NHS Greater Glasgow and Clyde

Daily update
(2 October 2023, 11.55am)

Topics in this Core Brief:
e Speak Up Week 2023
¢ Violence Reduction Service - Training Needs Analysis update
¢ Anticipatory Care Planning (ACP) is becoming “Future Care Planning”

Speak Up Week 2023

NHS Boards across Scotland are taking part in Speak Up
week 2023, which helps staff to find out more information
about how to raise issues and concerns. We are pleased to
launch our new intranet page and guide for staff on
speaking up today, which sets out the options open to you
to access support, help and raise your concerns. On our
new Speak Up! intranet site you'll find a

downloadable guide and one page sheet, with all the
options and support available to you.

All week we’ll be running blogs and online sessions, telling
you the key ways in which you can speak up. To launch our
Speak Up week, we have Charles Vincent, NHSGGC Board
Member and NHSGGC Whistleblowing Champion, to tell us
about Whistleblowing:

“Whistleblowing Champions are individuals within health
boards in Scotland, who monitor and support the delivery of
the whistleblowing policy in NHS Boards. Unlike other roles,
such as the Confidential Contacts, Whistleblowing
Champions are not part of the process for receiving
whistleblowing concerns. Whistleblowing Champions are responsible for
overseeing the whistleblowing activity within their organisation as a Non-Executive
Director sitting on the Board. They provide oversight for the Board of Directors on
the organisation’s implementation of the National Whistleblowing Standards (the
Standards) and their handling of concerns under these Standards.



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FGGC-CorporateServices%2FSitePages%2FSpeak-Up.aspx&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9k8NpDpKyAAb4pdcUBIj1hB5nUEBaIotkDBA2Czg4mE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FGGC-CorporateServices%2FShared%2520Documents%2FForms%2FAllItems.aspx%3Fid%3D%252Fsites%252FGGC-CorporateServices%252FShared%2520Documents%252FSpeak%2520up%2520resources%2520pack.pdf%26parent%3D%252Fsites%252FGGC-CorporateServices%252FShared%2520Documents&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nCkGZ%2FQMqs8exzYTen8riuHcsevpOcdnH6RlTwZCwz4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finwo.spso.org.uk%2Fnational-whistleblowing-standards&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=E%2BEJPRVC7vxTqDPIe37xD61HPWqf0D1Rw%2FYTJEc0n00%3D&reserved=0

“As Whistleblowing Champion for NHSGGC | meet regularly with the
Whistleblowing Lead, Kim Donald, where we can discuss high level concerns about
processes and/or reporting and take away actions to ensure that, as an
organisation, we continue to comply with the Standards. Throughout my tenure as
Whistleblowing Champion | have been assured by the robust and transparent
reporting available to the Non-Executive Board Members, as well as the INWO and
the public.

“There was an evident positive impact on the organisation following the 2022
Speak Up Week, which has resulted in us receiving a high volume of applications
for staff to become a Confidential Contact. | am working closely with Kim and the
HR Team to ensure there is thorough training and support available for our
contacts, and | am confident that the increasing pool of Speak Up ambassadors
across the organisation will allow for a positive culture shift in the stigma around
whistleblowing.”

Speak Up drop in sessions:
All staff are welcome to join the sessions taking place through this week. Just save
the link to your diary and join at the appointed time.

Topics Time and | Person MS
Date delivering [Teams
the session [ink
Whistleblowing Drop in: The 3 October | Kim Donald, [Click
whistleblowing process ensures that these | 2023 Corporate here to
individuals, or groups, have a route by 3.00pm- Services [oin the
which they can raise issues in a 3.30pm Manager meeting

confidential and supported way. At this
session, Kim Donald will provide a brief
overview of the process, and is happy to
answer your questions on whistleblowing.
Please note that this session is not a
forum to raise individual whistleblowing
concerns, these should be raised with our
Confidential Contacts who can be found
here:- Confidential Contacts - NHSGGC
or in writing to
ggc.whistleblowing@aggc.scot.nhs.uk



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fstaff-support-and-wellbeing%2Fspeak-up%2Fconfidential-contacts%2F&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SHXobn25l4yQWWs6nV%2B0Ae6LQTapJIqG3X1M4KE2sqw%3D&reserved=0
mailto:ggc.whistleblowing@ggc.scot.nhs.uk
https://eur01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWUxNTIzNjItZGNlMi00ZDZkLWIxNzEtNTc2Y2I2NzI4Zjgx%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522f5d7d105-1024-4a9a-b60c-fa7c9a0444b5%2522%257d&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Ffhea6g191Qib1bR3afPoCndk8c%2FRd7OWO6FxyqQZYM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWUxNTIzNjItZGNlMi00ZDZkLWIxNzEtNTc2Y2I2NzI4Zjgx%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522f5d7d105-1024-4a9a-b60c-fa7c9a0444b5%2522%257d&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Ffhea6g191Qib1bR3afPoCndk8c%2FRd7OWO6FxyqQZYM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWUxNTIzNjItZGNlMi00ZDZkLWIxNzEtNTc2Y2I2NzI4Zjgx%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522f5d7d105-1024-4a9a-b60c-fa7c9a0444b5%2522%257d&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Ffhea6g191Qib1bR3afPoCndk8c%2FRd7OWO6FxyqQZYM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWUxNTIzNjItZGNlMi00ZDZkLWIxNzEtNTc2Y2I2NzI4Zjgx%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522f5d7d105-1024-4a9a-b60c-fa7c9a0444b5%2522%257d&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Ffhea6g191Qib1bR3afPoCndk8c%2FRd7OWO6FxyqQZYM%3D&reserved=0

groups, and none.

