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1. Purpose

The purpose of the attached paper is to:

Provide an update and seek endorsement of the NHSGGC Digital Health & Care
Strategy annual report.

2. Executive Summary

The paper can be summarised as follows:

The NHSGGC Digital Strategy was approved by the Board in December 2022.
Good progress is being made on the delivery of the strategy in support of the
NHSGGC Transforming Together Programme, Annual Delivery Plan and Digital
Strategy objectives. Key highlights include:

NHSGGC - Official

Digital platform procured and implemented to enable virtual care and clinical
pathways in support of NHSGGC Interface Division including FNC+ and
Hospital at Home, enabling faster discharge and remote motoring of long-
term conditions to reduce admissions.

eTriage system procured and implementation underway to enable triage and
redirection at the ED front door across all sites.

A Digital Patient Hub has been implemented and up to 38,000 appointment
letters and patient leaflets per month are available digitally to patients in 9
specialties, saving around £100,000 per year in print and postage costs and
improving accessibility.

Wide support for Planned Care and Urgent & Unscheduled Care, including
real-time data reporting, and ‘command centre’ to support consistent view
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and management of performance across new services, whole system reset
and a range of new planned care initiatives.

e Microsoft Copilot Al-based assistant has been fully deployed and support
provided for all staff building skills on its use in administrative tasks, and
exploring and sharing use-cases, so increasing productivity.

e Accelerated National Innovation Adoption Pathway priorities supported, with
implementation across all GP practices of the ANIA Digital Dermatology
pathway, enabling ACRT and advice back to referrer, so reducing
unnecessary referrals and wait times.

¢ Ongoing deployment of the co-developed Nursing Inpatient Digital Clinical
Notes, with over 250,000 digital care plans now completed, supporting
person centred care plans.

e Four hospices are now live on NHSGGC's TrakCare patient management
system, improving transition of care and reducing organisational boundaries.

¢ Implementation of the national Theatre Scheduling system in 5 paediatric
specialties with a further 6 specialties underway.

¢ New developments including the shift from digital dictation to voice
recognition which has been shown to enable reduction in letters runaround
time.

e Co-development with InterSystems on artificial intelligence-based approach
to identifying patients most at risk of being unable to attend appointments,
allowing clinic staff to discuss additional support.

Key short-term challenges are increasing, largely focused on national programme
delays and dependencies which require local NHSGGC implementations in tactical
solutions, funding and maintaining the breadth of current systems and decisions
ahead on prioritising developments with the greatest impact.

Over 100 staff participate in digital programme delivery governance groups, and
over 330 staff participate in the Digital Champions Network.

Four projects have been recognised both in the UK and globally through awards
from industry peers.

3. Recommendations
The Board are asked to consider the following recommendations:
e Comment and endorse the 2025 Annual Report.

4. Response Required

This paper is presented for assurance.

5. Impact Assessment

The impact of this paper on NHSGGC's corporate aims, approach to equality
and diversity and environmental impact are assessed as follows:

Better Health Positive impact
Better Care Positive impact
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Better Value Positive impact
Better Workplace Positive impact
Equality & Diversity Neutral impact

Environment Positive impact

6. Engagement & Communications

The issues addressed in this paper were subject to the following engagement
and communications activity:

Regular updates to the Digital Programme Boards, Digital Health & Care Strategy
Board, Area Medical Committee, Area Partnership Forum, Corporate Management
Team, Finance Planning & Performance Committee, and Board’s Annual Delivery
Plan governance.

7. Governance Route

This paper has been previously considered by the following groups as part of
its development:

Digital Programme Board (5 November 2025)

Digital Health & Care Strategy Board (5 December 2025)
Corporate Management Team (12 January 2026)

Finance, Planning & Performance Committee (29 January 2026)
Area Clinical Forum (12 February 2026)

8. Date Prepared & Issued

Date prepared: 13 January 2026
Date issued: 19 February 2026

NHSGGC - Official
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1. Introduction

This paper provides an annual update on delivery of the NHSGGC Digital Health &
Care Strategy (Digital on Demand) 2023-2028.

2. Background
The Digital Strategy

e Following development involving extensive engagement with staff and citizens,
the NHSGGC Digital Health & Care Strategy (Digital on Demand) 2023-28 was
approved by the Board at its meeting on 20 December 2022.

e The Digital Health & Care Strategy Board provides oversight and governance on
the delivery of the strategy and quarterly updates are provided to the Corporate
Management Team.

Digital Delivery Plan 2025/26

The Strategy is delivered incrementally through an annual Digital Delivery Plan.
This ensures Digital Services resources are aligned to NHSGGC priorities including
NHSGGC Transforming Together Programme, Annual Delivery Plan, Sustainability
& Value programme, operational priorities, national digital programmes and digital
technical and operational priorities such as critical infrastructure, systems lifecycle
replacement and cyber-security requirements.

The 2025/26 Digital Delivery Plan was extensively reviewed in early 2025 taking
into account the Board’s Annual Delivery Plan, the need to support the Board’s
Sustainability & Value (S&V) Programme and a 5.5% reduction in the national
Digital Strategic Funding which supports the delivery of a number of resources and
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programmes within the plan. The updated Delivery Plan was approved by the
Corporate Management Team on 3 April 2025 and included 180 prioritised projects
and programmes grouped into 14 strategic areas. Through additional in-year
priorities the Plan has since grown to 215 prioritised projects.

Appendix 1 summarises the 2025/26 Delivery Plan. A quarterly progress report is
shared through the Digital Health & Care Strategy Board and other internal
stakeholders, with copies available to all staff on Staffnet.

Governance

Reporting to the Corporate Management Team, the Digital Health & Care Strategy
Board is chaired by the Deputy Medical Director (Corporate Services) and governs
the delivery of the Digital Strategy, ensures alignment with the Board’s
transformation programme, ADP and national strategy and acts as escalation body
for the supporting delivery groups.

Ahead of presentation at NHSGGC Board meeting on 26 February 2026 this paper
will be reviewed with input through the following groups and committees.

Digital Programme Board on 5 November 2025

Digital Health & Care Strategy Board on 5 December 2025
Corporate Management Team on 12 January 2026

Finance Planning & Performance Committee on 29 January 2026

3. Assessment
Impact of delivery

Delivery encompasses the original goals of the Digital Strategy over 2023-28 plus
new organisational requirements which are reflected in the annual Digital Delivery
Plans. Since the previous annual update to the Board, the further impacts from
delivery of the Strategy, include:

Impact
Better e 19% of Acute outpatient appointments are delivered virtually,
Health providing improved flexibility and reduced transport costs and

travel time for patients.

e Over 10,000 patients are digitally reporting their blood pressure
readings direct to their GP practice records for ongoing
monitoring and action.

e The digital platform to enable NHSGGC'’s new Interface Care
and FNC+ has been procured and implemented. Capacity is in
place to support up to 1,000 virtual ward beds for faster
discharge. In addition, the platform is in place to enable ongoing
remote monitoring of long-term conditions for up to 5,000
patients so reducing admissions. A number of virtual pathways
are now live.

e eTriage has been procured and implementation is underway to
enable digital triage at the front door with redirection capability.
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¢ Interface Care ‘command centre’ has been developed to support

consistent view and management of performance across new
services, and provide real-time data.

