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1. Purpose of Paper 
 

The purpose of this paper is to: inform the NHS Board on key items of discussion 
at the Inverclyde Integration Joint Board. 

 
2. Recommendation 
 

The Board is asked to note the key items of discussion at the recent meeting of the 
Inverclyde Integration Joint Board on 12th May 2025 as set out below and seek 
further assurance as required. 

 
3. Key Items of Discussion  

Items for Action 
 
Item 3. Non-voting Membership 
The Board agreed the appointment of Ciorstaidh Reichle to the Integration Joint 
Board as NHS Board Staff Representative. Ciorstaidh Reichle is also appointed to 
the IJB Audit Committee. 
 
Item 4. Financial Monitoring Report 
The board noted the financial position as of 28th Feb 2025 (Period 11). It identified 
the IJB revenue budget is projecting an overall underspend of £0.023 (Health 
Service £0.027m and Social Care £0.050m). 
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Should this underspend continue to the end of the financial year, it will be 
transferred to appropriate reserves. 
Item 5. Rolling Action List 
The board noted the Rolling Action list, which highlights the main body of work to 
be considered by the IJB during 2025/26. 
 
Item 6. HSCP Communication and Engagement Strategy 2025-27 
The board were presented with the HSCP Communication and Engagement 
Strategy for 2025-27. The paper was received well and approved by the Board for 
implementation. 
 

 
Items for noting and routine decisions 
 
Item 7. Inverclyde ADP Strategy 2024-29 
The board were presented with the Inverclyde Alcohol and Drug Partnership 
Strategy for 2024-29. The strategy sets out the 5-year vision and objectives for 
the ADP in Inverclyde. The paper was approved by IJB. 
 
Item 8. Locality Planning Groups – Development Update 
The board were presented with an update paper on the ongoing development of 
the Inverclyde Locality Planning Groups, highlighting a development day held in 
November 2024. The report was noted by the board. 
 
Item 9. Strategic Partnership Plan – 6 Monthly Update 
The board noted an update report in relation to progress made against the 
Inverclyde IJB Strategic Partnership Plan (2024-27). As of November 2024, of the 
32 identified strategic actions 31 were assigned a Green RAG status. One action 
is yet to start. 
 
Item 10. HSCP Equality Outcomes – 6 Monthly Update 
The board noted an update report in relation to progress made against the 
Inverclyde IJB Strategic Partnership Plan (2024-27). As of November 2024, of the 
18 identified actions, 16 have a Green Rag status, 1 Amber and 1 complete. 
 
Item 11. Chief Officers Report 
The board noted the Inverclyde Chief Officer’s report. The report highlighted the 
following: 
• Positive progress in delayed discharges in Inverclyde, highlighting good 

practice at the local level. 
• The Home from Home project, a local project funded through the Lens Project 

to support families have a positive family time, particularly in relation to looked 
after children. 

• An update on the redesign of the Housing Options and Housing Advice 
Service, and early examples of positive outcomes. 

• Achievement of the Platinum Digital Telecare Implementation Award. 

 
Item 12a. Minute of meeting of IJB Audit Committee 9th September 
The board noted the minutes of the September meeting of the IJB Audit 
Committee. 
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Item 12b. Minute of meeting of IJB Audit Committee 18th November 
The board noted the minutes of the November meeting of the IJB Audit 
Committee. 
 

 
Exempt Information 
 
Item 13. Appendix to minute of meeting Inverclyde IJB 24 March 
The board noted the appendix to the minutes of the March meeting of the 
Integration Joint Board. 
 
Item 14. Governance of HSCP Commissioned External Organisations 
The board noted an update in relation to the Governance of HSCP Commissioned 
Services. In total, 21 governance meetings took place during the period. 
Attention was brought to: 
• Para 4.3.1: Demonstrating improved inspection grades for Newark Care Home 
• Para 4.3.2: Highlighted a current moratorium on new admissions by the 

provider Care Limited 
 

 
 

4. Issues for referral to other Standing Committees or escalation to 
the NHS Board 
 
None Identified. 
 

5. Date of Next Meeting  
 

The next meeting of the Inverclyde Integration Joint Board will take place on 23rd 
June 2025. 


