Listening, Learning,
Transforming

Together

System Reset Extension
(28 November 2025, 10.21 am)

Welcome to
J B Russell House
Board Headquarters

Message from William Edwards, Deputy Chief Executive and Chief
Operating Officer

Thank you for your support and commitment for the System Reset which has
been running since 20" November.

Over the past eight days, we've seen the impact of true collaborative working
and a collective positive attitude to facilitate timely discharge and the first few
days of the System Reset saw improvement in occupancy across our hospitals,
in particular in Clyde.

Unfortunately, further progress has been impacted by continued high
attendances and significant flu and COVID prevalence which has led to multiple
ward closures.

We know this will have placed significant pressure on our teams across the

system.



We are therefore planning to extend the System Reset to Monday 8th

December and ask for your continued support in delivering this.
This will give us a continued focused period to drive down as much demand on
our hospitals as possible for the safety and wellbeing of our patients and staff

and to support timely discharge working with our partners.

Thank you all for the commitment that you give each and every day to our

patients and to one another across NHS Greater Glasgow and Clyde.

System Reset

Remember, for all your latest news stories, visit the Staffnet Hub:

GGC-Staffnet Hub - Home (sharepoint.com)

***Staff are reminded to make sure their personal contact details are up to date
on eESS.***

It is important to share Core Brief with colleagues who do not have

access to a computer.

A full archive of printable PDFs are available on the website



https://scottish.sharepoint.com/sites/GGC-Staffnet?xsdata=MDV8MDJ8Y2FyYWdoLmNoZWVzbWFuQG5ocy5zY290fDBiMDY1YjI2YWIxMjQ3N2Q3NzE1MDhkZTJlNjgwNGE2fDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2Mzg5OTkyMjQ0NTgyOTE3Njd8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=d0ZxUzVZYnFreWRvdEtNaFNzNzhWSGJ5YkpSdXRUa1I0dG4xWk1FSnFhST0%3d
https://nhsnss.service-now.com/ggc_hr
https://nhsnss.service-now.com/ggc_hr
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fstaff-communications%2Fcore-brief%2F&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7C0b065b26ab12477d771508de2e6804a6%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638999224458326359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NsNrMILLPzj1vYaAhMAIZoiV5%2FEVmCAfRugU3ZpSk0w%3D&reserved=0

