Finances • Shift to and increases in recurring costs of digital solutions. 

• Ongoing investment required for managing the lifecycle and 
roadmaps of current systems.  

• Real-terms reduction in national Digital Strategic Funding 
which supports the delivery of many local programmes. 

Technical • Dependencies, resource constraints, and complexity of 
existing systems ensuring lifecycle upgrades and evolving / 
increasing cyber security compliance requirements 
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Staff engagement 
 
The majority of NHSGGC staff are end-users of the digital services delivered and 
developed through the Digital Strategy.  Many staff also participate in shaping the 
delivery of these services, including: 

• Over 100 staff participate in the formal digital programme delivery 
governance groups. 

• Further engagement and advisory groups provide a focus on specific 
professions and organisational areas, such as the Digital Clinical Leadership 
Group and Acute Sector Digital Groups. 

• Over 330 staff participate in the Digital Champions Network which holds 
monthly online sessions on topics determined by the network.  This has 
helped shape areas of work including the Digital Skills & Literacy Programme 
and the rollout of Microsoft Copilot. 

• Updates on the annual Digital Delivery Plan, and specific topics such as 
Digital Skills & Literacy, are discussed through the Area Partnership Forum. 

• Updates are regularly shared with all staff through Core Brief, Team Brief 
and specific targeted communication. 

 
External assessments 
 
While most delivery of Strategy is governed via internal governance groups, some 
areas involve external or regulatory assurance: 

• National Network and Information Systems Audit (NIS) - this annual national 
cyber security audit was completed in September 2025 in accordance with 
Scottish Health Competent Authority timescales and achieved 99% overall 
compliance (97% in 2024/25). Other internal and external audits and 
assessments of IT Security compliance and risk are undertaken throughout 
the year. 

• Internal audit review of the management of the Digital Clinical Notes 
Programme, noting areas of good practice and recommending five 
improvements categorised as ‘minor’, all of which have been addressed. 

 
Industry awards 
 
Several projects were recognised both in the UK and globally by industry peers: 

• TrakCare AI Patient Flow Optimisation – InterSystems Impact Awards, 
judged globally by Massachusetts Institute of Technology (MIT). 

• Insource Cancer Pathway Management – Scottish Digital Health & Care 
Awards, Industry Collaboration Award. 

• Insource Cancer Pathway Management – HTN Now Awards, highly 
commended in Shared Care Records category. 

• Redstar Fracture Liaison Service – Scottish Digital Health & Care Awards, 
Digital Service Transformation Award. 
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Finances 
 
2025/26 allocations comprise £5,107k strategic fund and £3,000k capital. 
 
Forecast (as at December 2025 Digital Strategy Board meeting / month 7) is 
summarised in the table below: 
 

 
 
4. Conclusions 

In year three of the period covered by the Digital Strategy good progress is being 
made on realising the implementations and impacts sought by the Strategy and 
associated transformational work. 
 
A review of the Digital Delivery Plan has re-focussed resource and impact on the 
NHSGGC Transforming Together Programme. 
 
Key short-term challenges are increasing, largely focused on national programme 
delays and dependencies which require local NHSGGC implementations of tactical 
solutions, funding and maintaining the breadth of current systems, and on slowing 
of some original Strategy commitments to reflect the organisation’s evolving 
priorities.  The Strategy remains relevant and appropriate, subject to future sub-
national requirements, with implementation managed through the yearly Digital 
Delivery Plan process. 
 
Key external assessments relating to Digital Strategy and delivery have provided 
positive feedback. 

 
5. Recommendations  

 
The Board are asked to consider the following recommendations:  
• Note the progress against NHSGGC Digital Health & Care Strategy (Digital on 

Demand) 2023-28, with priorities aligned to the NHSGGC Transforming 
Together Programme, the ADP and operational priorities. 

 
 

Total 
Allocations

£,000

Capital 
Funding

£,000

Strategic Fund 
Allocation 

£,000
Strategic Area

£332£3321. Business & Clinical Systems
£19£192. Citizen Access

£462£4623. Contractor & National Services
£576£5764. Data & Clinical Informatics

£17£175. Decision Support
£642£6426. Digital Health & Care Records
£233£2337. Innovation
£303£3038. Remote Practice / Virtual Pathways
£350£3509. Safer Diagnostics

£44£4410. Safer Use of Medicines
£4,071£3,000£1,07111. Technology Estate

£5£512. Workforce Digital Skills and Literacy
£0£013. WoS Regional

£917£91714. Underpinning eHealth Capabilities
£136£136Contingency

£8,107£3,000£5,107Total
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• Note immediate delivery is on target in terms of scope, timescales and budget 
with risks for longer-term national programmes and local areas slowed down 
being monitored. 

• Comment and endorse the 2025 Digital Annual Report  
 

6. Implementation 
 
The NHSGGC Digital Health & Care Strategy Board continues to govern the 
delivery of the Digital Strategy, ensures alignment with the Board’s Annual Delivery 
Plan and national strategy and acts as escalation for the supporting delivery groups. 

 
7. Evaluation  

 
The NHSGGC Digital Health & Care Strategy Board continues to monitor 
effectiveness of the Strategy and incorporate evolving NHSGGC priorities through 
the yearly Digital Delivery Plan approach. Regular updates are provided to the 
Corporate Management Team. 
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8. Appendices 
 

1 – Digital Delivery Plan 2025/26 summary 
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2 – Read-across on previous years Digital Strategy updates 
 
As part of each year’s Digital Delivery Plan the alignment and description of the overarching Digital Programme groupings evolve to 
reflect new priorities, in-year arranging of resources and specific governance groups.  The table below shows the programmes aligned 
back to the first update on delivery of the 2023-28 Digital Strategy.  In 2025/26 Workforce & Business Systems evolved into several areas 
to more explicitly align with governance and areas of investment; underpinning Digital Services Capabilities was introduced to track the 
important area of building internal capabilities and capacity such as for new technologies and services. 

