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 NHS GREATER GLASGOW AND CLYDE
Minutes of the Meeting of the 
Area Partnership Forum (Workforce) held in 
Boardroom, JB Russell House, Gartnavel Royal Hospital and on MS Teams on Wednesday 15th October 2025, 10am
Chair: Nicola Bailey      
   (Sederunt at end of paper)
	
	Action By:

	1.
	Welcome & Apologies

	
	

	
	N. Bailey welcomed everyone to the meeting.

Apologies were acknowledged and received from Ann Cameron-Burns, Employee Director; Natalie Smith, Interim Director of Human Resources and Organisational Development, Amanda Jane Walton, Staff Partnership Lead; Alexis Chappell, Chief Officer, East Renfrewshire HSCP; Beth Culshaw, Chief Officer, West Dunbartonshire HSCP; Elaine Caldwell, RCN; Teresa Will, GMB; Laura McEwan, Employee Relations Manager; James O’Connell, Unite the Union; Rose Anderson, Unison and Joe Kennedy, Unison. 

	
	

	2.
	Draft Whole System Winter Plan 2025/26

	
	

	
	Brought to the Forum, for assurance, A. Marshall, Deputy Director of Planning provided an overview of the draft Whole System Winter Plan 2025/26, seeking feedback for setting out the timeline for approval of the winter plan confirming proposed monitoring arrangements. It was noted that the Plan would be going to the Board meeting this afternoon for approval. 

Addressing the seven key priorities for Winter 2025/26, A. Marshall also referred to the winter vaccination programme, support for staff wellbeing and resilience, targeted public and staff messaging campaign and plans for monitoring alongside a new escalation and decompression framework. 
Happy to note the paper, no comments were received from the Forum.

E. Quail welcomed the Plan and how it would tie in with surge documentation when available. Noting that the paper would be taken to the JOC for comment, any feedback would be fed back to A. Marshall. Referring to communication of the Plan, E. Quail noted that whilst it was good to have information in Core Brief there was a need to ensure that nuances of each directorate are considered.  

A. Marshall thanked E. Quail for the feedback and would speak with the Sandra Bustillo, Director of Communications to ensure all staff are aware of the Plan. 

N. Bailey thanked A. Marshall for the update. 

	
	




















A. M

	3.
	Minute of Last Meeting & Rolling Action List – September 2025 

	
	

	
	N. Bailey requested a wording change in section 4.5. 

The Minute was then approved. 

Members were taken through the Rolling Action List and K. McKenzie was asked to update where appropriate. 

	
	K.McK



K.McK

	3.1
	Once for Scotland -Phase 2.2 

	
	

	
	S. Walker requested an update on the Once for Scotland Phase 2.2 sessions as had not had an update for a while. N. Bailey confirmed she would pick this up with L. McEwan and convene a group to meet and noted there was some urgency required.  

	
	N.B

	4.
	Service Updates 

	
	

	4.1
	Acute 

	
	

	
	A. Traquair-Smith updated the Forum on Cancer performance, noting as at the end of August, (31-day position) was 95% against the national average of 93.7% and the 62-day position was at 68.5% against the national average of 69.3%. 

For Planned Care, outpatient figures were at 4,163 over the 52-week period, against the target of 3,904 and  the Time to Treatment Guarantee (TTG) was at 13,570 against a target of 13,410. 

Unplanned Care reported a busy month with Emergency Department attendance up at both the Glasgow Royal Infirmary (GRI) and at the Queen Elizabeth University Hospital (QEUH) with almost 1,000 additional patients in both areas. It was hoped that the new Interface Directorate and FNC+ would see a decrease in front door attendance.

The Forum was informed that recruitment of a varied skill mix continues for FNC+, with ongoing discussions taking place with sectors and HSCP’s. Focusing on GP calls, Phase 1 was due to go live on 27th October 2025. 

