
Obesity and Prevention & Early Intervention 
for type 2 Diabetes (T2DM) 

Update November 2023

Linda Morris
Public Health Programme Manager



The Situation

Key Drivers for action:
• Obesity in children is rising in 

the poorest communities and 
is present at an early age

• Food insecurity is at a critical 
level & presents a challenge to 
a healthy diet 

• Over 2/3rds of adults in GGC 
are overweight and or obese

• There are between 100-150 
new diagnoses of T2DM every 
week in GGC

What can make a difference?
Children
• The HENRY approach is having a significant 

effect in reducing childhood overweight & 
obesity in Leeds

Adults
• Reducing population overweight and 

obesity through effective weight 
management services and supportive 
lifestyle interventions

The interventions above are at local NHS GGC 
Board level and are effective as part of a larger 
programme of activity at national level to address 
obesogenic environments, e.g. advertising, out of 
home eating, food pricing etc.



What is the impact for children and families?

Case Study A (3D Drumchapel):

• Energy advice and assistance
• Benefit maximisation
• Local physical activity activities for families

Following referral to Thrive under 5: 

• Budgeting support and assistance with access 
to healthy food (recipe pack delivery, funded 
access to Community Pantry, vouchers for 
kitchen utensils)

• Assistance to negotiate with energy supplier; 
fuel voucher issued (£49) 

• Now successfully in receipt of benefits 
totalling more than £15,000 

Core Offer to all families GGC

• One year membership of local food pantry with 12 
free shops 

• 6 Flat pack main meals every week
• Free fruit & Veg (Alexandra Rose)
• Referral to community food & cookery activities 

Core Offer to all families GGC

Wraparound support (variable by HSCP)



What does success look like for adults?



Positive outcomes

5479 = Number of referrals to GGC Adult Weight Management Service 
(April – end Sept 23)

Of those referred to tier 2 CWMS, over 80% opt-in to the service

Of those who opt in to the service, 70% complete the 12 week 
programme 

Of those completing the programme, 67% lose 5% of their weight 



Priority Actions to Address the Impact of Obesity

Workstream Achievements to Date Next Steps

Universal delivery of HENRY 
programme to all families with pre-5 
children.

• Training for Trainers to enable commissioning of HENRY 
Families Growing UP programmes

• HV workforce training completed
• Commission pilot groupwork support for 

vulnerable families

Delivery of Weigh to Go for 
adolescents

• Your Body Matters education resources re-launched 
• Engagement with Youth Health Service to develop and 

promote access to services

• Marketing and comms plan for W2G

Development of robust Community 
food Networks 

• Delivery of community cooking and food literacy sessions • Work with national food pantry network 
to increase pantries in SIMD 1&2

Provision of weight management 
services at appropriate size and scale 
to impact at population level & 
address clinical need

• Multi-supplier framework commenced in April 2023 
(increasing volume of in-person community based coverage)

• Referral rates higher than pre-pandemic levels (2230 in Q1 
23/24 compared to 1877 in Q4 22/23)

• Ongoing promotion of referral pathways 
and improved processes

Early intervention education & 
weight management interventions to 
newly diagnosed T2DM patients or 
Gestational Diabetes

• A programme to train and support a cohort of T2DM 
community champions within Black/ Minority Ethnic 
populations 

• Delivery of GDM screening in mat services to meet national 
target

• Delivery of post-natal pathway for women who are 
overweight & had GDM diagnosis

• Implementation of follow up invitations 
for T2DM patients who decline education 
at diagnosis in development

• Primary care engagement work to 
support consistent messaging and 
signposting



Routine Reporting: Board Assurance Framework

Key measures: 
• Proportion of a children with a healthy weight at Primary One

• Number of newly diagnosed Type 2 Diabetes patients

• Number of overall referrals to adult weight management services

• Of those who were referred, proportion who a) engage and b) complete with 5% 
weight loss

• Further breakdown of referrals, engagement and completion rates for target 
populations (Type 2 Diabetes, gestational diabetes, BME patients)



For further info on GGC programmes:
Type 2 Diabetes Hub 0141 531 8901 

ggc.type2diabeteshub@ggc.scot.nhs.uk

www.nhsggc.scot/t2diabeteshub

Weight Management Referral Hub 0141 211 3379 
WeightManagement.HealthRecords@ggc.scot.nhs.uk

Weigh to Go Referral Hub: 0141 451 2727
Glasgow City Youth Health Service - NHSGGC

Patients can find us on NHS Inform:

https://www.nhsggc.scot/hospitals-services/services-a-to-z/glasgow-city-youth-health-service/
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