 
No 2025/26 Major Programme No 2024/25 Major Programme No 2023/24 Major Programme 
1 Business & Clinical Systems 12 Workforce & Business Systems (part) 14 Workforce & Business Systems (part) 
2 Citizen Access 3 Citizen Access 4 Citizen Access 
3 Contractor & National Services 12 Workforce & Business Systems (part) 14 Workforce & Business Systems (part) 

4 Data & Clinical Informatics 9 Data & Clinical Informatics 8 Systems Development 
11 Data & Clinical Informatics 

5 Decision Support 11 Decision Support 13 Decision Support 
6 Digital Health & Care Records 5 Digital Health & Care Records 6 Digital Health & Care Records 
7 Digital Innovation 2 Innovation 3 Innovation Programme 
8 Remote Practice / Virtual Pathways 4 Remote Practice / Virtual Pathways 5 Remote Practice/Virtual Pathways 
9 Safer Diagnostics 6 Safer Diagnostics 7 Safer Diagnostics 
10 Safer Use of Medicines 7 Safer Use of Medicines 9 Safer Use of Medicines 

11 Technology Estate 1 Technology Estate 
1 National Digital Maturity Assessment 

Audit (DMA) 2023 

2 National Network and Information 
Systems Audit (NIS) 

12 Workforce Digital Skills and Literacy 8 Workforce Digital Skills and Literacy 10 Workforce Digital Literacy & Skills 
13 WoS Regional 12 Workforce & Business Systems (part) 14 Workforce & Business Systems (part) 

14 Underpinning Digital Services Capabilities 
10 Digital Clinical Safety 12 Digital Clinical Safety 
12 Workforce & Business Systems (part) 14 Workforce & Business Systems (part) 
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3 – Progress on delivering the NHSGGC Digital Strategy 
 
Red text = milestone updates since 2025 review 
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COVER
CANVAS

PURPOSE OF THIS BRIEFING

TYPE OF BRIEFING

Awareness

Assurance

Approval

OPTIONS / RECOMMENDATIONS / NEXT STEPS

BACKGROUND

Has the matter been raised at this or 
another committee/CMT/Board before?

KEY ISSUES

1

2

3

4

5

What are the Top 5 key points that the committee must be aware 
of, or consider for approval?

Endorsement

Digital Strategy 2025 Update

To seek endorsement of the annual NHSGGC Digital Health & Care Strategy report, by providing an update of 2023-28 
Digital Strategy progress; including new requirements introduced since publication of the original strategy in Dec 2022.

Annually

Yes Good progress is being made on the delivery of the NHSGGC 
Digital Strategy

The Strategy is aligned to the Board’s Transforming Together 
Programme, Annual Delivery Plan and Digital Objectives

Good engagement with services and patients to progress the 
strategy

Key short term challenges relating to national programme 
dependencies are being managed

Seeking endorsement of the annual report for 2025 prior to 
progressing to the Board

The Board are asked to consider the following 
recommendations.
• Comment and endorse the 2025 Annual Report.

x
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A Five Year Digital Strategy

Digital-On-Demand

4

2023/24 2024/25 2025/26 2026/27 2027/28

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

The final year of the 
2023-28 Digital 

Strategy

The first year of the 2023-
28 Digital Strategy in Dec 

2022

We are at mid-
point of the Digital 

Strategy period



Annual Digital Strategy Report: Key shifts

Executive Summary

5

Digital enablement - a new way 
of delivering healthcare

A more digital mindset: For 
NHSGGC services and 

population
Reduce the innovation gap

Virtual care – FNC+ / Interface 
ambitions

National and Sub National 
opportunities

Efficiency and performance 
gains through technology

Infrastructure and system 
lifecycle 

Cyber & Information 
Governance



BETTER HEALTH
Impact of Digital Strategy delivery

BETTER CARE

BETTER VALUE BETTER WORKPLACE

19%
Of Acute outpatient 
appointments now 
delivered virtually

Patients digitally 
reporting blood 
pressure readings 
direct to GP’s

eTriage procured 
and implementation 
underway 

19% +10k

1k

Interface Platform & Command

5k
Virtual
Beds 
support

LT condition 
remote 
monitoring 
capacity

Nursing Digital 
Clinical Notes 
fully deployed 
across multi-sites

Digital care plans 
completed to 
October 2025 

+250k

Digital Clinical 
Notes across 
various outpatient, 
inpatient & ED

x4 Hospices live on 
NHSGGC patient 
management system

Savings with 38k 
appointment letters 
& leaflets available 
digitally 

£100k

x2 Services (Staff 
Bank & Finance) live 
with Robotic Process 
Automation (RPA)

Voice Recognition in 
Women & Children’s 
reducing letters from 
29 to 1 Day

Theatres capacity 
optimisation now in 
5 Paediatric 
specialities

x 5

Daily Staff use of 
MS Copilot AI to 
assistance with 
administration

+27k

29k Devices on 
Windows 11 with 
remainder to 
migrate  in 2026

M365 access from 
personal devices 
following rollout of 
security platform

Health Records 
Transformation 
modernising patient 
comms & reducing 
manual tasks



2026/27

• Transformation and re-design – sub-national opportunities for 
• FNC+
• Planned Care
• LIMS

• Scaling pilots of AI and automated technologies
• New digital technologies for Community Services
• New Digital Contact Centre 
• Data and information streaming in real time
• Design and development of new digital systems for Public Protection, eObservations

Looking ahead

7
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