ANIA Digital Dermatology pathway implementation completed
across all GP practices, enabling ACRT and advice back to
referrer, so reducing unnecessary referrals and wait times.

Better
Care

Nursing Digital Clinical Notes are now fully deployed across
Glasgow Royal Infirmary, Neurological Institute, Gartnavel
General Hospital, New Victoria Hospital, Stobhill, and Lightburn
Hospital with Clyde underway. The approach supports nursing
admission documentation, risk assessments, and integrates with
person-centred care plans, with over 250,000 digital care plans
completed to October 2025 and benefits reviews showing
significant improvements in goal setting and recording,
evaluations of care, and documentation of “What Matters to Me”.
Digital Clinical Notes has also been implemented across various
outpatient, inpatient, and emergency departments,
encompassing AHPs, Doctors, and Nursing staff. This has
facilitated the development of comprehensive digital
documentation pathways for MSK services, Orthotics, Weight
Management, and Rheumatology, supported by a suite of
assessment tools.

Four hospices are now live on NHSGGC'’s TrakCare patient
management system, improving transition of care and reducing
organisational boundaries.

Better
Value

Up to 38,000 appointment letters and patient leaflets per month
are available digitally to patients in 9 specialties, saving around
£100,000 per year in print and postage costs and improving
accessibility. Considerable learnings from this tactical
implementation have been shared with the national Digital Front
Door Programme to inform the development and preparations for
MyCare.Scot.

2 services (Staff Bank and Finance) are live with Robotic
Process Automation (RPA), releasing staff from repetitive tasks
to focus on areas of added value and informing next steps on
adoption of this technology.

Artificial Intelligence-based outpatient appointment attendance
prediction has been co-developed with TrakCare supplier
InterSystems and is being evaluated in several specialties,
allowing additional support for patients at potentially greatest risk
of being unable to attend appointments.

Through the Infix system, Theatres capacity optimisation is
supported in 5 Paediatric specialities (surgery, ophthalmology,
ENT, urology and plastics) with rollout underway for additional
paediatric and adult specialities.

First phase of Voice Recognition implemented in Women &
Children’s, reducing average letters turnaround time from 29
days to 1 day, with wider rollout being planned.

Development and deployment of cancer MDT and further in-
house applications continues, with focus on maximising benefits
from capabilities of the national M365 platform.

NHSGGC - Official
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e Continuing to manage the lifecycle of over 140 existing specialist
applications, including implementation of replacement room
booking system and shift from commercial solutions to M365
capabilities.

Better e Staff are using Microsoft Copilot Al assistance well over 27,000
Workplace times a day in administrative tasks, increasing productivity, and
building knowledge and skills and shareable use-cases in this

emerging area.

¢ Digital Skills & Literacy Programme continues to support staff.

e Continue to develop proportionate approach to Digital Clinical
Safety, including implementation of local Al Guidance while
awaiting national policy.

e 29,000 end user devices are now migrated to modern Windows
11 environment with remainer on track to complete during 2026.

e Access to M365 services such as email and Teams supported
from personal devices following completion of rollout of Microsoft
Cloud security platform.

e The Health Records Transformation Programme continues to
focus on improving digital skills of the Health Records workforce,
digitising processes and functions where possible, modernising
patient communication, and reducing repetitive manual tasks.

Strategic priorities

In the third year of the Digital Strategy, the NHSGGC Digital Health & Care Strategy
Board considered that while the Digital Strategy remains relevant and the
appropriate direction of travel, sub-national planning developments will require the
strategy to be reviewed in order to ensure continued support for emerging
transformation opportunities over the year ahead. There may be increasing risks re
affordability not only of strategy deliverables but of maintaining current systems
roadmaps.

Since agreement of the Strategy in 2023, new local and national initiatives have
added further strategic requirements. These have been reviewed, aligned with the
broader Strategy and incorporated into the annual Digital Delivery Plans. Strategy
Board has taken a balanced approach to slowing progress on some of the original
strategic goals to incorporate these changes.

New priorities Reduced focus on

e Transforming Together — with initial ¢ Digital Health & Care Records —
focus on Interface Care hence reduced pace of Digital Clinical
remote and virtual ward services, Notes rollout, slowed preparation for
FNC+ and building out existing TrakCare upgrade which is a
systems capabilities to support. dependency for future new

e Sustainability & Value (S&V) — a capabilities such as ambient voice,
growing programme of work using deferred Unified Care Record as
digital technology to support business case not affordable.
efficiency and reduce costs, including | e Safer Medicines — deferred
contact centres, voice recognition extension of HEPMA into outpatient
and robotic process automation. settings and slowed progress on

exploring further discharge process
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e Health Records Transformation links with community pharmacies in
Programme — maximising the use of light of national programme.
digital technologies. e Business & Clinical Systems —

¢ Citizen Access — informing and prioritised subset of lifecycle of
readiness to adopt the new national existing systems aligned to
Digital Front Door available resource palnning.

e National IT Contract ending — e Citizen Access — paused rollout of
following NSS and SG determination, tactical digital Patient Hub given
number of new national and local imminent national solution, with
projects to move and re-tender resources realigned to Transforming
services Together / Interface.

¢ New national projects — local
implementations requested, including
point of care testing services and
Digital Front Door

Appendix 2 provides a read-across to the strategic programme areas described in
previous annual reviews. Appendix 3 provides further details via a multi-year review
linking the strategic areas being progressed the key deliverables and targets, and
summarises current progress, resources and key risks to ongoing delivery.

Key challenges in delivery

National ¢ Many national programmes are experiencing delays or
programme reduced scope of delivery, which in turn impacts NHSGGC
delays and implementation plans and is requiring either local solutions or
dependencies extending the life of existing systems.

e GP IT and Docman replacement — delays, however GPIT
implementation now re-commenced in NHSGGC.

e Child Health replacement — delays and reduced scope

e Digital Front Door — awaiting timescales for reaching feature-
parity with current NHSGGC Patient Hub.

e eRostering — Payroll integration pending otherwise significant
double-keying resource requirement.

e Endoscopy Reporting System — all Boards experiencing
issues with functionality which is being addressed.

e National IT Contract ending — requiring national and local
projects to redesign services.

Finances e Shift to and increases in recurring costs of digital solutions.

e Ongoing investment required for managing the lifecycle and
roadmaps of current systems.

e Real-terms reduction in national Digital Strategic Funding
which supports the delivery of many local programmes.

Technical e Dependencies, resource constraints, and complexity of

existing systems ensuring lifecycle upgrades and evolving /

increasing cyber security compliance requirements
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Staff engagement

The majority of NHSGGC staff are end-users of the digital services delivered and
developed through the Digital Strategy. Many staff also participate in shaping the
delivery of these services, including:

Over 100 staff participate in the formal digital programme delivery
governance groups.

Further engagement and advisory groups provide a focus on specific
professions and organisational areas, such as the Digital Clinical Leadership
Group and Acute Sector Digital Groups.

Over 330 staff participate in the Digital Champions Network which holds
monthly online sessions on topics determined by the network. This has
helped shape areas of work including the Digital Skills & Literacy Programme
and the rollout of Microsoft Copilot.

Updates on the annual Digital Delivery Plan, and specific topics such as
Digital Skills & Literacy, are discussed through the Area Partnership Forum.
Updates are regularly shared with all staff through Core Brief, Team Brief
and specific targeted communication.