At this session, Dawn Allan will provide an
overview of the service including how staff
and students can access the support for
themselves and their colleagues.

Bullying and Harassment: The Policy, |4 October |Kelly Anne [Click
Process and support available. 2023 Mckendrick, fere to
Led by Kelly Anne Mckendrick from the 12.30pm — | Human [oin the
HR Support and Advice Unit, this session | 1.30pm Resources |meeting
Is for both staff and managers to let them Lead

know about what support is available, how

to raise issues and seek advice about

regarding bullying and harassment, and

the importance of early intervention in

stopping issues escalating. As well as

providing an overview, Kelly Anne will

open up the discussion about how we

help teams feel confident discussing

ISsues.

Spiritual Care Service: The Spiritual 5 October | Dawn Allan, [Click
Care Team is there to support patients, 2023 Spiritual here to
carers, volunteers, staff and students, and | 11.30am — | Care [oin the
offer compassionate, person-centred care | 12.30pm Services meeting
to people of all backgrounds, faiths, belief Team Lead

If you want to tell us more about how we can make it easier for staff to Speak Up,
please complete our short anonymous questionnaire:

https://forms.office.com/e/UuxRiHHieh.

Violence Reduction Service - Training Needs Analysis update

The Health & Safety Violence Reduction Service has updated the Training Needs
Analysis (TNA) document which can be accessed on the Safety Health and
Wellbeing Sharepoint site @IVR TNA AUG23.docx . This new version reflects the

changes made to training provision and aims to make the process of completion
more streamlined and should be used when undertaking or reviewing a TNA for

your department or service.

Anticipatory Care Planning (ACP) is
becoming “Future Care Planning”

In relation to the recent CMO letter regarding

Think.

™R /7

. Helping you plan for the future.

Talk.

Plan.

NHS,
—
o o

www.nhsgge.scot/planningcare | @NHSGGC_ACP



https://eur01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OWJlOTU4ZTctZjVmMS00Nzc0LThkYmMtY2Q3Y2E2ZTRjYzMy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522f5d7d105-1024-4a9a-b60c-fa7c9a0444b5%2522%257d&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cURo5q7FyXbSLe5FwClV77Qel0PuYc1SvyVv8HYLypY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OWJlOTU4ZTctZjVmMS00Nzc0LThkYmMtY2Q3Y2E2ZTRjYzMy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522f5d7d105-1024-4a9a-b60c-fa7c9a0444b5%2522%257d&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C6589a0fd27364928806c08dbc3334eb0%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638318397349152836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cURo5q7FyXbSLe5FwClV77Qel0PuYc1SvyVv8HYLypY%3D&reserved=0
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the name change from “Anticipatory Care Planning” to “Future Care Planning”, we
wanted to provide an update regarding this programme of work within the Board
and highlight the resources available to support both staff and the public.

These conversations can be useful for people at any age and stage of their life
and the level of planning required will depend on where someone is in their life
journey. We use the ACP Summary on Clinical Portal to record this information,
allowing it to be easily shared across services. This is also automatically shared
with GPs who can chose to update this information on the Key Information
Summary. We are also encouraging all staff to consider whether someone could
benefit from a Frailty Assessment using the Rockwood Clinical Frailty Scale, the
results of which can be recorded on the online summary.

The Anticipatory Care Planning (ACP) Team is available to support all staff and the
public in engaging and recording these discussions. On their webpages there is
wealth of resources including information for the public explaining many different
aspects of future care planning. There is also a range of training resources for staff
including online modules and virtual training sessions (including sessions on the
Clinical Frailty Scale) — more details available on the ACP Training Hub.

Over the coming months we will begin to change some of the language we use,

particularly in public facing areas, to reflect the new term “Future Care Planning”,
however during this transition period the phrase “anticipatory care planning” and
“ACP” may still be used. The form on Clinical Portal will continue to be called the
“Anticipatory Care Plan Summary” until further notice.

You can contact the ACP Team at ACPSupport@ggc.scot.nhs.uk with any
questions or for further information.

Remember, for all your latest news stories, visit our new Staffnet Hub:
GGC-Staffnet Hub - Home (sharepoint.com)

***Staff are reminded to make sure their personal contact details are up to date on eESS.***

It is important to share Core Brief with colleagues who do not
have access to a computer.

A full archive of printable PDFs are available on
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