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Moving Forward Togethen
What is Moving Forward Together?

Moving Forward Together is a strategic vision to transform health
and social care services in Greater Glasgow and Clyde

It was developed by a cross-system team of clinicians and frontline
staff from acute hospitals, primary care and community care and
the health and social care partnerships )
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It describes new ways of working that aim to maximise our
available resource and make best use of innovation and technologyj

carers, members of the public and their representatives )

It sets the direction of travel for the Health Board and the six Health

S It has been reviewed by a range of people - patients, service users,
O . .
and Social Care Partnerships for the next 3 to 5 years and beyond
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Moving Forward Togethen

The underlying principles

Moving Forward Together is based on a set of Principles to guide how we
will transform health and social care
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Aligned to the Concordant with and A whole system Using the knowledge
National Strategic complementary to the approach to health and experience of our
Direction West of Scotland and social care wide network of
Programme expert service delivery
and management
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Engaging with and Involving our service Embracing technology Looking beyond
listening to our staff users, patients and and the opportunities today’s constraints
and working in carers as early as of digital and eHealth for tomorrow’s
partnership possible solutions
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Moving Forward Togethen
The key elements to deliver the vision

. Provide person Move more . L
Promote healthy living Centralise specialist
centred care at care towards .
and support people to : . . : care where there is
= : the right time in  delivery in the . .
maximise their own health . . evidence to support this
the right place community

Deliver this through e "
: Allow practitioners to work
efficient use of our -
: to the top of their licence
available resources

. : Remove unnecessary Provide joined up care
Maximise the potential : ;
barriers between primary and through better team
benefits from eHealth :
secondary care working
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Moving Forward Together
Integration Joint Boards Strategic Priorities

Moving Forward Together aligns with the strategic priorities to deliver
integrated health and social care services
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Early intervention and Shifting the balance Avoid unnecessary Promoting individual
reduction in emergency of care from hospitals delays in discharge independence and
admissions and institutions to from hospital choice

the community
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Supporting unpaid People have positive Tackling inequality Improving life chances
carers experiences of health for vulnerable children
and social care
services (including at
end of life)
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Moving Forward Together
Integrated Services

Deliver a seamless system of health and social care that is joined up and
coordinated to meet individual needs by:

1. Maximising Primary, Community and Virtual Care Opportunities
2. Aligning with West of Scotland Regional Plans
3. Optimising our Hospital Based Services

Moving Forward Together will deliver a comprehensive range of integrated

@ services across health and social care providing treatment and care and
- working alongside carers and the Third Sector to enable people to live
Independently at home or in a homely setting connected to their community )
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Integrated Services

services
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Assisting discharge More efficient
with community service
support

Shorter Preventing

hospital stays unnecessary
admissions




Moving Forward Together
The Tiered Model of Care

Moving Forward Together aims to provide an integrated and seamless
tiered system of care that:
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* Places the Person at the Centre Qe comMunigy,
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«  Supports people to live longer healthier lives at home or '*
in a homely setting

* Recognises the needs of carers

* Provides more care in or close to people’s homes in their
community

* Provides more specialist care in a community setting
* Provides world-class specialist hospital care for our
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As treatment or care becomes
Local tiers are provided across the G increasingly more complex with
whole of GGC at / glose to people’s severity of iliness, it is provided in
homes to promote independence fewer and more specialist centres

and self management y/ that serve an area or even a region

S



Moving Forward Togethen
Innovation and Technology

Central to developing new ways of working is better use of digital
systems information and technology

* Integrated systems, records and care plans 5
that Improve communication, decision
making and safety

. . : . e-Health
*  Give the right ‘people’ access to information to
enable them to make confident informed t
decisions P ,
 Technology enabled care to provide real-time | =]

iInformation that supports people and services
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To help us develop new ways of working we want to know what matters most
to people to ensure they are person centred and meet people’s needs.
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Tell us what Any other feedback
matters most? thought, comments or

ions?
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