External assessments

While most delivery of Strategy is governed via internal governance groups, some
areas involve external or regulatory assurance:

National Network and Information Systems Audit (NIS) - this annual national
cyber security audit was completed in September 2025 in accordance with
Scottish Health Competent Authority timescales and achieved 99% overall
compliance (97% in 2024/25). Other internal and external audits and
assessments of IT Security compliance and risk are undertaken throughout
the year.

Internal audit review of the management of the Digital Clinical Notes
Programme, noting areas of good practice and recommending five
improvements categorised as ‘minor’, all of which have been addressed.

Industry awards

Several projects were recognised both in the UK and globally by industry peers:

NHSGGC - Official

TrakCare Al Patient Flow Optimisation — InterSystems Impact Awards,
judged globally by Massachusetts Institute of Technology (MIT).

Insource Cancer Pathway Management — Scottish Digital Health & Care
Awards, Industry Collaboration Award.

Insource Cancer Pathway Management — HTN Now Awards, highly
commended in Shared Care Records category.

Redstar Fracture Liaison Service — Scottish Digital Health & Care Awards,
Digital Service Transformation Award.
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Finances
2025/26 allocations comprise £5,107k strategic fund and £3,000k capital.

Forecast (as at December 2025 Digital Strategy Board meeting / month 7) is
summarised in the table below:

Strategic Fund Capital Total
Strategic Area Allocation Funding [ Allocations
£,000 £,000 £,000

1. Business & Clinical Systems £332 £332
2. Citizen Access £19 £19
3. Contractor & National Services £462 £462
4. Data & Clinical Informatics £576 £576
5. Decision Support £17 £17
6. Digital Health & Care Records £642 £642
7. Innovation £233 £233
8. Remote Practice / Virtual Pathways £303 £303
9. Safer Diagnostics £350 £350
10. Safer Use of Medicines £44 £44
11. Technology Estate £1,071 £3,000 £4,071
12. Workforce Digital Skills and Literacy £5 £5
13. WoS Regional £0 £0
14. Underpinning eHealth Capabilities £917 £917
Contingency £136 £136

Total £5,107 £3,000 £8,107

4, Conclusions
In year three of the period covered by the Digital Strategy good progress is being
made on realising the implementations and impacts sought by the Strategy and
associated transformational work.

A review of the Digital Delivery Plan has re-focussed resource and impact on the
NHSGGC Transforming Together Programme.

Key short-term challenges are increasing, largely focused on national programme
delays and dependencies which require local NHSGGC implementations of tactical
solutions, funding and maintaining the breadth of current systems, and on slowing
of some original Strategy commitments to reflect the organisation’s evolving
priorities. The Strategy remains relevant and appropriate, subject to future sub-
national requirements, with implementation managed through the yearly Digital
Delivery Plan process.

Key external assessments relating to Digital Strategy and delivery have provided
positive feedback.

5. Recommendations

The Board are asked to consider the following recommendations:

e Note the progress against NHSGGC Digital Health & Care Strategy (Digital on
Demand) 2023-28, with priorities aligned to the NHSGGC Transforming
Together Programme, the ADP and operational priorities.
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¢ Note immediate delivery is on target in terms of scope, timescales and budget
with risks for longer-term national programmes and local areas slowed down
being monitored.

e Comment and endorse the 2025 Digital Annual Report

6. Implementation
The NHSGGC Digital Health & Care Strategy Board continues to govern the

delivery of the Digital Strategy, ensures alignment with the Board’s Annual Delivery
Plan and national strategy and acts as escalation for the supporting delivery groups.

7. Evaluation
The NHSGGC Digital Health & Care Strategy Board continues to monitor
effectiveness of the Strategy and incorporate evolving NHSGGC priorities through

the yearly Digital Delivery Plan approach. Regular updates are provided to the
Corporate Management Team.
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8. Appendices

1 — Digital Delivery Plan 2025/26 summary

NEW SERVICE MODELS AND APPLICATIONS BOARD PRIORITIES
Creating new value in support of NHSGGC strategies and Sustainability & Value, including:
corporate priorities, including: * Health Records and Telephony transformation

* Virtual Ward, H@H and remote care digital enablers
* USC data and dashboard reporting

* Ongoing adoption of virtual appointments & referral advice
* LIMS replacement
* Dental charting

* Diagnostics contact centre

* Voice recognition / replacement of digital dictation
Workforce Strategy:

* Digital skills & literacy programme

* Workforcedata strategy
Security & Compliance:

[ . * Optimising and maximising value from Microsoft-365

CORNERSTONE SYSTEMS DEVELOPMENT NHSGGC e e
* National Network and Information Systems Audit (NIS)

Gaining furthervalue from existing investment in the
six cornerstonedigital systems, including:

* Patient Hub digital appointment notifications / channels Di ital Deliver
« Patient Hub digital pre-operative assessment g ' y INNOVATION ADOPTION

¢ Procurementof replacement Community system Plan Explore, try, build evidence and business cases, procureand

* Preparations for TrakCare new user interface adopt new ways of working, including:

= Broaden.suppor‘tto h_D_SpiCES and care homes * Digital supportto remote management/ patient self care

* Developing Cancer digital supportand tools 2025/26 Al evaluation and adoption in M365 & TrakCare administration
* Further rollout of Nursing Inpatient Digital Clinical Notes * RPA - Robotic Process Automation

* Preparations for replacing Immediate Discharge Letter » Innovation programme and digital support for CSO SBRIs

LIFECYCLE OF EXISTING SERVICES

Preserving value, maintaining service and meeting regulatory requirements,
including:

SUPPORTING NATIONAL PROGRAMMES

Which aim to create new capabilities, maximise value and
generate consistent services across Scotland, such as:

+ Digital Dermatology service adoption & benefits focus * Incident Management System replacement

+ GPIT systems replacement * Preparations for mandatory re-procurements including Theatre system
* PACSre-provisioning and Facilities Management system

+ eRostering implementation * Replacement paging system

+ Endoscopy Reporting System * Management and deployment of ¢.4,500 replacement Win11 devices
+ Child Health system replacement * Implementing new underlying business intelligence infrastructure

* Embedding Ophthalmologydigital record * Production Infrastructure (data centre servers & storage) replacement

Page 12 of 17
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2 — Read-across on previous years Digital Strategy updates

As part of each year’s Digital Delivery Plan the alignment and description of the overarching Digital Programme groupings evolve to
reflect new priorities, in-year arranging of resources and specific governance groups. The table below shows the programmes aligned
back to the first update on delivery of the 2023-28 Digital Strategy. In 2025/26 Workforce & Business Systems evolved into several areas
to more explicitly align with governance and areas of investment; underpinning Digital Services Capabilities was introduced to track the

important area of building internal capabilities and capacity such as for new technologies and services.

No | 2025/26 Major Programme No | 2024/25 Major Programme No | 2023/24 Major Programme
1 | Business & Clinical Systems 12 | Workforce & Business Systems (part) | 14 | Workforce & Business Systems (part)
2 | Citizen Access 3 | Citizen Access 4 | Citizen Access
3 | Contractor & National Services 12 | Workforce & Business Systems (part) | 14 | Workforce & Business Systems (part)
4 | Data & Clinical Informatics 9 | Data & Clinical Informatics 8 | Systems ngelopment .

