Listening, Learning,
Transforming

Together

Daily update
(17 December 2025, 9.15am)

Our Hackathon programme continues to co-design the future for NHSGGC

Last week, the fourth event in our Hackathon series took place, this time focusing on
culture.

Attendees were tasked with discussing ideas for a culture toolkit that will be used by
the organisation to help create a culture where everyone feels safe and empowered to
speak up and have their views valued.

Hear from colleagues and senior leaders on the day on the importance of having the
right culture particularly at this time of rapid change and transformation:

o

Hackathon U



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3Db59dc0c155%26e%3D633af1452f&data=05%7C02%7CLyn.Stirling%40nhs.scot%7C86fdd1dc2f9448ec567d08de3d4a582c%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639015586667421065%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QxsSvmoMXVNiw42iDXRyiYJ5V6cxjHqBtTYPSaR3iQg%3D&reserved=0

Looking back at Hackathon 3 - a whole system approach

At Hackathon 3 in November, colleagues came together from across NHSGGC and
our HSCPs to discuss how we can advance in different clinical areas.

You can catch up on presentations from the day in the videos below, featuring updates
from experts across the Board:

B8 Respiratory and COPD with Chris Carlin, Consultant Physician

B2 Mental Health with Una Graham, Deputy Medical Director for Mental
Health and Addictions

B Frailty with Lucy McCracken, Consultant Physician

B MSK with Helen Little, Physiotherapy Manager Partnerships

g HSCPs, Primary and Community Care with Derrick Pearce, Chief Officer
East Dunbartonshire HSCP

B Engaging our Whole System with Lorraine Cowie, Director of Interface

B Hackathon 3 Post Event Video
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Remember, for all your latest news stories, visit the Staffnet Hub:

GGC-Staffnet Hub - Home (sharepoint.com)

***Staff are reminded to make sure their personal contact details are up to date on
eESS . ***

It is important to share Core Brief with colleagues who do not have access

to a computer.
A full archive of printable PDFs are available on the website
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