
  

  

 

System Reset Update  
(13 January 2026, 12.10pm) 
 
System Reset 2 will run from Saturday 17th January through to Wednesday 
28th January. Our collective efforts are vital as we work together to maintain 
safe and effective patient care. 

 

 

You can access our FAQs here for System Reset, and there will be regular 
updates to keep everyone informed.   

 

 

System Reset FAQs  

 

System Reset 2 will build on the strengths and lessons of our previous reset. 
By working together across Acute, Interface, HSCPs, and Whole System Flow 
teams, we aim to: 

• Reduce unnecessary admissions and delays 
• Improve patient flow and experience 
• Maintain occupancy at safe levels 
• Ensure timely access to care 

We are strengthening what worked best during System Reset 1 - collaborative 
working, responsive patient reviews, and senior clinical presence, while 
streamlining processes and focusing on targeted actions. Every team and 
individual has a vital role, with clear plans and support to help us achieve our 
shared goals. Your wellbeing is central to this reset, and we are committed to 
reducing pressures and enabling you to deliver high-quality care.  
  
More information will be made available in the coming days. Please look out for 
further communications and opportunities to engage. 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3Dde4221ff68%26e%3D1d1c108a29&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7Cb4335e50ad464b27c71908de529c6bbf%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039029888134305%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oKr28yOL9ZmQCyf4aa3tiKu%2BX5ujKJxHofjuTkJOjVU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3Db6e2976097%26e%3D1d1c108a29&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7Cb4335e50ad464b27c71908de529c6bbf%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039029888160599%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BAeLeGMMgYnisSt1wvk6nWYegoyFkYGrO3%2B3n2jb344%3D&reserved=0


 

 
Please continue to support each other, share in successes, and make this reset 
a success for patients our teams, and for the whole system. 
 
Thank you for your commitment and teamwork. 
  
Please see our video below from Deputy Chief Executive and Chief Operating 
Officer William Edwards, who explains why System Reset is so important: 

https://www.youtube.com/watch?v=BicP-LYcs6E&feature=youtu.be  

    

 

 

   

 

 

Remember, for all your latest news stories, visit the Staffnet Hub: 
GGC-Staffnet Hub - Home (sharepoint.com)  

 

 

 

https://www.youtube.com/watch?v=BicP-LYcs6E&feature=youtu.be
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3D34ee2c5789%26e%3D1d1c108a29&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7Cb4335e50ad464b27c71908de529c6bbf%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039029888202157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EqqLK5QSDBI4eF7Ctdks79BSkJjqdnXdkCt7CdS2%2BOg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3Df8ab555bb3%26e%3D1d1c108a29&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7Cb4335e50ad464b27c71908de529c6bbf%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039029888180417%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2IBIt6ixfEyedLJWXzj6WQV0%2BgI%2BWdGM%2FUYT90FehA8%3D&reserved=0


  

 

 

***Staff are reminded to make sure their personal contact details are up to date 
on eESS.***  

 

  

 

It is important to share Core Brief with colleagues who do not have 
access to a computer. 

A full archive of printable PDFs are available on the website  

 

    

 

 

 
 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3D459f566642%26e%3D1d1c108a29&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7Cb4335e50ad464b27c71908de529c6bbf%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039029888239345%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=j1LewudNZjWfxskV%2BCYeX8f5vb6fKGFudkljMRM%2BVbg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3D459f566642%26e%3D1d1c108a29&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7Cb4335e50ad464b27c71908de529c6bbf%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039029888239345%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=j1LewudNZjWfxskV%2BCYeX8f5vb6fKGFudkljMRM%2BVbg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3D2b19f2f1d9%26e%3D1d1c108a29&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7Cb4335e50ad464b27c71908de529c6bbf%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039029888258359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zmH%2FsVUVZXNcUquKYkpnSKvSWp5Q5Gzhgkg4iKJTz24%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworldinsight.us17.list-manage.com%2Ftrack%2Fclick%3Fu%3Db7ac936bf5561a5e727ef20dd%26id%3D0cc213cb2f%26e%3D1d1c108a29&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7Cb4335e50ad464b27c71908de529c6bbf%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639039029888221770%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=j7F7ZmChB4U%2B19YgcHXV5i4JEzVH%2FrpDsaGEroH9xKk%3D&reserved=0

