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Welcome

Today:
* Describe the Programme to transform health and social care
services across Greater Glasgow and Clyde:

“Moving Forward Together”

« Explain why we need to make changes and our vision to transform
services across the whole system

« Describe some of the feedback we have heard from people about
our concepts of new ways of working and what matters most

« Outline our next steps to begin implementing the vison by:
— Having conversations about the future of health and social care
— Strengthening old and establishing new relationships

— Creating platforms to work alongside each other to transform
health and social care
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What is Moving Forward Together

* Moving Forward Together is a vision to transform
healthcare and social care services across Greater
Glasgow and Clyde

— It was developed by a cross-system team with
clinicians, frontline staff and the six Health and
Social Care Partnerships

— It was reviewed by a group of patients, service users,
carers and their representatives

— It describes new ways of working that provide safe,
effective, person centred care
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* Aims to deliver improvements in care and outcomes
for all patients service users and carers by:

— Maximising our available resources =
— Making best use of innovation and technology .
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A blueprint for future delivery models

* It has been approved by NHSGGC Health Board and
noted by the six Integration Joint Boards

— Sets our strategic direction of travel for
the next 3 to 5 years and beyond to meet
future needs of the whole population

— It is aligned with West of Scotland and
Scottish Government strategy and plans

> We have and will continue to work with people on the
concepts to hear what matters most to them to develop
& more detailed plans to transform services
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