NHS Greater Glasgow and Clyde

Message from the NHSGGC Board Chair, Dr Lesley Thomson KC
(5 June 2025, 1.30pm)

Teamwork in action: Transforming
patient flow and experience in Clyde

This week, NHS Greater Glasgow and
Clyde Chair Dr Lesley Thomson KC and
Non-Executive Board Member Margaret
Kerr visited the Royal Alexandra Hospital
(RAH) to witness first-hand how teamwork
is driving better patient outcomes and
smoother hospital flow.

/

Welcomed by Director of Clyde Melanie McColgan, Chief of Medicine Dr Lucy
McCracken, and Chief Nurse Denise Wilkinson, one of the visit highlights was the
collaboration between the Surgical Assessment Unit (SAU) and Ward 20.




The SAU is a vital hub for emergency and ambulatory care patients, primarily those
with general surgical or urological concerns, who are referred by GPs or referred
via the hospital’'s Emergency Department (ED). The SAU is designed to assess
and have a management plan for patients efficiently to avoid unnecessary
admissions and ensure continuity of care.

Senior Charge Nurse Lynsay Docherty, who leads both SAU and Ward 20, shared
how SAU have created a new pathway to support ED which has significantly
improved hospital flow: “Surgical patients who attend ED directly are triaged and if
appropriate are directly sent to SAU. This eliminates the requirement for the
patients to have their first assessment within the emergency department, ultimately
enhancing their journey and reducing ED waits.

“If they do not require acute emergency care or admission, they're treated and sent
home with a follow-up appointment at our Hot Clinic, which can often be as soon as
the next day if required. This keeps patients in their own beds, own clothes, and in
a shared control of their care.”

These simple ways of working have had a positive impact. Patients feel more
empowered, and the hospital benefits from reduced admissions and improved bed
availability.

“We've found that letting patients stay in their own clothes helps maintain their
resilience. When we used to offer gowns, many assumed they were being
admitted, which could affect their mindset.”

The SAU’s layout, expanded during the COVID-19 pandemic, was purpose-built for
flow and proximity to key services like Radiology. But it's the people, not just the
design, that make it work.

Ward 20, a busy inpatient unit, works hand-in-hand with SAU with an aim for
seamless transitions and timely discharges.

“This system works due to the constant communication and shared goals,” Lynsay
said.

“We aim to have patients ready for discharge by 10am, which supports the flow
moving and opens up beds for surgical patients.”

This model of care is already making a difference and is also working well in other
Clyde hospitals.



Remember, for all your latest news stories, visit the Staffnet Hub:
GGC-Staffnet Hub - Home (sharepoint.com)

N

-
7/
1 \
sexual Harassment- .
— -
cut It Out Oé |

1
1
! 1
| i

If you need help or support, visit: www.nhsggc.scot/sexualharassment

***Staff are reminded to make sure their personal contact details are up to date on eESS .***

It is important to share Core Brief with colleagues who do not
have access to a computer.

A full archive of printable PDFs are available on



https://scottish.sharepoint.com/sites/GGC-Staffnet?xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fDFlMzE3Zjk5MDQzZDQzMTgzMjQwMDhkZGE0MmFmNmEyfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2Mzg4NDcyMjY2Mjk2MTYwOTV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=YVBYcGIwSkhwS05YejE4c3ZXT29XSU5pek42SlQxT3V6cjhaOWt5bWszaz0%3d
https://nhsnss.service-now.com/ggc_hr
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nhsggc.scot%2Fsexualharassment&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C1e317f99043d4318324008dda42af6a2%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638847226629625677%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MDo5tWK6YCqOUiUIbbHynXhUIoBZ1JX1BiZm40UK4JQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fstaff-communications%2Fcore-brief%2F&data=05%7C01%7CMargaret.Brodie%40ggc.scot.nhs.uk%7Ccc27844b2862433f6e4d08db68e862ff%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638219119531685552%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=miRHxlnmAz6n3RkcXcocQlcSRQMF%2Fw4Hy%2FeyJ8fmbCo%3D&reserved=0

