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 NHS GREATER GLASGOW AND CLYDE
Minutes of the Meeting of the 
Area Partnership Forum (Workforce) held in 
Boardroom, JB Russell House, Gartnavel Royal Hospital and on MS Teams on Wednesday 12th November 2025, 10am
Chair: Ann Cameron-Burns    
   (Sederunt at end of paper)
	
	Action By:

	1.
	Welcome & Apologies

	
	

	
	A. Cameron-Burns welcomed everyone to the meeting. 

Apologies were acknowledged and received from Ciorstaidh Reichle, GMB; Gaile Weston, BDA; Emilia Crighton, Director of Public Health; