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Presenter
Presentation Notes
Building on previous governance the Programme has broadened to be clear how this is relevant across the Health Board and Delivery Partners, all professional and functional roles.  The teams supporting the programme have been formalised with a Programme Management Office type approach and resources are being identified and reinforced where financial pressures allow, to ensure best approach for successful pre-enactment testing and implementation workplans.

In addition, eRostering, which has been a project in it own right, assessing the application and testing in early implementation locations in Inverclyde, has moved into the programme portfolio. We are now at a point of that project evaluating its position and presenting its recommendations and costed options paper for possible future roll out, including risks and mitigation.  The next steps and prioritisation of roll-out needs to be considered initially through the lens of the Act and all its professions.  As such, and due to the inter-relatedness, the project governance and guidance is now under the HCSSA programme governance, and the programme board will review the appraisal and options.
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