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The Scottish Budget for 2024 - 2025 will be published next Tuesday which will
enable NHS Boards and other public sector providers to develop their financial
plans for the year ahead. Over the coming weeks we will have to consider the
implications of this as we prepare the draft financial plan to take to the Board. In the
meantime, it is important that we all keep a firm grip on managing our budgets and
remain focused on tackling inefficiencies and delivering on savings targets.

As we look to become more efficient, the way that we deliver services will change.
Digital technology is playing a significant part in that, such as increasing the uptake
of virtual consultations. Maximising use of virtual consultations where clinically
appropriate delivers a better patient experience, reduces environmental impact and
can increase efficiency. A number of our services are leading the way in this (Pain
Management, Oral Surgery and Primary Care Mental Health Teams) and over the
coming months eHealth colleagues will be working with other specialties to
increase the uptake of video consultations where appropriate.

Innovation also plays a key role in improving patient care and outcomes. This
week’s announcement of a trial on an Al-enhanced chest X-ray reporting solution
which aims to improve early detection of lung cancer is very welcome. The project,
currently underway at IRH, Vale of Leven and RAH, is one of several exciting
developments being led by NHSGGC colleagues working collaboratively with other
Health Boards, the Scottish Government and industry to enhance services and
make best use of our clinical resources. The work of the West of Scotland
Innovation Hub is to be commended and my thanks go to the team for all that you
are delivering.

Our long service badge scheme has been running for some years now and so |
recently asked for it to be reviewed and refreshed. Within NHSGGC, as colleagues
will be aware, there are badges for four milestones, commemorating 20, 30, 40 and
50 years’ service. Up until now, members of staff have been asked to apply for
their own badge. Going forward from January, anyone who has had continuous,
uninterrupted service within NHSGGC will automatically be sent their badge and
will no longer have to apply. Colleagues who have had partial service elsewhere



will still be able to apply for a badge and the process for this will be unchanged.
Many staff have fed back that they appreciate their long service badges and | hope
that the new process make it easier for many of you to get this small token of our
thanks and recognition.

Thank you to all staff that have attended their flu and/ or Covid-19 vaccination
appointment or drop-in clinic so far. We have two further clinics scheduled at our
sites next week:

e Wednesday 20" December - Vale of Leven, Ward 6, 9am to 4.30pm
e Thursday 215 December - New Victoria, 2" floor canteen, 9am to 4.30pm

If you haven't been able to receive your vaccine to date, | urge you to do so prior to
Christmas. Flu and Covid-19 peaked over the festive season last year so now
really is the time to protect yourselves, your family, and your patients.
Appointments for both vaccines can be made via the NHS Inform booking system
or check our website for local drop-in buses and clinics. I'd also like to take the
opportunity to remind staff that the flu vaccine is available for free at some local
pharmacies. You can see the list of participating pharmacies here. Take your NHS
ID badge and mention that you are staff when you make your appointment.

This week’s feedback comes from a patient who has shared their experience of
care at the QEUH Emergency Department. They say:

“In the early morning of 9 December, | felt unwell and phoned NHS 24. They
arranged an ambulance that took me to QEUH A&E. There | was seen by a staff
nurse, specialist nurse, another nurse, a phlebotomist, a junior doctor and a
medical consultant. | was also taken by two porters to see a radiologist, who did a
CT scan. Despite the department being very busy, all of these staff members were
so calm, professional, caring and friendly. | was also able to hear how patient and
caring they were to distressed patients in neighbouring bays.

“The staff are all a true credit to the NHS. Obviously there are many more reception
and office staff (who | did not meet) who are essential to patient care in the
department. Also, judging by the cleanliness of the bay, the corridors and the
toilets, the cleaning staff are also doing an outstanding job. | was also very
surprised how quickly blood test and CT scan results were available, so clearly
diagnostic staff deserve credit as well. Lastly, before | was discharged, both the
specialist nurse and medical consultant very patiently and clearly explained to me
what they had found and how my condition should be further investigated. Thank
you all so very much for your exceptional care.”


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fyour-health%2Fseasonal-flu%2F&data=05%7C02%7CMargaret.Brodie%40ggc.scot.nhs.uk%7C9cc488c120254d56deeb08dbfd78147b%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638382464399388998%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9zjGjEjmG6orHb2kkWT4pG7maMsLdYZyi90Bg7xAYD0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fview.officeapps.live.com%2Fop%2Fview.aspx%3Fsrc%3Dhttps%253A%252F%252Fwww.nhsggc.scot%252Fwp-content%252Fuploads%252F2023%252F10%252Fparticipation-list-070923-webpage-2-1.xlsx%26wdOrigin%3DBROWSELINK&data=05%7C02%7CMargaret.Brodie%40ggc.scot.nhs.uk%7C9cc488c120254d56deeb08dbfd78147b%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638382464399388998%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=A8SArlrKtrv571sYcbdZNSkJk9oyT0iInBz9eLbyBLY%3D&reserved=0

Given the demands currently on our unscheduled care teams and support staff, it
was heartening to see this fantastic example of teamwork and compassionate

care. My thanks go to you all.

It is important to share Core Brief with colleagues who do

not have access to a computer.
A full archive of printable PDFs are available on the website



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fstaff-communications%2Fcore-brief%2F&data=05%7C01%7CMargaret.Brodie%40ggc.scot.nhs.uk%7C739176cb8fd441d6c96808db9fb5e069%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638279375717074338%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xLvOnCivewdZr48QEV2uT8JODkesVc4BHbMYAC%2FGEco%3D&reserved=0

