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Topics in this Core Brief:
o Spotlight on Discharge Without Delay: Proactive Discharge Huddles
« One small thing to make our workplace kinder - recognition and appreciation

Spotlight on Discharge Without Delay: Proactive Discharge Huddles
This week, we're celebrating the impact of Proactive Discharge Huddles.

These huddles provide dedicated time for teams to review patients who have been in
hospital for more than 14 days, helping identify barriers, agree actions and support timely
discharge planning.

By bringing key colleagues together to focus on longer-stay patients, Proactive Discharge
Huddles can help reduce unnecessary delays, improve patient experience and free up
capacity for those who need it most. Regular reviews also support shared learning and
collaborative problem-solving across teams.

Visit the Discharge Without Delay SharePoint for guidance and supporting resources.

One small thing to make our workplace kinder - recognition and appreciation

In our recent Civility Survey, we asked you for one small thing that would help to improve
kindness or civility where you work. In this series, we’'ll share the top themes you
highlighted for us all to spread kindness across NHSGGC and our HSCPs.

Another key theme in your responses was recognition and appreciation, with 95
colleagues noting that words of kindness, acknowledgement or encouragement can give
them a lift.

Here were some of your comments:


https://scottish.sharepoint.com/sites/GGC-DischargewithoutDelayDWD?spStartSource=spappbar&xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fDQxOWMzMWFjMmMwMzQzZTk2YWYzMDhkZjAyOGU4MTgxfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2MzkyMzI0ODMyMjM4MzMwMzZ8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=NXlwR1E3ODhUcmFsb21RaFMvdlNSNGpnODFWMUlqazBQdUllL1NDZ2Z6cz0%3d

Acknowledge when
staff do well, even for
the simple things.
Being told you made
a difference can be
huge to people who
are working under
immense stress and
pressure

Showing kindness
and civility doesn't
need to be big or

grand gestures but

the small aspects
can be even more
appreciated

People need to feel
appreciated. | feel
over worked and
overwhelmed a lot of
the time. Sometimes
just a wee "l

That one word of
kindness,
acknowledgement or
encouragement can

give me a lift for the
whole week

appreciate how hard
this is" would help

This week, why don’t you tell a colleague you appreciated their efforts or acknowledge
something they’ve done to help the team? Recognising each other’s hard work can make
a real difference in making our workplace kinder.

Want to find out more about Civility Saves Lives? Head to our hub on Staffnet for helpful
resources and information.

Remember, for all your latest news stories, visit the Staffnet Hub:
GGC-Staffnet Hub - Home (sharepoint.com)

OPdO



https://scottish.sharepoint.com/sites/GGC-HR/SitePages/GGC-CSL-Homepage.aspx?web=1&xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fDQxOWMzMWFjMmMwMzQzZTk2YWYzMDhkZjAyOGU4MTgxfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2MzkyMzI0ODMyMjM4Njg2NDJ8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=N2VxME5zRnZhSURvd3BsN2pzVDh3TlVKUWNHWS9uK2RZYXhQejMrUG9Pdz0%3d
https://scottish.sharepoint.com/sites/GGC-Staffnet?xsdata=MDV8MDJ8THluLlN0aXJsaW5nQG5ocy5zY290fDQxOWMzMWFjMmMwMzQzZTk2YWYzMDhkZjAyOGU4MTgxfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2MzkyMzI0ODMyMjM4OTQzNDh8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=MVNkZkV6ZGNpNUxLQkRhS3dSM2ZVTjFxaktrR0M1bE1Sc3RCeWd3akV2cz0%3d
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fnhsggc&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C419c31ac2c0343e96af308df028e8181%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639232483223916243%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=euX0aKi6hnnlJ1JOocVJbe0Gf6oyZgnM0tW%2B4WV7xVU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fnhsggc&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C419c31ac2c0343e96af308df028e8181%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639232483223959982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RPG%2BLZZgPZIJZfHE%2FbogIjMsHuMSl57awxJ%2FywwaWaY%3D&reserved=0
http://https/twitter.com/nhsggc
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Fnhsggc&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C419c31ac2c0343e96af308df028e8181%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639232483223991841%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LBaeVpo%2BlhpXVOTyOoD8uSac9wg7laZBcm7or8fx2%2Bw%3D&reserved=0

Getting the right care is as LES

Crester Clyuyom
aed COyde

easy as ABC

A B C

Ask yourself Be aware Call 111

Do 1 need 1o go out? There is help on your If s urgent, or you're unsure,
minor ilinesses and injuries Your local GP, pharmacy, Theyll get you the care

from home, g0 t0 NHS inform dental practice and optician you need

or downlcad the NHS 24 App. offer a range of services.

Unless it’'s an emergency - think ABC before visiting A&E.

For more information: www.nhsggc.scot/rcrp

***Staff are reminded to make sure their personal contact details are up to date on eESS ***

It is important to share Core Brief with colleagues who do not
have access to a computer.

A full archive of printable PDFs are available on



https://nhsnss.service-now.com/ggc_hr
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nhsggc.scot%2Frcrp&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C419c31ac2c0343e96af308df028e8181%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639232483224015448%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=X70evoYqALGVMEsncqNWfZ1iGm5qavxEJiCj2j4qalM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fstaff-communications%2Fcore-brief%2F&data=05%7C01%7CMargaret.Brodie%40ggc.scot.nhs.uk%7Ccc27844b2862433f6e4d08db68e862ff%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638219119531685552%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=miRHxlnmAz6n3RkcXcocQlcSRQMF%2Fw4Hy%2FeyJ8fmbCo%3D&reserved=0

