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Safe Care 
 
Learning Activity – Three Buckets Model 
 
Think of an everyday clinical task or activity that you have under-
taken recently where there could be potential for error: 
 
Administering a controlled drug. 
 
 
Using the questions on the template, evaluate risk by rating the ques-
tions that are applicable as (1) low, (2) medium or (3) high.  
 
See Three Buckets Template. 
 
 
Reflect on the fullest bucket and consider what steps you could have 
taken to reduce the risk? 
 
Thinking about your future practice and how you can adopt a more 
proactive approach to safe care, now consider how you could apply 
this approach to everyday clinical situations. 
 
The bucket with the highest score was the “Context” bucket. Areas in par-
ticular which increased the risk for this task were the potential for being in-
terrupted whilst completing the task, and the chances that something may 
be missed – particularly if there is time pressure or lack of support from 
other staff who are required to assist with the task. 
 
In order to reduce this risk, it is important to ensure a calm, quiet environ-
ment without distractions or interruptions. As a practitioner, it is important 
to be able to explain to colleagues who may be causing an interruption that 
I am busy at the moment and asking them to wait until I am finished. This 
will reduce the risk of error and enhance safe practice.  
 
However, although the “Context” bucket had the highest score, it is impor-
tant to be aware of the areas in the other buckets which scored medium or 
high. For example, ensuring that up to date information about local policies 
and protocols is always sought, having the confidence to ask questions of 
senior staff and to challenge decisions if I am not comfortable or feel there 
is a safety risk. Furthermore, ensuring that I am not mentally tired and am 
able to focus on the task, particularly when calculations are involved.  
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Person-Centred Care 
 
Enhancing Your Practice 
 
Think about your practice and the following aspects of person-centred care: 
 
 showing dignity, compassion and respect 
 thinking about things from the person’s point of view 
 considering people’s preferences and expressed needs 
 respecting people’s values 
 involving carers and family 
 offering coordinated and integrated care 
enabling people to develop knowledge, skills and confidence to manage 
and make informed decisions about their own health and healthcare. 
 
Reflect on a conversation that you have had with a service user, their family 
or carer lately. How well did you consider these aspects? What did you do 
that supports person-centred care and what could have been improved? 
 
See written reflection.  
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Your continuing professional development (CPD) 
 
Enhancing Your Practice 
 
As a professional, you have a duty to keep your knowledge and skills up to 
date through a continuous process of learning and reflection. You need to do 
this to: 
 
 maintain safe, effective and person-centred care 
 improve your practice or develop new skills where a gap has been identi-
fied 
respond to changes and advances in your profession 
 
CPD is your responsibility and an ongoing process throughout your career. It 
is also a mandatory requirement to maintain your professional registration 
with the Nursing and Midwifery Council.  
 
See records of CPD activities. 
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Supporting others to learn 
 
Most of the activities in Flying Start NHS focus on developing your skills and 
knowledge as a newly qualified practitioner. However, supporting others to 
learn is also an essential component of practice. For example, supporting 
people who use services, their families and carers, colleagues in your own 
or another profession, support staff and students to learn.  
 
Supporting others to learn can be about formal, pre-planned activities or 
seizing informal, opportunistic learning moments. Either way it requires a 
range of skills, including: 
 
 being committed to supporting learning and developing 
 identifying learning opportunities 
 knowing the type of learning that will be effective 
 recognising the range of factors influencing learning 
 recognising others’ learning styles 
having access to the resources needed 
 
See reflections on supporting others to learn. 

EX
AM

PLE
 P

ORTF
OLI

O 



NHSGGC Practice Education 2020 

23 

EX
AM

PLE
 P

O
RTF

OLI
O

 



NHSGGC Practice Education 2020 

24 

EX
AM

PLE
 P

ORTF
OLI

O 



NHSGGC Practice Education 2020 

25 

EX
AM

PLE
 P

O
RTF

OLI
O

 



NHSGGC Practice Education 2020 

26 

EX
AM

PLE
 P

ORTF
OLI

O 



NHSGGC Practice Education 2020 

27 

EX
AM

PLE
 P

O
RTF

OLI
O

 



NHSGGC Practice Education 2020 

28 

Self-leadership 
 
Examine your practice in relation to how you demonstrate ef-
fective self-leadership.  
 
