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Moving Forward Together 

• Programme to transform healthcare and 

social care services for the future 

• All of Glasgow and Clyde 

– Health Board and 6 Health and Social Care 

Partnerships working together 

• Work with partners to develop Strategy 

– Scottish Government, neighbouring NHS 

Boards, Local Authorities, Scottish Ambulance 

Service, Third Sector, Education  



Programme Aims 

• A clear plan for change to make the Government’s 
vision for health and social care a reality 

• New ways of working will be developed that;  

– Provide safe, effective and person centred healthcare 
and social care 

– Make best use of available resources and 
opportunities created by innovation and technology.  

• Delivery of the Moving Forward Together 
Programme will see improvements in care and 
outcomes for everyone 



How will we do this? 
• A Core Team has been established to deliver 

the Programme; 
– Composed of multidisciplinary healthcare and 

social care clinical and managerial staff from 
across Greater Glasgow and Clyde 

 

• They will engage with those delivering 
services; 
– Present specialist clinical, nursing, social care 

and other key staff the relevant data and 
information 

– Will hear feedback and ideas based on their 
knowledge and expertise to underpin the 
development of the Strategy 



How will we do this? 

• They will engage with people who use the 
services; 

– Establish a Stakeholder Reference Group to 
advise on how we inform and engage 

– Use an open, transparent and accessible 
engagement process 

– Provide high quality accessible information and 
opportunities that allow us to have meaningful 
conversations 

– Record all feedback describe what we heard and 
how this influenced the Strategy 

 

 