N. Bailey thanked A. Traquair-Smith for the update. 

	
	

	4.2
	Community 

	
	

	
	Members noted a full update was unavailable however, N. Bailey informed the Forum that the main focus remains on delayed discharge and significant work was underway to review this. 

	
	

	4.3
	Workforce 

	
	

	
	N. Bailey updated members on the District Nursing dispute with a meeting having taken place on Friday afternoon and following discussion, N. Smith had issued a letter to staff side outlining NHSGGC’s position and next steps for staff side consideration. 

Sickness absence has increased to 7.86% which was higher than last years figure and concerning as we closer to winter.  

N. Bailey informed the Forum of the establishment of the Promoting Attendance Partnership Group which will focus on promoting work life balance, improving attendance and strengthening employee engagement and robust actions were being taken forward. 

Noting an increase in communications received regarding COVID, A. Cameron-Burns reflected on a team of Radiographers team who had experienced three members of staff on sickness absence and had heard similar experiences across all sites and queried if an increase in the new strain of COVID had been reported. 

E. Crighton explained that as winter approaches there is usually an array of viruses circulating and would check the latest update on the Public Health Scotland website which she would be happy to share with the APF, and that there had been no reports received regarding an increase on the baseline of any virus however acknowledged the examples given today, would review this. 

N. Bailey acknowledging discussion, explained there was little that could be put into an action plan and outlined that 30% of sickness absences were due to psychological/mental health/stress related illness and the working group would take this forward. 

Professor A. Wallace added that within the last few weeks, there had been a slight increase in the closure of wards due to COVID however this had since decreased to four wards. 

Discussion followed with E. Quail explaining that NHSGGC required to be mindful of staff coming to work unwell and action planning has to be conducted on a day-to-day basis, and noted staff reporting that they were being told by managers to attend work with COVID. It was acknowledged that NHSGGC has a responsibility to safeguard both patients and staff. 

C. Reichle added that as testing is not taking place, there was no way to evidence a rise of fall in COVID and agreed with E. Quail that staff should not be attending the workplace if unwell. 

N. Bailey reminded the Forum of the guidance, which was clear that if unwell, staff should not attend work and agreed that managers should not be telling staff to attend work specifically for frontline roles if unfit. N. Bailey asked staff side to inform her of any specific examples where this had occurred and would take these forward. 

Reflecting on PDP/R, N. Bailey explained that there had been a focus on this noting a significant rise in compliance at 68.5%. Members were reminded to maintain quality of conversations and a real recognition from the Board to dedicate time to staff to carry out their PDP’s. 

A. Cameron-Burns welcomed this increase however noted her disappointment that this had to be raised with Board members for any action and improvement to be seen.
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All/
N.B

	4.4
	Public Health 

	
	

	
	An update was provided by M. O’Neill who explained that during NHSGGC’s Staff Flu week, 6,500 staff had been vaccinated which was a good improvement on last year’s figures. Members acknowledged that the figure was likely to be higher, however due to vaccinations being administered based on postcode, there could be as many as 2,000 additional staff vaccinated living outside of the Health Board area.

Members were informed that staff still had the opportunity to receive their winter vaccinations within the community or via Peer Immunisation Clinics. M. O’Neill referred to the twilight clinics (8pm-2am) which had been opened on three sites, however explained that uptake in these clinics had been lower than previous years. 

Within the community, over 14,000 flu immunisations had been delivered, East Dunbartonshire with the highest uptake and Glasgow City seeing the lowest uptake. Overall, there was a poor uptake of the COVID vaccine in all areas with an uptake rate of 50%. Members acknowledged the smaller cohort included in the COVID vaccinations this year. 

S. Walker queried if NHSGGC was confident and/or comfortable that the new strain of COVID would be covered by the vaccination as well as other strains of Flu. E. Crighton explained that when vaccinations are administered, they do not prevent infection however can keep individuals from being admitted to hospital. 

E. Quail raised concerns that we are not vaccinating staff, and we should be doing this as a preventative measure acknowledging discussions that had taken place with the Scottish Government. 

