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1. Purpose  
 
The purpose of the attached paper is to:  
 
• Provide an update in respect of the operating requirements for the Board.  

 
2. Executive Summary 
 

The paper can be summarised as follows:  
 
• The template recording Board Member responsibilities has been updated 

acknowledging that Ms Paula Speirs has now left the Board and Mr David Gould 
joined the Board on 1 February 2022.  Mr Gould will replace Ms Speirs on the 
Clinical and Care Governance Committee and Inverclyde Integration Joint Board 
(IJB).   
 

• The recruitment process to replace Ms Flavia Tudoreanu is being progressed.  It 
has been agreed that Ms Ketki Miles will sit on on the IJB for Glasgow City.  The 
Population Health and Remuneration Committees will operate with one Non 
Executive Board Member down until Ms Tudoreanu’s replacement is appointed.  
These Committees remain quorate. As previously notified, the Acute Services 
Committee will also operate with one Non Executive Board Member down in the 
interim as a result of Ms Speirs leaving. 
 

• In addition, Ms Miles has agreed to join Ms Anne Marie Monaghan and Ms Amina 
Khan as an Equality and Diversity Champion.  Ms Miles will have a particular 
interest in LGBQT+ issues. 
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• The allocation of responsibilities for Non-Executive Board Members is kept 
continuously under review as people leave and join the Board, and any changes will 
be subject to Board approval. 

 
3. Recommendations 
 

The NHS Board is asked to consider the following recommendations:  
 
It is recommended that the Board: 
 
• Approve updated version of Board Member Responsibilities Appendix A  
• Approve Ms Miles appointment as an Equality and Diversity Champion. 
 

4. Response Required 
 
This paper is presented for approval.  

 
5. Impact Assessment 

 
The impact of this paper on NHSGGC’s corporate aims, approach to equality and 
diversity and environmental impact are assessed as follows:  

 
• Better Health   Positive 
• Better Care    Positive 
• Better Value   Positive 
• Better Workplace  Positive 
• Equality & Diversity  Positive 
• Environment    Neutral   

       
6. Engagement & Communications 
 

The issues addressed in this paper were subject to the following engagement 
and communications activity:  
 
Not applicable. 
 

7. Governance Route   
  

This paper has been previously considered by the following groups as part of its 
development:  
 
This paper is part of the Active Governance Programme April 2021 to March 2022 
which was originally presented to the Board in April 2021 and has been updated 
regularly.  
 
 

8. Date Prepared & Issued 
 
Date Prepared: 16 February 2022 
Date Issued: 17 February 2022  
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1. Purpose 



The purpose of the attached paper is to: 



· Provide an update in respect of the operating requirements for the Board. 



2. Executive Summary



The paper can be summarised as follows: 



· The template recording Board Member responsibilities has been updated acknowledging that Ms Paula Speirs has now left the Board and Mr David Gould joined the Board on 1 February 2022.  Mr Gould will replace Ms Speirs on the Clinical and Care Governance Committee and Inverclyde Integration Joint Board (IJB).  



· The recruitment process to replace Ms Flavia Tudoreanu is being progressed.  It has been agreed that Ms Ketki Miles will sit on on the IJB for Glasgow City.  The Population Health and Remuneration Committees will operate with one Non Executive Board Member down until Ms Tudoreanu’s replacement is appointed.  These Committees remain quorate. As previously notified, the Acute Services Committee will also operate with one Non Executive Board Member down in the interim as a result of Ms Speirs leaving.



· In addition, Ms Miles has agreed to join Ms Anne Marie Monaghan and Ms Amina Khan as an Equality and Diversity Champion.  Ms Miles will have a particular interest in LGBQT+ issues.



· The allocation of responsibilities for Non-Executive Board Members is kept continuously under review as people leave and join the Board, and any changes will be subject to Board approval.



3. Recommendations



The NHS Board is asked to consider the following recommendations: 



It is recommended that the Board:



· Approve updated version of Board Member Responsibilities Appendix A 

· Approve Ms Miles appointment as an Equality and Diversity Champion.



4. Response Required



This paper is presented for approval. 



5. Impact Assessment



The impact of this paper on NHSGGC’s corporate aims, approach to equality and diversity and environmental impact are assessed as follows: 



· Better Health 		Positive

· Better Care 			Positive

· Better Value			Positive

· Better Workplace		Positive

· Equality & Diversity		Positive

· Environment 			Neutral 	

						

6. Engagement & Communications



The issues addressed in this paper were subject to the following engagement and communications activity: 



Not applicable.



7. Governance Route  
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This paper has been previously considered by the following groups as part of its development: 



This paper is part of the Active Governance Programme April 2021 to March 2022 which was originally presented to the Board in April 2021 and has been updated regularly. 





8. Date Prepared & Issued



Date Prepared: 16 February 2022

Date Issued: 17 February 2022 





image1.jpeg

NHS
N~

Greater Glasgow
and Clyde