11 | Data & Clinical Informatics
5 | Decision Support 11 | Decision Support 13 | Decision Support
6 | Digital Health & Care Records 5 | Digital Health & Care Records 6 | Digital Health & Care Records
7 | Digital Innovation 2 | Innovation 3 | Innovation Programme
8 | Remote Practice / Virtual Pathways 4 | Remote Practice / Virtual Pathways 5 | Remote Practice/Virtual Pathways
9 | Safer Diagnostics 6 | Safer Diagnostics 7 | Safer Diagnostics
10 | Safer Use of Medicines 7 | Safer Use of Medicines 9 | Safer Use of Medicines

1 Ea;[jipnaDLlMDliAgitzaolé\él)’aturity Assessment

udit
11 | Technology Estate 1 | Technology Estate , Natiorfal Ne)tV\_/ork and Information
Systems Audit (NIS)
12 | Workforce Digital Skills and Literacy 8 | Workforce Digital Skills and Literacy 10 | Workforce Digital Literacy & Skills
13 | WoS Regional 12 | Workforce & Business Systems (part) | 14 | Workforce & Business Systems (part)
o . . . 10 | Digital Clinical Safety 12 | Digital Clinical Safety

14 | Underpinning Digital Services Capabilities 12 | Workforce & Business Systems (part) | 14 | Workforce & Business Systems (part)

NHSGGC - Official
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3 — Progress on delivering the NHSGGC Digital Strategy

Red text = milestone updates since 2025 review

¥ nd Measurement Milestone {What has been achieved) RAG Status  Mitigating a
erables required
1.Business &  |Majorimesiment | Digital support for implementation of new national and local systems plus Litecycle Resources - all programme actvities | Workdorce - capaoty for staff to Programeme approach to [Head of
Clinical Systems |eRostening existing systems’ lifecycles of major upgrades & re-procurements - Datix Incidert - NHSGGC fior NH: | s engage with prionitise and scope the | Stralegy,
’ addtional 3 training >
Manage the i Fl.l:cl‘ncdl debt) for over 14 9 wal c:;:::ll:m‘cltsmsmzmn cl‘:\ouent Management System replacement. NHSGGC implementation business case developed for approval once earler b GRIT 3 workpian algned to Programmes &
Supplon delvery of NHSGGC sences. TrakCare to Aria (Raciotherapy) interface upgrade completed Nabonal . delays and scope
Support the implementation of National Programmes with other Boards across NHS |- CareVue At ICUs system wmmmmmmnuppm Finances - £270K Strategic Fund reductions in many dependent
“orce for Scotland” approach, where locused on Acte Sendces - Trakeare Patient 4 version
Replacement Orthopaedics S\’Slen\ |eq.mnme'ﬂs developed and market assessment underway
seneent room boaking System irghementsd Projects & Programmes - 14 staup, 20 |Financial - (1) in kne with national
Viewpaoint LTS cardiac echo storage system implementad to replace legacy high risk systam on track. 5 blocks, 4 complata strategies and market capabdlities
digial systems are increasingly
Hational Kery dependencies - rational biscoming sendce-based so
Endoscopy Repoting System implementation, business case to be reviewed by CMT [programmes delivering 1o scope and TECUITING revenue requirement, (2)
- Theough the Infix system, Theatres capacity oplimisation is supported in 5 Paedial sciabthiss (surgedy, op mology, ENT, wology and plastics) , Senace o of national
robout plan for addtional paed ifecycle (e.g upgrades and lesting) of projects with local NHSGGC
- eRostening - 11 early adopter Wards covenng 250 stalf are hve g direction of raved, with such as L L recurming costs not funded; o in
Payrollirtegration to be defvered by the national programme Suppon ifecyches and new requirements. | both chalenging for NHSGGC 1o
BpPIove business cases
| Others.
ioece Recogndion first phase implemented and benefits moded developed, showing can reduce leffers tumaround time from typically 20 days 1o 1 day.
Robout plans being furthes developed
2. Citizen Access |Strategic theme NHSGGC Patient Hub - delivery of digital channels for patients NHSGGC Patient Hub daital appomiment notiScatons - following piol wath ENT and Newology and extersie feview hrough govermance and patient Resources - all programme acinilies Naboral - Local sohtion paused,  TZERUERIT WL ocal Cilizers Access  [Head of
Citizen access \Whike awaiting rational Digital Front Door programme and sokdions, implement g |'PODaCK, rolout undlertaken |F| 9 specialies Covenng ¢ 33 00D appoiriment leters per morth. With Scotish Govermment Digtal Froet Dooe/ 2 25 Digital Frogrameme in place Sirategy,
. 4 < shifted 1c i, and shaing knowledge and keamings Front Door Programme Programmes &
Patient Hub 10 provide dgital channets and onbine senvices for patients including "
igital access to appoiriment letiers, appointment natifications and patient Finances - £19K Strategic Fund imescales. Working with national | innovation
i MDH" T ; prative Assessment questionnaings - implemented and ve across all NHSGGC Pre-Op sendces. Digital Responses | commil programeme 10 shape and
! from patients by Pre Op staf enabl tobe vefted to the appropriate patiway share NHSGGC
Support the national development of 4 nalional “Digital Front Door™. which incudes Projects & Programmes - 2 starup, 1 0n
incremental defvery of dhgital access 10 a range of digial funchions access via an App | Digtal Test results to Paberts via Patient Hub - Implementation 1o enable patients requiring reguiar Lithium Lests to receive their results dgitally via Patient|rack, 1 blocks
Hub. In addition to HIV Patients and also for NHS Staff members who partiopated in the SIREN research study for COMID-19 Serology testing
3. Conbractor & | Mapor st | Digital support for GP systems and local implementation of national services |Hational actbes y bor stall b Programene agproach to | Head of
National Services |GP IT GRITF f— AN Digital Desmatology imphementation comphete. svailable across all GP practioes, with J00(% having refermed via o enabling ACRT and advice wkwlme-mlelieulhrmcespm angage mm muhlnen‘.auon priofitise and scope the | Strategy,
vogr [back to reterrer, wih focus now on benefits monitonng and support addrional GPIT , trainng and support workpian abgned o Programmes &
| Support the implementation of National Programmes with other Boards across NHS EPR nplete, 380 Oy tafl trained . Nurses, Oy and Cli ind 120 tabiet nasonal programeme:
Seatiand in a “once for Scolland” approach oew:es 20 laptops and 10 computers on wheals support. Focus reakisation Mational - delays and scope
- Chuld Hiakth systerm - N aiming bve late 2005 Finances - £441K Strategic Fund reductions in many dependent
comemi national programmes
3P IT Programme
~ 1B Visicn ared 1 EMIS practice migrated to new GP IT system, al othes p y Projects & Programmes - 2 startup, 4 on | Financial - (1) in kné with naonal
Document nabonal delayed track, 3 blocks sirategies and market capabsibes
- GP Dagital Triage pilot - 11 practices ke digrtal Systems are increasingly
Key dependancies . national becoming sendce-based so
programmes delivening 10 scope and
ifecycle (e g upgrades and testing) of
existing Systems recurring costs not funded, sa in
both chalenging for NHSGGC 1o
Apgrove business cases
4. Data & Clinical |Strasegic theme tools to Pl Care ard Waiting Taras - of Wailirg List Plareing 1 Sppon A Tesiem it planning ey acties data [T e o Correne and arenal | Fead of
Informatics Data and chnical o {GooRoo system). mbse-llemaleﬂeal.nreswtes reporing am analysis to support PRI Digital Delvery Plan Information
[mprave access reduce . patient coborts and 10 priontse
Pt in piace digital ools 1o suppar new vt and thways and |5 Cancer L with & focus across both bocal and regional Cancer Senaces. A new Cancer Waiting Times | Finances . E4TAK Strategic Fund new racking systems exceeds and scope the workplan
Priceity programme: [Irprove Systens o Support cancer tracking {CWT) tra and repia cy system. New analytics platform will be in place for € Jaruary to alkow for reak committed TESOUTE CApaCity aligned to resoures
Innarvation and o i Bete and e reporting. Ongoing developemint and suppor of Cancer MDT appliications - ung, urology, HPB, ¥
systems Daveicp ot redction o DNAS. | werpps MDT appication based on work in GGC but designed 10 be used nationaly Projects & Programmes 13 starhup, 9 on
Provide a sustainable, supponied, secure emironment for innovaiion and track. 3 complete
beth lacaly with