E. Crighton explained that there is an ongoing dialogue with the Scottish Government and referred and acknowledged the difficulties in being able to achieve the right balance. 

Referring to a workforce item. F. Pollock explained that complaints had been received with regards to managers incorrectly applying Paid As if At Work (PAIAW). This resulted in staff not being paid correctly and F. Pollock requested that a communication be issued to all staff highlighting that if on annual leave staff should be paid their underlying shift. 

F. Carmichael noted significant concerns regarding workforce changes taking place at various levels including at Board Headquarters, in Acute, Director level and within Human Resources with no partnership involvement. F. Carmichael requested that this be rectified immediately as these were worrying developments. If any changes are required, staff side need to be involved at the earliest opportunity. 

E. Quail explained she had raised the same issue with William Edwards, Deputy Chief Executive at the Finance, Planning and Performance Committee as well as at the APF Secretariat and involvement of partnership working required to be mindfully reinforced. 

Professor A. Wallace thanked members for raising this and reconfirmed the Board’s commitment to partnership working. 

Referring to PAIAW, N. Bailey noted she hadn’t been aware of the issue however agreed to issue targeted communications where necessary.  

With regard to partnership working, N. Bailey reinforced Human Resources commitment to work in partnership and address any issues that arise and suggested a meeting to be convened to discuss further. K. McKenzie confirmed she was waiting on dates from N. Smith’s office to be able to set a date. 

S. Walker noted that it was disappointing that PAIAW was still not being applied correctly despite the outcome of a tribunal and suggested there was a need to reinforce management’s understanding of the process. 

S. Walker added that she was aware there were areas of the Board, specifically within Estates and Facilities where PAIAW had not been switched on and queried this. C. Miller added that PAIAW had been switched off within Estates and Facilities due to staff being paid incorrectly and this had been agreed by management and Union officials. N. Bailey thanked C. Miller for the background information and  confirmed she would look into this, picking up discussion with Neil Russell, Head of Payroll. 

N. Bailey thanked members for the discussion. 
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N.B

	5.
	Sustainability & Value 

	
	

	
	P. McKenna provided a progress update on the 2025/26 Sustainability and Value Programme as at Month five. Members were informed of the month five position, with 47.25% of the £217.8m overall financial challenge having been delivered. 

Focusing on forecasting, members acknowledged that the Board continues to face a significant challenge in meeting its financial targets for 2025/26. 

E. Quail thanked P. McKenna for the update and paper, and expressed gratitude to Colin Neil, Director of Finance, for his contribution ahead of his retirement. 

E. Quail suggested that it would be useful to have future financial sessions scheduled in the diary. 

	
	












P.McK


	6.
	AfC Sub-Group Updates 

	
	

	6.1
	Band 5 Review 

	
	

	
	Referring to the update within the paper, S. Munce confirmed that the Band 5 Review Group continues to meet and had reached a mature position with evaluation panels in place. Acknowledging the slight decrease in activity over the summer period due to colleagues prioritising the pay rise, the Programme was now back to full speed. With no sign of the Programme ending, applicable nursing staff were still being encouraged to apply. 

S. Walker added that the new Nursing and Midwifery job profiles had been issued by the Scottish Terms and Conditions Committee (STAC) on the 7th of October 2025 and noted that a discussion was required to be able to take this forward and didn’t believe this would have a huge impact. 

E. Quail congratulated the Group on work completed so far and was a good news story. 

	
	

	6.2
	Protected Learning Time 

	
	

	
	Members were asked to note the update within the paper. 

	
	

	6.3
	Reduced Working Week 

	
	

	
	E. Quail confirmed that the Reduced Working Week Group had submitted its Report to the Scottish Government on the 1st of October 2025 and thanked all for their hard work in achieving this. 

Both working groups continue to meet on a regular basis, and it was hoped to issue communications to staff with what is now required. 

Referring to previous discussions where it had been noted that staff side had not been involved in some discussions regarding the reduced working week, E. Quail requested that if anyone was aware of no partnership involvement to raise this with her directly. 