My latest rotation to the postnatal ward has involved me developing self-
leadership and self-management skills. On any particular shift, I will be 
tasked with caring for multiple women and it is, therefore, my responsibility 
to use effective time management skills to devise and implement care plans 
for my patients. 
 
Generally at the beginning of a shift, I will introduce myself to the women 
and find out what they expect from their care on that day. In particular, I find 
it is important to establish at the beginning of the shift which of the women 
would like to be discharged. I can then structure my care plans for the day 
accordingly. 
 
I also need to be able to adapt my care plans, as necessary – many things 
can change on the ward which can affect my plans and how long it may take 
me to deliver them. For example, a woman may become unwell and require 
significant attention, therefore, delaying other less urgent tasks. I may have 
several women admitted to my care who also require my attention as a pri-
ority. Furthermore, women who wish to be discharged may require to be re-
viewed by medical staff, test results may be awaited, their babies may re-
quire to be examined by paediatric staff, or prescriptions may need to be 
amended and ordered from pharmacy. Therefore, it is important also to ar-
range such tasks early in the day, where possible, and manage women’s ex-
pectations regarding timing of discharge. It also necessary to keep women 
updated about the progress of their care and if there are any delays. 
 
I have also learned that it is imperative to ask for help from colleagues and 
senior staff, where necessary. The postnatal ward is busy and pressure can 
often mount causing tasks to potentially be missed and errors to be made. 
This was the focus of the tasks and reflection I completed for Unit 1 – Clini-
cal Practice, which demonstrated the importance of minimising the impact of 
time pressures or distractions on the delivery of safe care. 
 
Finally, whilst demonstrating self-leadership, it is also important to demon-
strate effective self-care and ensure that myself and my colleagues are able 
to take adequate breaks. Although the ward can be busy and this can often 
be difficult, it is counter-productive to work through breaks as this can lead 
to stress and tiredness which in turn may lead to errors and unsafe care. 
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Working collaboratively with colleagues 
 
Health and social care depends on people working well together in multi-
professional and multi-agency teams. As a midwife, this can mean focussing 
on common and shared outcomes, where you might need to put your own 
needs and agenda to one side. 
 
Critically reflect on your behaviours and actions that impact on working col-
laboratively with colleagues. 
 
See reflection. 
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Sourcing evidence  
 
It is important to recognise that evidence to inform actions, decisions and 
quality improvement is often a combination of evidence and knowledge 
from: 
 
 published literature 
the experience of others 
 
Think of a question that you would like more information on, or identify an 
aspect of your work where you need to keep up-to-date with the latest de-
velopments.  
 
Working on the postnatal ward, one of the most important aspects of care is 
postnatal bladder care. This includes the timeframe after which urinary 
catheters may be removed and the post-catheter voiding policy. 
 
 
Where should I look?  
Knowing which resource to use to answer your question or keep up-to-date 
depends on your question and the purpose of your enquiry.  
 
When looking for information regarding a specific aspect of care the first 
place to check would be the trust’s own database of policies and protocols. 
If there is no information on the topic here, it may be necessary to look fur-
ther – such as the NICE or SIGN guidelines. 
 
There is a postnatal bladder care guideline available in the NHS GG&C da-
tabase. 
See guideline included. 
 
 
How do I know if I can trust the information I’ve found? 
 
Given that the guideline was sourced from the trust database, it has been 
formulated by a multi-disciplinary team of professionals. Furthermore, the 
guideline contains cites several references where that the guidance is 
based upon. 
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Review service user participation in your workplace 
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