
 

 

Daily update  
(29 September 2026, 11.45am) 
  
Topics in this Core Brief:  

 Workforce Business Systems (WBS) Programme - Optima, SafeCare, LOOP 
 Speak Up Week is here! Natalie Smith, Interim Director of HR and OD launches the 

week and new Speak Up guide 
 Pain is common. Talking about it isn't: Supporting people to live well with chronic 

pain 
 NHSGGC AHP Education Fund now open 

 
Workforce Business Systems (WBS) Programme - Optima, SafeCare, LOOP 
  
The Workforce Business Systems (WBS) Programme supports NHS Greater Glasgow 
and Clyde’s delivery of the Health and Care (Staffing) (Scotland) Act 2019, which aims 
to ensure safe, effective staffing across health and care services in Scotland. 
  
Why the WBS Programme matters 
The WBS Programme combines workforce systems, data, reporting, and governance to 
support evidence-based staffing decisions and Act compliance. 
  
It helps services and will deliver: 

 Greater visibility of workforce data 
 Improved planning and reporting 
 Better staffing decisions 
 Stronger assurance of national staffing compliance 
 Better alignment of workforce data, processes, and care needs. 

  
What this means to you 
The programme is being delivered in phases, this includes and remains focused on 
moving staff from Scottish Standard Time System (SSTS) – used to record NHS staff 
absences and support payroll – to Optima eRostering before SSTS is decommissioned by 
the end of March 2028. SafeCare will support real-time staffing reviews and risk 
escalation. 
  
Current position and future plans 
Deployment, training, and readiness work is underway across early adopter services, 
including AHP Services, Healthcare Sciences, Nursing and Midwifery, and Pharmacy. 
Roll-out and improvement activity will continue throughout 2026/27 within the agreed 
programme scope. By March 2028, staff currently using SSTS are expected to have 
moved to Optima. The WBS Programme will continue to provide the digital foundations 
needed to support safe, effective, and sustainable staffing across NHSGGC. 



 

  
Any questions? 
You can find more information, guidance and resources on the NHSGGC HCSSA website 
Workforce Business System - Optima – SafeCare - LOOP 
  
If you have any questions about the Workforce Business Systems Programme, please 
contact ggc.healthcare.staffing@nhs.scot. 
 
Speak Up Week is here! Natalie Smith, Interim 
Director of HR and OD launches the week and 
new Speak Up guide 
  
Today marks the start of Speak Up Week, where 
we join NHS Boards across Scotland in 
highlighting the importance of staff voice, 
psychological safety and speaking up. 
 
Speaking up means colleagues feel free to raise concerns, challenge inappropriate 
behaviour, speak up when they experience or witness discrimination, bullying or 
harassment, suggest improvements and seek support when something just does not feel 
right. 
  
To launch the week, we share this message from Natalie Smith, Interim Director of 
Human Resources and Organisational Development: 
 

 
 

There’s still time to sign up for our Speak Up Week webinars! Use the links below to 
register:  

 Demystifying Whistleblowing | Tuesday 29 September, 1pm – 1.45pm 
 Speaking Up About Sexual Harassment | Wednesday 30 September, 12 noon - 

1.45pm 
 Creating Psychological Safety in Your Service | Thursday 1 October, 11am- 

11.45am 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fhealth-care-staffing-scotland-act-2019%2F%23Workforce-Business-System&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714721779558%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gib9l8wYLLilLJDynns%2Br1HvTIsFH5LuyP8ipVm%2F%2BKs%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fhealth-care-staffing-scotland-act-2019%2F%23optima&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714721847949%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2FhCacJR6GI1UFZimq7F6U9RYy1KgkgX4yiRI8JsGtw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fhealth-care-staffing-scotland-act-2019%2F%23SafeCare-RTS%26RE&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714721903402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ze47nvfbebK96UG%2BlvzZqU3vrV5ufKudDHn4i9rV5Xw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fhealth-care-staffing-scotland-act-2019%2F%23Loop&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714721953104%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jY%2Buc8u5LnK77WOhxH2Kv%2FMuDux7ThagMHhznmLv5Pg%3D&reserved=0
mailto:ggc.healthcare.staffing@nhs.scot
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.webropolsurveys.com%2FEventParticipation%2FEventPublic%2F08034699-0d58-448c-912a-98b53c5982f6%3FdisplayId%3DUni3738288&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714722086526%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a2vyOrzx8P8lYk2R5FbQ8GXio0N0Bli5vUCwCeTRw0w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.webropolsurveys.com%2FEventParticipation%2FEventPublic%2F01e48885-0f9b-4e99-881c-0cb18f3b3a14%3FdisplayId%3DUni3738295&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714722144373%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JrsW5FfFVvqTZrqB4Km%2BhBnlp2SB2HNOLJO5PA5kXzw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.webropolsurveys.com%2FEventParticipation%2FEventPublic%2F1833fa8c-b576-4943-a079-aeb0183e8f50%3FdisplayId%3DUni3738301&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714722201582%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KyYvYWgenrtRlevPxbeP%2FuIPxXhsiGenzuzDiIAHWGA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F1229442764%2Ff7c2340118%3Fshare%3Dcopy&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714722022432%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=viE5M9cIAEvj5%2FGWHf4uhJFharNaMOrld%2BhDHd515oc%3D&reserved=0


 

  
Look out for more content coming out this week via the Core Brief and on Staffnet. 
 
