NHS Greater Glasgow and Clyde

Daily update
(13 December 2022, 4.20pm)

Topics in this Core Brief:
e FIP becomes Sustainability and Value Programme
¢ Long Service Badges
e RMT Industrial Action

FIP becomes Sustainability and Value Programme

The Financial Improvement Programme (FIP) is getting a makeover! FIP was launched in 2018 with the
aim of supporting the Board to achieve financial sustainability. After four successful years FIP (which
includes the popular Small Change Matters programme) will soon become part of the new Sustainability
and Value (S&V) programme. This move builds on the success of FIP and reflects a broader approach to
encompass not just financial sustainability, but our efforts around the climate change emergency, service
re-design, productivity and efficiency. Look out for our programme of staff engagement sessions in the
New Year and throughout 2023 with updates on how the move to Sustainability and Value (S&V) is
progressing, and how you can get involved.

One of the main ways you can actively contribute is to share your ideas with us! November saw the
relaunch of Small Change Still Matters, with a number of your suggestions already being considered for
change projects. Thanks to everyone who contributed their time, effort and ideas and remember, you can
share your own idea by visiting the FIP web page and filling out the Small Change Still Matters online
form.

Budget Holder Training Sessions

Are you a budget holder? The Finance Directorate are delivering training sessions on controlling and
monitoring your budgets. These sessions have proven very popular with just two remaining this side of the
year, on the 15 and 19 December. Mop-up sessions will be scheduled for January 2023 but to grab your
December space please use the links below:

15 December 2022
19 December 2022

Long service badges

Thousands of staff have already signed up for their long service
badges and you can get yours too!

There are four specially designed pin badges to recognise and
celebrate the service milestones of 20 years, 30 years, 40 years
and an exceptional 50 years.

All years working for the NHS count — so the scheme applies to
staff who have worked for NHSGGC or any other Board or Trust within the UK, as long as you are
currently on the NHSGGC payroll.


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fabout-us%2Fnhs-board%2Ffinances-publications-reports%2Ffinancial-improvement-programme%2F&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977220909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=naFYlNve3AhJUOFDw4gj71JH%2Bm%2FFoJrK2bh9E%2FYw5ck%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fabout-us%2Fnhs-board%2Ffinances-publications-reports%2Ffinancial-improvement-programme%2Fsmall-change-still-matters%2F&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977220909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Kp4%2Fc%2F%2BewY0jVZDD7x6Ar0pJAJHdlQzc1P2vCx8VdGE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fabout-us%2Fnhs-board%2Ffinances-publications-reports%2Ffinancial-improvement-programme%2Fsmall-change-still-matters%2F&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977220909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Kp4%2Fc%2F%2BewY0jVZDD7x6Ar0pJAJHdlQzc1P2vCx8VdGE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2FveDvEDCgykuAnLXmdF5Jmg%2CIioRXl8LzUKXwd8tXVecXg%2Cjr3Xi0QL1UaFZJcfTaAvfw%2CUKa7_YE7l0K7oKOdTlhrCg%2Cxtga8BmZe0mf3cTtxry4Iw%2CgNSTtQlQCEiCA2M6RWezaA%3Fmode%3Dread%26tenantId%3D10efe0bd-a030-4bca-809c-b5e6745e499a&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977220909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mfitPhz5%2BeGOLDauug%2F9z8yytC2imnDoDnZOs0BHoKg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2FveDvEDCgykuAnLXmdF5Jmg%2CIioRXl8LzUKXwd8tXVecXg%2Cjr3Xi0QL1UaFZJcfTaAvfw%2CirMG077IuUiMg2A1PFy4vA%2CG1cApd1OZkidjUtOB-nJlg%2Cxdd1WZtdF0q6S69iUi7pWA%3Fmode%3Dread%26tenantId%3D10efe0bd-a030-4bca-809c-b5e6745e499a&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977220909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6a%2BhzpgS%2Bz1sYr1al9p8E5ndzgoOAyyH54KEg%2B72%2BII%3D&reserved=0

If you haven'’t yet signed up for your long service badge, then all you have to do to get your hands on one
is complete the online form — it's that simple!

The next batch of badges will be sent out mid-January 2023.
RMT Industrial Action

The RMT has announced further national strike action across the UK railway network in a dispute with
Network Rail and other train operating companies. Staff are reminded that as well as today and tomorrow
(Wednesday 16 December), strike action will also take place on Friday 16 and Saturday 17 December
2022.

The planned strikes on these days will cause disruption to ScotRail services, as Network Rail signallers
and maintenance staff, who are in safety-critical roles, will be on strike. In addition, there is likely to be a
residual impact on the days following the industrial action as Network Rail staff return to work and carry
out safety critical checks. More information on the services that will operate is available from ScotRail. If
you have any concerns about travelling to work during the strikes, please speak with your line manager to
discuss your situation.

For up-to-date information on roadworks and transport news, visit our website.

There are a number of ways you can access someone to talk to

Health, Wellbeing Management and Whistleblowing
and Spiritual Support Peer Support

= Occupational Health = Managers and Leaders = HR Support and Advice Unit Farmally {aise a concern

+ Chaplaincy Service + Confidential Contacts  » Report via Datix about an issue in the public

interest,

***Staff are reminded to make sure their personal contact details are up to date on eESS.***

It is important to share Core Brief with colleagues who do not have access to a computer.

A full archive of printable PDFs are available on



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fstaff-benefits%2Flong-service-staff-recognition-scheme%2F&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977220909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6FUkOdooqXZM4YmQs7djcPK5tQUOWFzfGgmOHoT%2BwWA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.scotrail.co.uk%2Fplan-your-journey%2Fpassenger-disruption%2Findustrial-action&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977220909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ak8j6M002fhpXSOHu25%2F021PQz0C3LE51uC0UjyhEys%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fhospitals-services%2Fvisiting-hospital%2Ftransport-travel-and-parking-information-for-patients-and-visitors%2Froadworks%2F&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977376671%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4YH%2BIcYaVuDxsvWEjHe8mtmMiJbG%2FwK2SxpvxuoWx2s%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eess.nhs.scot%2Fess%2F&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977376671%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NOlK5l9hI0j6GMyQmJKmccj9LvVXs%2Fa9FmCIm1Ans4M%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nhsggc.scot%2Fspeakup&data=05%7C01%7CLyn.Stirling%40ggc.scot.nhs.uk%7C59d24d91f9834356437a08dadd247a70%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638065445977376671%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VIBv8npcWIHlayhtEYTdx2DMpYrdylPiYBoIzNk%2BFw4%3D&reserved=0
http://nhsggc.us12.list-manage.com/track/click?u=0f385b5aea37eaf0213bd19fb&id=4a0fd596c9&e=5af5e1832c

