BOARD OFFICIAL

ACF(M) 25/02 N H S
Minute 11 - 14

Greater Glasgow

and Clyde
NHS GREATER GLASGOW AND CLYDE
Meeting Notes of the Meeting of the
Area Clinical Forum
held on Thursday 10 April 2025 at 2pm
Via Microsoft Teams
Present
Dr Lesley Rousselet (in the Chair)
Anita Belbin Helen Little
Sarah Freel
In Attendance
Professor Jann Gardner Chief Executive
Ms Abbie Maxwell Secretariat (Minute)
Professor Angela Wallace Executive Nursing Director
Action

11. Welcome And Apologies

The Chair welcomed those present to the April 2025 meeting of the
Area Clinical Forum. As the meeting did not meet quorum, a formal
meeting could not proceed, therefore the minutes from previous
meeting would be approved at next scheduled meeting and the
agenda items would be carried over.

Apologies were noted on behalf of:

- Scott Davidson
- Kathy McFall

- David McCaoll

- Josh Miller

- Karen Brazier

- Mark Fawcett

- Morven McElroy

NOTED
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12.

Chief Executive Update

Professor Jann Gardner, Chief Executive, provided a verbal update.

Professor Gardner highlighted the purpose of the recent
“Hackathon” event which was to discuss increasing virtual capacity
within Hospitals across GGC, and to set out a strategic plan to
harness the capability of the NHS GGC Health and Care System.

Professor Gardner outlined the plans to establish an interface
division. The plans included allocating funding and resources to
collaborate with Community Partners and creating a Flow Navigation
Centre (FNC) Plus. This centre would have 1000 virtual beds, offer
clinics in various specialties, and be operational 24/7.

Professor Gardner highlighted 5 points of access: General
Practitioner referrals, the Scottish Ambulance Service, Emergency
Departments attendees, those discharged who were clinically well
and patients with chronic conditions.

Professor Gardner outlined the plan to introduce a system enabling
patients who require regular monitoring to access these services
from home. It was noted that these patients would be provided with
a device connected to an iPad, which would allow them to check
their blood pressure, heart rate, oxygen levels and
Electrocardiogram (ECG) within their own homes.

Some concerns were raised regarding referral pathways into the
service. Professor Gardner stated that the plan was to create a
pathway to allow clinicians to refer patients to FNC Plus via phone or
a virtual system.

Professor Gardner noted the planned release of an NHS Scotland
App within Glasgow within the next 1-2 years, which could allow
patients access to some form of FNC Plus, including Medical
Records and results.

Professor Garnder briefly addressed the recent HIS Emergency
Department Review and highlighted that all of the recommendations
had been taken on board and would be addressed.

The Forum were content to note the update.

NOTED

13.

Closing Remarks and Key Messages for the Board

The Chair thanked members for their attendance and thanked
Professor Gardner for the update provided.
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14.

Date and Time of Next Scheduled Meeting

The next meeting would be held on 12t June 2025 at 2pm, via MS
Teams.
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