E. Quail added that planning will continue and any feedback from the Scottish Government on the Report will be made available when received. Members noted that STAC might be able to inform NHSGGC regarding procedural matters and any updates received would be circulated to the APF. 

Referring to STAC, F. Carmichael added a meeting of the STAC Policy Forum had taken place last week and was advised by the STAC Secretariat that a meeting was expected to take place with the Scottish Government during the first week in December where it was expected feedback would be received. Discussion continued regarding funding available. 

	
	








All 





	7.
	Items for Discussion 

	
	

	7.1
	ULEV Car Salary Sacrifice Scheme 

	
	

	
	J. Thomson, Assistant Director of Finance, provided an overview of the ULEV Car Salary Sacrifice Scheme seeking approval for the introduction of an Ultra-Low Emission Vehicle (ULEV) car salary sacrifice scheme through Tusker, benefiting employees and the organisation by enabling access to low emissions vehicles with financial savings and environmental advantages. 
J. Thomson added that the paper reflected discussion that had taken place at the APF Secretariat. 

A. Cameron-Burns thanked J. Thomson for the paper and queried the tax implications and sought assurance that staff would be fully aware of the financial information going forward. 

J. Thomson confirmed that the scheme was an HMRC compliant scheme, and all staff would be made fully aware of all financial implications including tax and national insurance. Members acknowledged that NHSGGC wouldn’t be able to give any financial advice to staff and would have to seek independent guidance. 

S. Walker noting the pension legislative changes regarding the employer car ownership scheme due in October 2026, queried if this complied with what was outlined in the paper. J. Thomson reiterated that currently the scheme was an approved HMRC compliant scheme however wasn’t able to foresee what changes may occur due to legislative changes. 

E. Quail suggested adding and informing staff that if legislative changes were to occur and tailor these appropriately and update staff at the earliest opportunity. 

The Forum was happy to approve the paper. 

N. Bailey thanked J. Thomson for attending and providing an overview. 

	
	

	7.2
	Public Health Workforce Planning – Leadership 

	
	

	
	M. O’Neill, General Manager, Public Health referred to the Public Health Leadership paper seeking approval of the proposals of the Public Health Directorate Workforce Planning and Review Group’s proposals to review ways of working and skill mix including the recruitment of a Deputy Director for Public Health. 

E. Crighton thanked the Forum for their support noting the prolonged process to reach this stage. 

E. Quail explained that staff side were happy to approve the paper but suggested further discussion in the working group, especially regarding the Deputy Director post and organisational change.

A. Cameron-Burns stated that she supported her colleagues' decision to approve the paper and indicated she would monitor the implementation of all agreed actions, including supporting administrative staff and workforce changes.

The Forum approved the paper. 

	
	












	7.3
	Public Health Directorate Workforce Change: Adult Immunisations Band 2 & Band 3 Staffing Model

	
	

	
	The Adult Immunisations Band 2&3 Staffing Model paper outlined the revised staffing structure for the Adult Immunisations Team. 

The Forum was asked by M. O’Neill to approve an immediate review of the Band 2 Health Care Support Worker (HCSW) job description and note that the removal of substantive Band 3 HCSW Vaccinator roles is paused pending the outcome of a legislative consultation expected by January 2026.

Members noted that the APF staff side representatives involved were A. Hair and S. Walker. 

No comments were received, and the Forum was happy to approve the paper. 

	
	

	7.4
	Adverse Weather FAQ’s 

	
	

	
	Submitted for approval, L. Spence provided an overview of the feedback from the Adverse Weather Working Group and present the proposed Frequently Asked Questions (FAQ) document following lessons learned from Storm Éowyn in January 2025. 

The Forum was asked to note the recommendations noting that all work carried out to date had been done so in partnership and highlighted the importance of practical communications and local arrangements. 

