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Additional Meeting of the NHS Greater Glasgow and Clyde Board  
on Wednesday 23 April 2025, 10:00-12:00 

hybrid at JB Russell House Boardroom, or via Microsoft Teams  
 
 

AGENDA  
 

    

1.  Welcome and Apologies   

    

2.  Declaration(s) of Interest(s)    

    

3. Chair’s Opening Statement   

    

4. NHS Greater Glasgow & Clyde Emergency 
Department Review (HIS): March 2025 
 

• Overview 

• HIS Timeline 

• Listening to Our Staff 

• Key Issues 

• Actions Underway 

• Recommendations & Themes 

• Site Specific Issues 

• Improvement Programme – GGC Way Forward 

• Reform 25: Transforming Together 

• Questions 
 
Paper presented by the Chief Executive 

Approval Paper 25/27 
 

    

5. ACOB   

    

DATE OF NEXT MEETING 

    

6. Date and Time of Next Scheduled Meeting  
 
Tuesday 29 April 2025 at 9.30 am via MS Teams 

  

 


