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Get Ready for System Reset

Preparations are underway for a 12-day System Reset within
NHS Greater Glasgow and Clyde as we enter the busiest time
of the year for health and social care services.

System Reset
Running from 20 November to 1 December, the System Reset
will see senior leaders working with our Interface Division, acute colleagues, HSCP staff
and the Integrated Discharge Teams with one focused objective - to reduce demand on
our hospitals and free up capacity.

Resources will be prioritised to support the System Reset, which is based on tried and
tested approaches from other sites.

Key actions will include:
« The use of new virtual pathways delivered via the FNC+ Plus team to support
patients to receive care from the comfort of their own home and avoid admission
« Focus on prompt discharge of patients with additional staff on duty to support this —
including over both weekends
« Liaison with Interface Division and the six HSCPs to deliver a whole system
response.

This is an important opportunity to drive down as much demand on our hospitals as
possible for the safety and wellbeing of our patients and staff and to support timely
discharge working with our partners.

The System Reset will lay a strong foundation for managing the increased demand during
the upcoming winter period and ensure that we are better equipped to deliver high-quality
care while fostering a supportive work environment.

Detailed information on how you can play your part during the System Reset will be
issued shortly and will be discussed within your teams. Look out for more information as
we begin the countdown to System Reset in the coming days.

Remember, for all your latest news stories, visit the Staffnet Hub:
GGC-Staffnet Hub - Home (sharepoint.com)
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https://scottish.sharepoint.com/sites/GGC-Staffnet?xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fDQxM2ZlZDhkY2M1ODRiMDVkNzRmMDhkZTFkMmZhZDZlfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2Mzg5ODAyODc3ODE5MTU1NDZ8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=M0M2YUVOc0xIdGFRM2oyMzhDNHFjZ2hJUnZXaEI4QVp4aFN3NTdzVHJLVT0%3d
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fnhsggc&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C413fed8dcc584b05d74f08de1d2fad6e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638980287781938613%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V1%2F2odONRzit805fcWQb6AVattn1Axn1P4OcSmceMfo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fnhsggc&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C413fed8dcc584b05d74f08de1d2fad6e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638980287781975018%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oH1%2FO86xWi946WsFa8waD%2FVf5wX2DeWL6AkVWOA6iFw%3D&reserved=0
http://https/twitter.com/nhsggc
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Fnhsggc&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C413fed8dcc584b05d74f08de1d2fad6e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638980287782335053%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XwZVxQeOvVugsKZbtqnY8yVnsCEo5D44hKj6A59IHm0%3D&reserved=0
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If you need help or support, visit: www.nhsggc.scot/sexualharassment
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***Staff are reminded to make sure their personal contact details are up to date on eESS .***

It is important to share Core Brief with colleagues who do not
have access to a computer.

A full archive of printable PDFs are available on



https://nhsnss.service-now.com/ggc_hr
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nhsggc.scot%2Fsexualharassment&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C413fed8dcc584b05d74f08de1d2fad6e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638980287782357943%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AriyB7u4OM1ZG5XrCm5zDzkK2GoF%2B%2FcFtJNvpWVafJQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fstaff-communications%2Fcore-brief%2F&data=05%7C01%7CMargaret.Brodie%40ggc.scot.nhs.uk%7Ccc27844b2862433f6e4d08db68e862ff%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638219119531685552%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=miRHxlnmAz6n3RkcXcocQlcSRQMF%2Fw4Hy%2FeyJ8fmbCo%3D&reserved=0

