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1. Purpose of Paper

The purpose of this paper is to: inform the NHS Board on key items of discussion
at the Inverclyde Integration Joint Board.

2. Recommendation

The Board is asked to note the key items of discussion at the recent meeting of the
Inverclyde Integration Joint Board on 11th ay 2026 as set out below and seek
further assurance as required.

Items for Action

Key Items of Discussion

Item 4. Financial Monitoring Report 2025/26 Period 11
The board were presented with the Period 11 Financial Monitoring Report. It
highlighted and overall underspend of £0.736m. This is accounted from:

e a Social Care overspend of £0.309m
e a Health underspend of £1.045m

The report and recommended actions identified were approved by the board.
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Items for noting and routine decisions

Item 5. Inverclyde HSCP Strategic Partnership Plan — Performance Update
The board were presented with the 6 Monthly HSCP Performance Report
covering the period Oct 2025 to Mar 2026. The report demonstrated positive
progress towards the HSCP Strategic Partnership Plan. Also presented was the
first iteration of the Strategic Outcomes Framework. It was noted the framework
remains under development but provides a strong indication of HSCP
performance and the local impact of the Strategic Partnership Plan.

The report was noted by the board.

Item 6. Care at Home — Impact of Review

The board were presented with an evaluation report highlighting the impact the

review of the Care at Home Workforce in 2023. Implemented due to increasing

demand, high staff turnover and a poor perception of the role, the review set out
to establish a more stable workforce through the design of a more professional,
higher graded post.

Following implementation, the review has resulted in a range of key benefits
including, reducing staff turn-over, improving workforce stability and service
performance and positively impacting local poverty through the provision of higher
paid posts.

The report was noted by the board and highlighted as an area of positive work.
Item 7. Chief Officers Report

The board were presented with the Chief Officers Report. The report presented a
number of key updates from across the Partnership, including:

e The current Delayed Discharge Position
e Local celebrations for World Social Work Day
e The forthcoming Mental Health Self-Awareness and Self-Management Day

The report was noted by the board.

Item 8a & 8b. Minute(s) of meeting of Inverclyde 1JB Audit Committee (8 Sep
2025 and 17 Nov 2025)

The board were presented with two sets of minutes from the Inverclyde
Integration Joint Board Audit Committee covering the meetings of 8" September
2025 and 17" November 2025.

Both were noted by the board.

Exempt Information

Item 9. Private Appendix to minutes of Inverclyde Integration Joint Board —
23" March 2026.

The board was presented with the private appendix of Inverclyde Integration Joint
Board meeting on 23 March 2026.

The private minute was noted by the board.
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Iltem 10. Governance of HSCP Commissioned External Organisations
IJB were presented with an update position on governance of HSCP
Commissioned External Organisations, covering the period from 14" Feb 2026 to

17 Apr 2026.
The report was noted by the board.

Issues for referral to other Standing Committees or escalation to

the NHS Board
None ldentified.

Date of Next Meeting

The next meeting of the Inverclyde Integration Joint Board will take place on 22"
June 2026
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