A. Cameron-Burns expressed appreciation for the paper and provided comments on section 2.4, ‘The Employee Director as a named member of the coordination group’. She noted the necessity of establishing an appropriate membership framework to ensure that all relevant senior management are consistently invited to meetings, highlighting previous instances where the Employee Director was not included in two adverse weather sessions. 

L. Spence apologised for this omission and would raise this with the Civil Contingencies Team. 

E. Crighton expressed gratitude to L. Spence for the paper, stressing that every new recruit requires training and forthcoming events ought to encourage collaboration.

E. Quail relayed that she would be happy to approve the paper and welcomed L. Spence’s suggestion to take comments back to the Civil Contingencies Group and the Directorate Group regarding Employee Director and staff side involvement. 

E. Quail informed the Forum that  the FAQ document would remain a live document and build on lessons learned. 

	
	


















L.S

	7.5
	NHSGGC Culture Audit 

	
	

	
	The Forum was provided with an overview of the NHSGGC Culture Audit outlining key findings, strengths, challenges and recommendations for next steps. Members noted that the Audit draws extensively on staff engagement and aligns with the Workforce Strategy 2025-2030. 

Noting the Culture Programmes already existing, there was evidence that these were not making enough of an impact therefore, L. Spence explained that a Culture Hackathon was being planned for the 5th of December 2025, and a request for partnership representation had been made at the APF Secretariat. L. Spence added that no formal invite had yet been issued. 

A. Cameron-Burns welcomed the paper noting the challenges identified in section 2.5. Members were made aware that the Culture was being supported through the newly established People’s Committee where the Board had confirmed its commitment to improve NHSGGC’s culture. 

Noting there were some areas within NHSGGC that would be more  challenging than others, A. Cameron-Burns suggested there was a need to ensure that initiatives taken forward in these areas required more scrutiny and ensure that staff are fully supported. 

L. Spence agreed and added that the Hackathon would be the start of the discussion and emphasised the need for consistency of approach and application to ensure NHSGGC achieve success. 

Professor A. Wallace was cognisant of the need to be intentional with implementation, and we all need to sign up to the initiative to ensure it makes a difference. 

N. Bailey thanked L. Spence and members for the discussion. 

	
	

	7.6
	Update on Adoption of MS Copilot & Future Approach to AI Tool 

	
	

	
	N. Warbrick, presented an updated on the Adoption of MS Copilot and Future Approach to AI Tool for assurance and outlined the benefits and next steps. The software was now available to all NHSGGC staff who whose MS M365 and outline the approach and guidance being put in place for adoption of future AI tools. 

N. Warbrick confirmed he would send a copy of the presentation to K.McKenzie to circulate to the APF. 

E. Quail thanked N. Warbrick for the update and the acknowledgement that Copilot was to be used as an assistant and was not introduced to replace staff and referred to the formal governance on this regarding Minutes of Meetings. 

A. Cameron-Burns agreeing with E. Quail welcomed the introduction of the AI tool and gave examples of where it had helped herself.  N. Bailey and F. Pollock agreed that the tool was very useful. 

N. Bailey thanked N. Warbrick for the update. 


	
	





N.W/
K.McK

	8.
	Workforce Storyboard 

	
	

	
	S. Munce provided an overview of the Workforce Storyboard noting the most recent whole time equivalent (wte) at 36,230 which was an increase on last months figure. There had been an increase in new starts and a reduced number of leavers with staff turnover also down to 6.3%. Special leave numbers remained unchanged. 

Statutory and Mandatory compliance was at 90% a slight drop of 1% and full details were noted within the update with fire safety remaining a challenge. 

S. Munce also referred to the HR information included within the update including protected characteristics and a summary and key highlights from iMatter. L. Spence added that NHSGGC had completed its cycle for iMatter 2025 and would be bringing a full update to a future APF. 