Pain is common. Talking about it isn't: 
Supporting people to live well with chronic pain 
  
As part of Pain Awareness Month, NHS Greater 
Glasgow and Clyde is highlighting the Scottish 
National Pain Management Programme (SNPMP), 
a specialist national service helping people across 
Scotland rebuild confidence, reconnect with what 
matters most and live well alongside chronic pain. 
  
Around 38% of adults in Scotland live with chronic 
pain, which can affect work, family life, sleep, 
relationships, confidence and mental wellbeing. 
Based at Allander House on the Gartnavel Campus 
in Glasgow, the SNPMP has supported people from 
across Scotland since 2015. 
 
The multidisciplinary team includes psychologists, 
physiotherapists, occupational therapists, a medical 
doctor and clinical nurse specialist. Referrals come 
from local secondary care pain management services, with participants taking part in 
intensive rehabilitation programmes focused on improving quality of life and daily 
functioning. 
  
The programme is underpinned by Acceptance and Commitment Therapy (ACT), an 
evidence-based approach that helps people develop practical skills to live alongside 
ongoing pain while reconnecting with activities, relationships and goals that matter to 
them. 
  
Dr Anna Graham, Consultant Clinical Psychologist and Clinical Lead at the Scottish 
National Pain Management Programme, said: "Many people referred to our programme 
have experienced a significant impact on their lives because of chronic pain. Some have 
had to give up work, hobbies, exercise and social activities, while others may have 
become increasingly isolated over time.  A common misconception is that pain 
management is solely about reducing pain. While pain remains a challenge for many 
people, our focus is on helping individuals develop the confidence, skills and 
understanding they need to live well and participate more fully in the activities that are 
important to them." 
  
Participants often describe how building structure and gradually increasing activity can 
help them feel they are “living again and not just existing”. 
  
To read more, visit Staffnet. 
  
Find out more about the Scottish National Pain Management Programme and chronic 
pain support through NHS inform. 
  

https://scottish.sharepoint.com/sites/GGC-Staffnet/SitePages/Pain-is-common.-Talking-about-it-isn't--Supporting-people-to-live-well-with-chronic-pain.aspx?xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fGFiMDU3NjFlMDY2ODQyZTdjM2ZjMDhkZjFlMGQ1NDJmfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2MzkyNjI3MTQ3MjIyNTcxNTF8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=R3k1Q3hvV0NQZUpOdDZDaHZScy9jcklPSkNtMFhQajJzOVY5UFRkRmdSbz0%3d
https://www.snrpmp.scot.nhs.uk/


 

People looking for information and support on chronic pain can also visit NHS inform, 
Pain Concern and Pain Association Scotland. 
 

 
 

NHSGGC AHP Education Fund now open 
  
The Director of Allied Health Professions and the AHP Education Fund Group are 
delighted to advise that the 2026 Autumn AHP Education Fund opens to applications 
today (29 September), closing at 9.00am on Monday 2 November 2026. 
  
This opportunity includes the following:  

 Exploring Practice and Practices (EPAP) work-based learning module by Glasgow 
Caledonian University, open to all NHSGGC AHP Healthcare Support Workers 

 Using Counselling Skills within Allied Health Professions, delivered by Strathclyde 
University, open to all NHSGGC AHP registered staff and AHP Healthcare Support 
Workers. 

  
The application packs, including further information, can be found at: AHP EDUCATION 
FUND 
 
The application pack can also be requested from the AHP Practice Education 
Team:  ggc.gjnhahpepl@nhs.scot 
 
 
 

Remember, for all your latest news stories, visit the Staffnet Hub: 
GGC-Staffnet Hub - Home (sharepoint.com)  

 
 
 

 

 

 

***Staff are reminded to make sure their personal contact details are up to date on eESS.*** 
 

 

 
 

 
 
 

 

It is important to share Core Brief with colleagues who do not  
have access to a computer.  

A full archive of printable PDFs are available on  website 
   

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsinform.scot%2Fillnesses-and-conditions%2Fbrain-nerves-and-spinal-cord%2Fchronic-pain&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714722297172%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q7C21y2gFSLZQU68rLfy2uFH2sRfFSyOgHBcuhj%2Bcek%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpainconcern.org.uk%2F&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714722368373%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7n5qUtuSiP9BlLmyvb2PzkMWOfp4J0CUG8uR1cxVUKc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpainassociation.co.uk%2F&data=05%7C02%7CLyn.Stirling%40nhs.scot%7Cab05761e066842e7c3fc08df1e0d542f%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639262714722427975%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vUvOBphJUyN0BKPZi8mHH4Lc6jxvEHoarbdGLHqnG2s%3D&reserved=0
https://scottish.sharepoint.com/sites/GGC-AHPPracticeEducation/SitePages/AH.aspx?xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fGFiMDU3NjFlMDY2ODQyZTdjM2ZjMDhkZjFlMGQ1NDJmfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2MzkyNjI3MTQ3MjI0NzU1MjV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=dDMvaExMSHpGUDd3b0tiYXVEYk1JVW51emEzVUoweFg1OU1qekpsZGRmbz0%3d
https://scottish.sharepoint.com/sites/GGC-AHPPracticeEducation/SitePages/AH.aspx?xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fGFiMDU3NjFlMDY2ODQyZTdjM2ZjMDhkZjFlMGQ1NDJmfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2MzkyNjI3MTQ3MjI0NzU1MjV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=dDMvaExMSHpGUDd3b0tiYXVEYk1JVW51emEzVUoweFg1OU1qekpsZGRmbz0%3d
mailto:ggc.gjnhahpepl@nhs.scot
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