NHSGGC - Official

INHSGGC and across the West of Scotland, b inchde:
Ongoing support for Cancer Senices across e region
- Devedopenent of appbeations 16 supgon regicnal MOT
meetings
- Malecular Genetics
Further rollout and developement 1o regional centres of excelence for stroke
applcation
- Cancer treatment Summaries

Vaccinations campaign - Invitafions or booking prompds for five main age and healih related cohorts have been processed with covering autumn | Winles
Fluand COVID campaigns. In addanen, HSCPs are being supponed t identiy iti; Cantiresng o prowde data 1o vaccination
| campaigrs on a weekkly / manthly basis

Urgert and L

Care - of work 10 Suppon Whole System Measurement, bespoke data analysis and dashboards for URUSC
mprovesment team. Developments include pre-noon descharge monitonng, Vitual Ward actnity and bed days savng, Flow Navigation Centre analysis and
[Redirechon mononng Significant amount of reque and suppor 1o derm resed, Infc and other acthabies ottesh Government and
NES on roling oul Epilapsy and a national cohort

Other Diata Projects angoing - W

, CAPTND), Care A , Epilespy cohort and

smaheu;c techrcal

Dy of Care Audit Too! [DOCA) - online 100 developad support Day cl Cane audits within hospitals. Prevtously the Day of Care audit
regarding patienis who are fit for discharge took se 10 Compile using © Now the entire

across al hospilals can be assessed and ||:Dcl|.nd in & matter of hours. New version of Db"‘!\ apglication has been fther rapidy diveioped 1o Supgon
[Whole System Flow.

eHuddie Dashboard

dasly huddie Ses5i0ns tive view of previous day admession and discharges against
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Milestone P