S. Walker thanked S. Munce for the update and noted concerns regarding the duration of HR processes, particularly in relation to bullying, harassment, and conduct cases, citing unsatisfactory timescales. She observed that meetings were not being scheduled in advance and that some cases were taking more than six months to resolve. Additionally, S. Walker pointed out a discrepancy between the reported figures and her own awareness of the number of ongoing cases.  

S. Munce agreed to meet with S. Walker outwith the meeting to discuss further. N. Bailey corroborated S. Walker’s concerns regarding timescales and the impact this would be having on staff. 

E. Quail added that repeated requests had been made for data regarding flexible working and sought an update. 

E. Quail also requested that when staff side colleagues request HR documentation that there should be full disclosure and no redacted paperwork. N. Bailey agreed and was happy to have a further discussion on this and was happy to take forward where information was not being fully disclosed. 
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	9.
	Information Exchange 

	
	

	9.1
	East Renfrewshire HSCP SPF 

	
	

	
	Members were asked to note the papers. 

	
	

	9.2
	Renfrewshire HSCP SPF 

	
	

	
	Members were asked to note the papers.

	
	

	9.3
	East Dunbartonshire HSCP SPF 

	
	

	
	Members were asked to note the papers.

	
	

	9.4
	Acute Partnership Forum 

	
	

	
	Members were asked to note the papers.

	
	

	10.
	Items for Information

	
	

	10.1 
	Circulars

	
	

	
	Members were asked to note the circulars. 

	
	

	11.


	3 Key Messages 

	
	

	
	1.
	ULEV Car Salary Sacrifice Scheme 
 
	
	

	
	2.

	NHSGGC Culture Audit 

	
	

	
	3. 

	Update on Adoption of MS Copilot & Future Approach to AI Tool 

	
	

	12.
	Employee Director Election 

	
	

	
	The Forum was informed by E. Quail that following an Election process, Ann Cameron-Burns had been re-elected as Chair of the Area Joint Trade Union and Professional Organisations Committee and Employee Director for a term of 4 years, noting that formal letters would be issued to the applicable by the end of the week. 

A. Cameron-Burns added that being re-elected unopposed demonstrated that the Employee Director’s Office were working collectively and looked forward to future endeavours. 

Members of the Forum congratulated A. Cameron-Burns on her re-appointment. 

	
	

	13.
	Date & Time of Next Meeting 

	
	

	
	Wednesday, 12th November 2025, 10am, Boardroom, JB Russell House and on MS Teams. 

	
	


        















SEDERUNT:
	Nicola Bailey 
	Interim Deputy Director of Human Resources & Organisational Development (Chair)


	Ann Cameron-Burns 
	Employee Director 

	Emilia Crighton
	Director of Public Health 

	Mary Finn 
	GMB

	Watty Gaffney 
	Unite the Union

	Andrew Gray 
	Unite the Union

	Siobhan Harkin 
	Unison 

	Andrew McCready 
	Unite the Union 

	Laura McEwan 
	Employee Relations Manager 

	Ciara McGuire 
	RCM 

	Paul McKenna 
	Head of Financial Improvement 

	Kirstin McKenzie 
	APF Administrator 

	Ali Marshall 
	Deputy Director of Planning 

	Cathy Miller 
	Unison 

	Steven Munce 
	Head of Workforce Planning & Resources 

	John Nixon 
	CSP

	James O’Connell 
	Unite the Union

	Marion O’Neill 
	General Manager – Public Health 

	Frances Pollock 
	Staff Side Lead 

	Elaine Quail 
	Staff Partnership Lead

	Ciorstaidh Reichle 
	GMB

	Craig Rennie 
	Workforce Planning and Information Manager

	John Thomson 
	Assistant Director of Finance, Financial Services & Payroll

	Ann Traquair-Smith
	Director – South Sector 

	Liam Spence
	Head of Staff Experience 

	Professor Angela Wallace
	Board Nurse Director 

	Susan Walker 
	Unite the Union

	Neil Warbrick 
	Head of Strategy, Programmes and Innovation

	Gaile Weston 
	RCM

	Gordon Wilson 
	RCoP
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