NHSGGC Discretionary Points Audit Tool
Introduction

The NHS GGC Discretionary Points (DP) policy has contained at section 9 the fact that a random selection of the applications will be subject to internal audit to verify accuracy, on an annual basis. Whilst some predecessor organisations to NHSGGC did carry this out it has not been carried out to cover all issues for a number of years.

NHSGGC medical staffing has routinely carried out an analysis of total numbers, fulltime vs. part time, gender and by directorate. This tool is intended to build on that by looking at the veracity of statements made within certain domains of the DP statement.

Proposal

· At the completion of each cycle of Directorate DP panels; a random selection 

of 5% of successful DP applications will be selected by Medical Staffing
· A panel consisting of one LNC member, one Senior Medical Manager and  

one General Manger, supported by a member of the Medical Staffing 
Team, will review the selection.

· The panel will review the following domains: 

(a) Professional excellence, including quality of clinical care of patients and service development

(b) Research, Innovation and improvement in the service

(c) Clinical Audit

· If the panel instruct, medical staffing will contact the individual applicant asking them to supply further information in support of claims made within the DP application.
Consequences

Following this process should any applicant be found to have made statements within the DP application that appear not to be supported by evidence, the panel will submit these to the Lead for Medical Staffing. Medical Staffing would then identify the applicant and the matter would be referred by the Lead for Medical Staffing to the relevant Chief of Medicine for consideration of action under the NHSGGC guidelines for dealing with Conduct and Competence matters.
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