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« Senior Adaptive Leadership Academy: applications nhow open
o Civility Saves Lives — Online Champions Training — 2026 Schedule

Spotlight on Discharge Without Delay: Daily DwD Board Rounds
This week, we're focusing on Daily DwD Board Rounds.

Regular board rounds help teams maintain a shared understanding of every patient's
discharge journey, supporting realistic discharge planning and meaningful Planned Dates
of Discharge. They provide an opportunity to identify actions, resolve issues quickly and
escalate barriers where necessary.

By bringing multidisciplinary teams together around a common plan, Daily DwD Board
Rounds help improve communication, support patient flow and keep discharge at the
forefront of daily care. Acute wards are encouraged to undertake these reviews regularly
throughout the day.

Supporting guidance and resources can be found on the Discharge Without Delay
SharePoint.

Senior Adaptive Leadership Academy: applications now open

Senior leaders across health, social care, social work, the third sector and partner
organisations are invited to apply for the Senior Adaptive Leadership Academy (SALA)
2026/27.

SALA is a 10-session, in-person leadership development programme for experienced
leaders working in complex systems, leading change or influencing across organisational
boundaries.

Participants will explore a live leadership challenge, deepen their understanding of
adaptive leadership and build connections with peers from across sectors.

Find out more information about the course here and apply for SALA here.

Application deadline 13 September 2026.
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For further information, please contact ggc.sala@nhs.scot or runima.kakati5S@nhs.scot.

Civility Saves Lives — Online Champions Training — 2026
Schedule

Our Civility Saves Lives (CSL) campaign aims to promote positive
working relationships and raise awareness about how our
behaviour with colleagues can have a direct impact on patient
care and outcomes, and staff experience and wellbeing.

The role of Civility Champions is to promote and raise awareness
of CSL within their own teams/services, helping to bring understanding about why paying
attention to how we work together and treat each other matters. Champions can be from
any profession, band, or service and have an enthusiasm and interest in supporting
positive ways of working.

Staff are invited to join the next online training session for Civility Champions. We have 6
sessions scheduled for 2026. Please use the links below to register.

Registration Link

CSL Champions Training Thurs 20 Aug 2026 9.30 — 11.00am
CSL Champions Training Tues 6 Oct 2026 9.30 — 11.00am
CSL Champions Training Tues 17 Nov 2026 2.00 — 3.30pm

Staff are encouraged to read about Civility Saves Lives before the training, by visiting the
hub on Staffnet.

Remember, for all your latest news stories, visit the Staffnet Hub:
GGC-Staffnet Hub - Home (sharepoint.com)

NORD

NHSGGC Green Avengers - Saving the planet, one bin bag at a time. %
Read more at: www.nhsggc.scot/watchyourwaste (SR

***Staff are reminded to make sure their personal contact details are up to date on eESS ***

It is important to share Core Brief with colleagues who do not
have access to a computer.

A full archive of printable PDFs are available on
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