- There are curmently 79 ive NHSGGC digital tookits available on the national Right Decision Platform, including all cnical Resources - all programme actvities | Financial - successhul business
[uicelines and referral guidance supporting clinicians. Pl 24 in developmient s | case funding for B team a1 HES 1o collate and
platform post Apeil 2026 curate a robust evidence
Address workh ha by prowading Rl - warking with the the Healishe Medi inta & naticnal toclkit, and developed & Finances - £17K Statege Fund
tooks thit reduce decision density for practiioners paraliel citizen toolkit mnlmmsdvmmum education tookal has akso been created. Further work will laking phvce to delver mone interms of | committed
m::ﬂ@ahmcmmmwmmnn , hearrn and - & Progra -1 ontrack
h - NHSGGC decision support plafiorms hawve been developed onto a single once for Scotiand platform
Develop Suppor development Ky dependencies - angoing rational
,m‘,ﬂ:‘z:;: e sppe i precess forthe andor Develop an Apo catakogue - work has begun on a shared project to deliver an App catalogue the Right Decision Senvice rinisaon of the Right Decison Senice
[platiorm and s ongoing development
ft to meet needs of NHSGGC
6. Digital Health & |Prionty Further of records, further 1] Resources - all programme actmibes. Overall - Transforming Together IR IEEEET M Taking incremental Head of
Care Records | Dugtal health and d sharl betwesn Health and Social Care - Hursang bnpatients digilabsed admission record, chnical assessments, care plans and descharge check kst devidoped o suppor p ired ik endermal and NHSGGE cgaresabonal to Plan apuoaaaes a»d Stralegy,
care reconds: . Rulout complete across INS, GGH, STO and GRI with Clyde underway Bluepiinl work replacing Digial
'w;*emnww' Cim'"«% ':“'w:: papes “ﬁ‘*'"‘ o - ED, Paediancs hve covering ED chnician infbal assessment, annofaled images, upper bmb, paroxysmal, over-2 inury, under-2 ingry, and foot & anide | Finances - £507K Strategic Fund Strategy's previous Chnical routes o U""eﬂfm Incvation
Masjor record, replac pusting the patient at the centre and achieving questionraines coenmitied Systerns Review focus: Rircord whike assessang
Active Chnical Hotes | 9/91A! hOSPAr increased matity -3 out of 5 Dental service ve - remaining zwu::e impiemerted post Dental Charting implementation interien steps re levels of
data o provde a wiew ol health and care e rermaved need for contract Projects & Programmes - 7 ontrack, 6 | Firanczal and mkine - upgride and imaestrment
[Major imestment all relevant ong SMIaLﬂHJ senices fve inclding Orhalics anrJ MEK utilse DCN blocks, 2 complete Community System replacement required in Clirical Portal
Unified Care Record Pilot of Early Waming Scores comgieted within RHC to inform wider implementalion across Adut EDs. will require: extension of curment | and undenaking market
EMWWIW&MR“:”“&“&*‘?@"MW' care settings, and - Proof of cuiu—up-.-..:ﬂg Doctors contiruation shiets umlpk:lm!nw‘ﬁrrl Royal Hespital for Chikiren sohne;uwrﬁw approval of firal Wﬂh;?cim:al
remetely accessibie using a range echnolagies Interface Care suppored via CRCN solutions within the Flow Nawgaton Centre and pathways. business case and procurement Portal
by look and feel of outcome for replacement, then it's
a5 TrakCare and Cirscal Portal o system implemenation
™ A ok A o o — - A re-procurement of a comerstone sysiem
N - Follawing KR < sy undir roge Bosrd with Hassonal - the ending of the
0 bo diive quality o ¢l from all key communty senaces, and specification of requrements agreed Masonal IT Contract is Wkedy to
\ lrianing Pequire & re-procuremint of
Reduting mr,znr.m of data entry, Saving time for clinicians and reducing the need | Destal Chinical Partal
for patients 10 repeat information - Dental Gharting 5 ured and
N cualuu;nlhoagml thgamaumum ph:l:lawaw.-ss umara-rqrumnap for Dertal
o o L
Review and imphement further System comvengence in bne with the GGG Cirical %"’fm planning support and i and diseh " A detaved
Systems Review and recommendations . e nu“ and HSGP level v h v
i) iy 1aking L system |- Four hospcs ive on TrakCare patient Syshem, impdoving transit f care.
nd the: with new GPIT Preparations underway for major TrakCare upgrade over neat 2 years
TrakCare - Prepastations undenway 10 as5ess market for procurement of replacement for Cirscal Portal due to dependency on National IT Contract which ends June
7. Digital Frionty programime: |Progressing early and later stage Innovations for NHSGGC and supporting Resources - Wbsnmmnn Owveral - for Al 85 an emenging [ZCT IR M The programme’s Head of
Innovation Innovation and the West of Scotland Innovation Hub - | ehange during COMD end 2024 | conclusion and 4 opects il SG Chief X to Plan [purpose is 10 explane ths | Strategy,
systems: o da o ot pecect ; jon | Darner organisations unable to fund hsther Saentrst Office SLA funded resources,  |and reguiation are rapidly evohing. emerging area, assess | Programmes &
and aper .mw"" ol of pecye o - Dugital Pathology ICAIRD fuly to business as usual op Innowation i Enabled by Al Proge utilises and these is imied evdence of nisks and buld evdence | innovation
atona 10 bussiness a5 usual intermal eHealth resounces: efficacy of Al sobons in
identify and develop & minimum of 3 business cases to delivery Al solutions. Establish |- Robotic Process Automation [RPA) pilot succesfully evidenced benedits and cost savng effioencies in St Bank and Finance, with separate project heathcare:
& future Al Strategy for the Board under Heakh Records Transformation now keading on |h<- the dewvelapmient of a large-scake RPA senice. Finances - £14%K Strategic Fund
T focus forlae st o Hucmane dewe for the i mmﬂ i mmmal c“m”‘:wmﬁ o 20?5[ Servce digital sysh conmes wmt-ic:::e ! crilpmll:lﬁn;m
usingss case development for the move from co-developed innovation to adoption across all sectors of the Fracture Liakson Sendce dighal system on and evaluation of new
operational use. | ba"'"“mm“ ""sc'ccg‘g'c"‘e“ G“‘”m which has |mnpumm> e to ickentify fragikty frictures from |r~>rl'|":‘?f‘|lﬁ\'!: ! Projects & Prog - 13 stamg, 6 depend
Further tasionng and adoption of NearMe into quick video call support functionadity for remote neonatal resuscitation on track, § compiete buying-out-sime from scarce
Inncrvaition Adoption (ANIA) pathway. specialist skilsets in areas such
Enabled by Al Programene a6 eHealh whete these can no
- Scope reduced 10 10CUS on operaBionaksing SokBons rather han also Catalysing research and early-stage work longer be released / backiled)
- Lung cancer chest x-ray e evaluation compheted across ctors, future ANU-ked national busingss case informed and scoping furthes local
depioyment pending national solution
- Microsoft Copilot eviation completed, evidence shared nationally and informed new Micrasall contract negatiations. Copilat Chat now svailable to all
NHSGGE M3B5 staff, and all 5,000 addiional advanced M385.Copilot lcenses deployed, with stalf using Copilot c 22,000 imes each weekday, and
[bensiits reviews indicating ¢ hak-hour per day time saving
-G pried with I il 1o predhct cutpatient apgoirtment non-aendance with ve evakuabion in several specialies undeniy,
focused on enabing chnical staff o intervene and farget additional support to palierts
- In the: absence of rational Al pobcy, local Al q h IGSG and CMT
W tign H
- Supporting $G CS0 commessions, Uniersity of Glasgow Living Lak projects and NHSGGC and WoS Boards' infliated research & inndvalion propects
s part of research, Al p e monitonng platfonmes in pment to monior the p e of third-party Al algonthms in a controled and
cortainerised ervrorment
8. Remote |Strategic theme: |Digital channels for patients - maximise the opportunities for virual and |— - strachured programme 10 suppon senices further adophion, however remains at average 159% of outpabent Across actmbies Woekforce - Service capacity to Head of
Practice [ Virtual |Remote practice |remote care INHSGGC ulmnumleﬂmlhrmm& indop! new virtusal digital tooks [senaces and governance | Strategy,
Pathways seale for tacetot e Prostate ancer e u andeached v 1000 paees oo Pressre okt contnes i | £267K Stategic Fung ok ioh ! I it
g platform - & Cancer and re el i nues inances - rategic 5 on
g e uptake of wihual is & key pioiity for "15;"" 57% of practices ke with Biood Pressure wath 10,478 patients using o report clings to thesir GP the GP ) - e
patient & .ammummse mumm;' patient record for angoing action Prowmmlem?‘mmre:mhe age Flnaroal-mrmn;?dc::zllw
capactty (Hear Ma Video Consultations - Whike NHS Boards with a significant rural component have higher utiksation, of the wban NHS Boards NHSGGC has the ward approaches and digital
(Create new and expand existing wirtual wards 1o redirect patienis from ED, avoed | ighest numiber of Near Me consultations per 100,000 popuiation with high uptake in the Flow Navigation Centre (FNC) Frogects & Programmes - 13 ontrack. 2 | platforms, covenad in year 1 from
the of stay. bhocks, 1 comphte Transtormation Progranmme
Urrscheduied Care — continue 10 suppon Discharge withhout Delay
Interiace Care
- Support and subject expernse akgned to NHSGGC's Transloming Together and interface Directorate fomation
- ED digtital triegpe: System baing procured
Supporting co-design of elements and paways related o Interface Care, inchuding the introduction of a Virtual Hospital and Flow Navigation Cenire Plus
(FNC+)
5 of the new Rapid and Care (RAaC) model at our front doors to increase number of patients accessing same day
urgent care, with discharge home same d
- Procure and implement a digital platform 10 Support a new model of where patients are supponed 1o e a1 home and manage Seir conditions and
assrsted to recefve addional care as necessary.
- Supporting the relocation and expansion of the FNC-+ as defined by the Interface Operational Group
Developing an Interface Care Command Centre, displaying data and dashboards that suppor the system with a consstent wew of performance
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Milestone P

