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1. Purpose  
 

The purpose of this paper is to present the review of Board Members allocation to 
Standing Committees and Integration Joint Boards and seek approval. The full 
allocation can be seen in Appendix 1 

 
 

2. Executive Summary 
 

On reviewing Board Member allocation, consideration has been given to the 
requirements of succession planning, particularly in respect of Committee Chairs, 
acknowledging some Non Executives’ tenure will come to an end within the next 
year. In addition, effort has been made to balance individuals’ capacity ensuring that 
Non Executives only Chair one committee or IJB, other than Vice Chairs who may 
Chair two. As a routine, the skill set and experience of individuals has also been 
considered.  
 
The below outlines the main proposals in terms of Committee Chairs and Vice 
Chairs with  further minor amendment to Committee membership noted in  
Appendix 1 

 

 Audit and Risk Committee – Chair, Michelle Wailes; Vice Chair, Margaret Kerr 

 Acute Services Committee – Chair, Ian Ritchie; Vice Chair Paul Ryan 

 Clinical and Care Governance Committee – Chair, Paul Ryan; Vice Chair, 
Susan Brimelow 

 Finance Planning and Performance Committee – Chair, Margaret Kerr; Vice 
Chair, John Matthews 

 Population Health and Wellbeing Committee – Chair, John Matthews; Vice 
Chair, Ian Ritchie 

 Remuneration Committee – Chair, Ian Ritchie; Vice Chair, John Matthews 

 Staff Governance Committee – Co-Chairs Ann Cameron-Burns and Ketki Miles 
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 Endowments Management Committee – Chair Charles Vincent; Vice Chair 
Michelle Wailes 

 
The allocation of Councillors Members has generally remained as previously 
agreed by the Board.    

 
Acknowledging the significant turnover in IJB membership due to the recent Council 
elections, the membership of IJBs has remained in terms of Lead (Chair to Vice 
Chair) with minor changes to core membership. 

 
 

3. Recommendations 
 

The Board is asked to approve the Committee and IJB allocation as per Appendix B  
 
 

4. Response Required 
 

This paper is presented for approval. 
 
 

5. Impact Assessment 
 
The impact of this paper on NHSGGC’s corporate aims, approach to equality and 
diversity and environmental impact are assessed as follows:  

 

 Better Health  Positive 

 Better Care  Positive 

 Better Value Positive 

 Better Workplace Positive 

 Equality & Diversity Positive 

 Environment  Positive 
 
 

6. Engagement & Communications 
 

The content of this paper was considered by the Chair, the Director of Corporate 
Services and Governance and individual Board Members. 

 
 

7. Governance Route   
  

This paper is presented to the Board as the approving body. 

 
  

8. Date Prepared & Issued 
 

Date Prepared: 22 June 2022 
Date Issued: 22 June 2022 
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Health Scotland 

Updated on 21 June 2022

C = Chair

CC = Co Chair

VC = Vice Chair

L = Lead

LX = Lead Executive

CE = Chief Executive 

MD = Medical Director 

ND = Nurse Director 

DOF = Director of Finance 
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