Moving Forward Togethen
Integrated Health and Social Care

* Integration Joint Boards established through Legislation in 2016
Scottish Government considered it:

The most significant change to the way care is provided for
people in their communities since the creation of the NHS

« Health and Social Care Partnership provide a vehicle for Health
Boards, Councils and Integration Joint Boards to:

— Move to a more sustainable health and social care service, with
a greater emphasis on anticipatory care and less reliance on
emergency care

« Responsible for planning and commissioning a wide range of
primary and community care as well as some acute hospital care

— Significant opportunities for improving outcomes for individuals
and communities
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Moving Forward Together

Integration Strategic Priorities

Moving Forward Together aligns with the strategic priorities of the six Integration
Joint Boards to deliver integrated health and social care services
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Moving Forward Together
Integrated Services

Deliver a seamless system of health and social care that is
joined up and coordinated to meet individual needs

Deliver a comprehensive range of integrated services

across health and social care providing treatment and
care to enable people to live independently at home or

In @ homely setting connected to their community )
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Moving Forward Togethen
Partners and community assets

“How do you tackle the issues that health and social care can't? We
work with people in the community to tackle things like deprivation”

Moving Forward Together recognises that transformation will only be
realised by working alongside communities, partners and the Third Sector

* Health and Social Care Partnerships have been setup to:

— Work with community members on the planning and delivery of
services

— Create positive conditions for communities to be meaningfully involved
and influential

— ldentify and engage in and across communities to support them in the
improvement of health outcomes

* Working to hear what matters most to people to enable whole system
transformation for the population that also aims to meet local needs
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