Digital Seluticns for Laboratery Medicine and Imaging services Hational Laboratory Informetion Management (LIMS) - NHSGGC implementation of the new LIMS is was planned for late 2025 but shppage in earker Resources - all programme acivities Technical - Single LIMS for
e e Lishoeatory System (LMS) in NHSGGG By within this muli-Board progrsmme requi rinuity plans bo extend curment System, with planning undenwiy u;:e nurnl;ﬂmaalmmm and Scotiand i & major programme At e
ing the oid, legacy system. Develop a comprehensive benefits cotaboration gnsiics resources. rees
Maor invess m National Pichure Archive and Commuricabions System [PACS) R rod. - PALCS Ry continung and aims
Laboratory e nenw system in 202 shpping. Finances . £0K Strategic Fund Gagnostics grous
Infonmation Divelop LMs committed
Management System Complete proarar Digetal Pathology - Thi: Philips Digital Pathalogy System is fully implemented and operational. A hardw nd Software upgrace was completed in senraces will reguine national and Re-priofitise resounces
{LIMS) the PAGS Re-Provisioning A 2024125, extending ke of sence Progacts & Programmes - 9 startup, 12 |lecal Board redesign. and finances in fulure
Support the implementation of the new Laboralory Medicine Managed Senice on track, 6 blocks, 6 complele yeies o suppor delayed
Cortract (Conact Cantre - As part of SEV new telaphory and supporting I maging Booking Office processes Nasonal - sippage in Nasional implementations:
N: | Gytology Transformati LIMS programimes requine
tions! Digtal Citolagy Tra o others NHSGGC lo further invest in
PET Sendce Review and Transformation Digital systems have been an enabled to ongoing provision of Neuropathology supporied by NHS Lothian masntasning curment soktions and
Digital irsage Management Systen Review and Transomalion - New Speech Recognition system curmently besng imphemented in Pathology Depanment. Completion due Nowsmber 2025 difer resources and finances 1o
Troponin Point of Care Pilol in South Emergency Department scheduled to Go-Live on 12th November 2025 suppoet implementation in fulure
Implement new Secure Chrical image Transder (SCIT) app with Medical lustration |} 4 ocatory Medicine Managed Senvice Gontract has been awarded 1o Abbott Impiementation to begin smmedately running 6 May 2027 years
Servce - Mesotheioma MDT Pilot back on track after Informasion Govermance appeoval. Technical soktion bing reviewed and implementation planning
10, Safer Use of |Stateqic teme | Digital support for Moving Pharmacy Forward Framework fon (HEPMA |Resources - all programme actities Progressing Head of
Medicines Saler use of HEPMA, vill b i 1 day case ameas. Of ibe - theatre areas. HEPMA, is in use in specfic outpabent areas in ine with NHSGGC's strategic | utikse intemal eHealth resources and to Plan Strategy,
rrcbcings approach 10 Supply g seftings Tor hand 3 i process, h ¥ -3 Programmes &
expiared 10 extend this futher in the future, for example to emerg on medicines uoe
Priceity programeme: | Community Phammacy supply of medicines to has |- DL Discharge L) being revicwed and process redesigned 1o mawe funclionality off Chinical Poral Financies - E44K Strategic Fund
ammmblememluge!msemalhmssw | commil
programme This work wil bis extended, 1o dekver benefits more widely acioss NHSGGC. Pharmacy Stock Management System
Devaion Ation with Community Phamaties s |- of new system ration with HEPMA, Centre robots gl Progects & Programmes - 2 startup, 3 on
Major imestment medic nciuding discha - Total (TPH) was placement mmmmmlsmmmm-hamwm track, 2 blocks, 1 complate
HEFMA (merove inpabert nes procEsses inaing o= [solution i being considered
Opsons d ouf 10 identify 0 join up and improve
Major immstment  [medicines processas for communty rursing, addiction senices and care homes.
Pharmacy D of addBonal medicinas to suppon sandce - An eMedicines has b | proiding a forum for G 5 dhtectly,
system that feedback into future plans. hprclwppe‘smgle is whic bnicians g an accurate complete:
| picture of & patient's medicines:
Explore options for a Single Medication View to apgregate a singhe wew of pabent's
medicines and presciptions records. - —
Pilot and roll out access to medicines information for Care Home staff Rollou i complete
11. NHSGGC I Network and Information Cloud Hosting - move of Virtual deskiop 1o Azure \nnual Dheskiop (AVD Migraticn on track to be complete by end of 2025, Data  (Resources - all programme activities Financial - affordabilty of Cloud  [ZEbEEEE Tl Continue (o apply 'where | Head of
Estate and cyber | Systems requirements (NIS) coblection for move:of server estate to Suppo business case f resiew in 2027 of doud in utikse intemal eHealth resources First appeoach in kne with 5G corst effective’ test 1o Operations.
® Y Continue 1o refresh up to 5,000 devices annually Modem, Suppored Tec! - Wecyda © Device replac als0 moving devices to Finances - £567K Strategic Fund stralegies Cloud First
. Windows 11 with 29,000 now migrated abd expectation remasnder wi be . October 2026, Lidecyche programeme wil be a contirual work to 5
Priceity programme: | Continue 1o dekver modem, sustainable and cost effective telephony sokions o [arre: HHGEGE Systems and sefvers are on supgored arvitonments " ! committed
Technology estate  |maimise benefits
Usir vl b and madewhenang | REMORE Access . audt of RAS completed with actions taken reported 1o IGSG to prowide assurance that NHSGBAC is less kel to suffer an atack ke | Projects & Programmes . 11 startup, 7
Major imestment | bie ' NHSDAG on track, 1 blocks, 2 complete
Telephony o o Micioso 365 - MCAS roled st alowing access o MIGS fiom o e ernatil ermarormment has been decommssioned. M385
wransfomation m“ SOMIONS using recop: was conchuded in May 2025 NHSGGC have piloted sensitivity Eabels and have proposed significant improvemsents in usability 1o National
vl coleagues. Subject 1o national approval NHSGGE wil commence ful rolout
M,ﬂ.\;'aass Clousd First - Whene e wh " |Tetephony - tender exercise for Cloud Contact Cenlre has been completed and subyect 1o award NHSGGE will ke forward implemertation to Telephony
be delivered as doud hosted 'Software asa 5‘3“‘ ce’ (Cortact Centre and Referal Management Centre. Also teviewing options for Crilical Comenucation System 10 help replace paging systems
(Major investment . I exdsting systems DUARITER | proportionate Cyber Resiience . NIS repor for 25726 showing 99% compliance. This ends the NIS programemes and next year wil see the NCSC CAF
he‘:::enem nd ” [process in place,
4 al [Further extend the Microsoft Office 365 digital 100k to replace StaffNet, shared drives
irproemen and N & [Redundancy and mlme-mmmmm‘mnpﬂmmﬁﬂc
Undetake the national cyber security awdits and review Storage - ¢ ! wilh ackional capacity
Resikence and Continuity Testing - new BC action cards developed for BC group and then SMG table top sessions. BC test carmied out with SMT, Action
cards for Acute Exec have been drafted for HEPMA and TrakCare DCN. Discussion undarway 10 perform BCP test
(GP estate - & GP practices of 19 curently using Vision have now had the practice server remaved and are now on the XGGC domain. As EMS to Vision
we aim to move th h th estate. Also gatherning information on TUPE implcations for GPIT o8 desk
cortract
12, Workforce | Strategic theme Improve digital skills and literacy GigHal Lileracy and SKks Proparmine - esabisied in 202521, with NHSGGG L Education, Corporte [Resources - all programme actities | Worklorce - capaciy for stall 1o (B RSl (ise digial locks and | Head of
Digital Skills and |Workiorce digptal X G inchuding NHS Scotland. Rinitialy rosof. 365 and in 2024125 is further o 85, engage with fraining and support [ scope programme based | Strategy,
Literacy eracy and skils [ """gg;f’“'f' Uteracy Programme mm:'mmemscocmm mchite ewsting unm\smem W35S el shulls courses: commenced wilh 157 attendees across 7 5 on job role and trairang | Programmes &
aegy . al‘:sluls e Finances - £0K Strategic Fund neads Innowvation
Digtal Champéons Network estabiished with gver 330 members. Hosted 7 events, Hints and hacks chal being used fo share knowledge. An evaluation  |committed
These ¢ tec and of impict of Digital Charnpions wil be underaken at the end of Q4 in April 2026
data use, digital sabety “digetal first” appeoach o Progects & Programmes - 1 on track
ety
13. WoS Regional |Major ivestment. | West of Scoliand digital delivery plan in support of reglonal services and reed VoS Regional pr Resources - all programme aciaies | Nabonal - Awaiting agreement of Frogramme approachto |Head of
Unified Care Record |priorites - Chemotherapy - Supponed WoSCTAN and Scoltish NES to head on fulure naticnal for CI ehecironc [utiks | and rioritse and scope the | Stralegy,
[prescribing and administration dygital system noncmg with WoSCAN to dah [ of curent WoS time funding for Thromibectomy Al workpan algned fo Programimes &
Wos regional Ims; 1o impécve serdce a"“““;“’“"“"“"‘ - Theoembectorny - provided subjed experise ay-ed pi - A service, p comphete and awaiting national | Finances - E0K Strategic Fund impiemertation, ard national
s e Bop o f’“"‘if.ﬁ?:_s:”;; ! 5“9“:"0:""5 business case decisions commi progress on CEPAS replacement
genda by ) e - Cancer Waiting Times system - procurment and imple complete, p paliortracking Ists, contextuaksed wordsts procurement
platons that enhance planing, defvery,and ouicomes ofpaberts acioss e and actions across cancer pathways, enabing more proact 1 timisy The imphe [ e Projects & Programmes - 2 startup, 1
fegon obtaining data and producing repors freeing Up an estimated 76 hours per waek as well as enhanced comghance with te 31 uzua,;argetsuaa 42%  |blocks
reduction in patients experiencing witits of > 100 days for treatment post diagnosis
Shared L,ale Records - continued WoS ity into E S Unified Care Record o suppor cross.Board patient care
iy incidentinMaren 2024
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Milestone Position (What has been achieved) Resources and Financial position RAG Status  Mitigating action
(2025/26) descripticn) required

