
  

 

 

Message from the Chief Executive, Professor Jann Gardner 
(1 September 2026, 6.45pm) 

 

 

 

Dear colleagues, 
 
Today, the First Minister announced positive plans for 
public sector reform. These plans include evolving NHS 
Scotland to deliver modern, responsive, person-centred 
public services for the people of Scotland. As part of 
this work, the First Minister has announced the reform 
of the structure of NHS Scotland, including replacing 
the current 14 territorial health boards with two new 
strategic health boards. 

 

The Scottish Government has stated that these changes are intended to 
simplify the NHS, make better use of resources, improve consistency of 
services across Scotland and support continued investment in frontline care. 
Alongside these structural proposals, there is a strong focus on improving 
waiting times, reducing delayed discharge, strengthening community-based 
care and increasing regional working across health and social care services. 

I recognise this announcement may raise questions about what it means for 
NHS Greater Glasgow and Clyde, our services and our staff. At this stage, 
there remains much to be discussed and agreed and we will keep you updated 
as discussions progress. Our focus however remains unchanged: delivering 
safe, high-quality care for the people that we serve across local, regional and 
national services. 

We are committed to keeping staff informed as more information becomes 
available and will work closely with staffside colleagues and trade union 
partners throughout the process, respecting NHS Scotland and NHSGGC's 
employment protection policies as we do so. 
 
If you have any questions in the meantime, please send them to 
ggc.pmo.scotlandwest@nhs.scot. We will use these to inform future updates 
and staff Q&A resources. 
 
You can read the full Programme for Government here: Programme for 
Government - gov.scot  
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fprogramme-for-government%2F&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7C736a804585e845bfec2008df0842d43a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639238755345111617%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5%2FOEuiXC0HXulD6crsfz1pECF%2BWEqIoLPCsf97CAsjk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fprogramme-for-government%2F&data=05%7C02%7Ccaragh.cheesman%40nhs.scot%7C736a804585e845bfec2008df0842d43a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639238755345111617%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5%2FOEuiXC0HXulD6crsfz1pECF%2BWEqIoLPCsf97CAsjk%3D&reserved=0


 

Thank you for your ongoing professionalism and commitment. 
 
Professor Jann Gardner 
Chief Executive 

 

 

   

 

 

Remember, for all your latest news stories, visit the Staffnet Hub: 
GGC-Staffnet Hub - Home (sharepoint.com)  

 

 

 

 

***Staff are reminded to make sure their personal contact details are up to date 
on eESS.***  

 

  

 

It is important to share Core Brief with colleagues who do not have 
access to a computer. 

A full archive of printable PDFs are available on the website  
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