Key Strategy Target Impact and Measurement
Deliverables

14, Underpinning |Strategic theme. | Essential buliding blocks, new and changed ongeing dgital services required I Resources - all programme actribies | Workforce - risk that demand for i RETnY
C r 1 areas of risk, intieraal eHealth resourc digital chinical ; to Plan

wkealth Regutatony and cyber P et . gital ¢ - . " "

capabilities secuity Continue 1o dewelop and assure te digital cirical safety of gystems , ; s i ’ o : e o v
Alongside cyber resilience and complance continue to understand, develop and £365K Strategic Fund [ =

Strategic theme: assure the digital cinical safety of sysiems.

Dugital chinical saety

commitied

Ensure that cinical safety
feRAEwS are prograrmmied

Provide eHealth cinical 2

in alntions an ades
Priceity progra mplementations and upgrades
Technalogy estate  |Develop core eHealth capabiiies such as to SUpRON new technologies and senices
on which wader programmaes and strategy depend

Projects & Programmes - 4 star
track, 2 blocks

oje
from project
initiation stage

- Data and chrecal informab: - Dogptal health and ¢

s to Plan - Dugital chnical safety - Innevabion and e developmant
- Remole practice - Saler diagnosics
Citizen access eMedicines programme Telephony transformation
Saler use of medicines Decision support Unified Care Record
Red text: ‘Waorkforce dhgital Meracy and skills Technology estate Microsaft-365

Fharmacy management system
Infrastructure repiacement and improvement
Active Clinical Notes

eRastening

milestone updates since 2025 revew Reguiatory and cyber secuity
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COVER

Digital Strategy 2025 Update CANVAS

PURPOSE OF THIS BRIEFING

To seek endorsement of the annual NHSGGC Digital Health & Care Strategy report, by providing an update of 2023-28
Digital Strategy progress; including new requirements introduced since publication of the original strategy in Dec 2022.

s TYPE OF BRIEFING B3 BACKGROUND M KEY ISSUES
Awareness Has the matter been raised at this or What are the Top 5 key points that the committee must be aware
another committee/CMT/Board before? of, or consider for approval?
x | Assurance . : :
Yes Good progress is being made on the delivery of the NHSGGC
Approval Digital Strategy
Endorsement Annually The Strategy is aligned to the Board’s Transforming Together

Programme, Annual Delivery Plan and Digital Objectives
o OPTIONS / RECOMMENDATIONS / NEXT STEPS

Good engagement with services and patients to progress the
strategy

The Board are asked to consider the following
recommendations.

¢ Comment and endorse the 2025 Annual Report.
Key short term challenges relating to national programme
dependencies are being managed

Seeking endorsement of the annual report for 2025 prior to
progressing to the Board




Annual Digital Strategy Update N H S
\—

: Greater Glasgow
Denise Brown and Clyde

Director, Digital Services

26.02.26

INVERCLYDE
EWS
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., EAST RENFREWSHIRE : Renfrewshire -
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bzl Care Partnership
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and Clyde

Annual Digital Strategy Update

Digital-On-Demand: Five year digital strategy
Executive summary — Key shifts

Impact of Digital Strategy delivery this year

Looking ahead: 2026/27




Digital-On-Demand -
Greater Glasgow
and Clyde
A Five Year Digital Strategy
The first year of the 2023- We are at mid- The final year of the
28 Digital Strategy in Dec point of the Digital 2023-28 Digital
2022 Strategy period Strategy

2023/24 2024/25 2025/26 2026/27 2027/28

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5




Executive Summary NHS

Greater Glasgow
and Clyde

Annual Digital Strategy Report: Key shifts

A more digital mindset: For
NHSGGC services and Reduce the innovation gap
population

Digital enablement - a new way
of delivering healthcare

Virtual care — FNC+ / Interface National and Sub National Efficiency and performance
ambitions opportunities gains through technology

Infrastructure and system Cyber & Information
lifecycle Governance




Impact of Digital Strategy delivery

BETTER HEALTH

Of Acute outpatient
appointments now
delivered virtually

Interface Platform & Command

LT condition
1k Beds remc?te .
support monitoring
capacity

Patients digitally
reporting blood
pressure readings
direct to GP’s

eTriage procured
and implementation
underway

BETTER CARE

Nursing Digital
Clinical Notes
fully deployed
across multi-sites

Digital Clinical
Notes across
various outpatient,
inpatient & ED

NHS
e

Greater Glasgow
and Clyde

Digital care plans
completed to
October 2025

x4 Hospices live on
NHSGGC patient
management system

BETTER VALUE

Savings with 38k
appointment letters
£1 00«

& leaflets available

digitally

Voice Recognition in
Women & Children’s
reducing letters from
29 to 1 Day

x2 Services (Staff
Bank & Finance) live
with Robotic Process
Automation (RPA)

Theatres capacity
optimisation now in
5 Paediatric
specialities

BETTER WORKPLACE

Daily Staff use of
MS Copilot Al to
assistance with
administration

M365 access from
personal devices
following rollout of
security platform

+

29k Devices on
Windows 11 with
remainder to
migrate in 2026

Health Records
Transformation
modernising patient
comms & reducing
manual tasks




Looking ahead NHS

Greater Glasgow
and Clyde

2026/27

* Transformation and re-design — sub-national opportunities for
° FNC+
* Planned Care
e LIMS
* Scaling pilots of Al and automated technologies
* New digital technologies for Community Services
* New Digital Contact Centre
* Data and information streaming in real time
* Design and development of new digital systems for Public Protection, eObservations
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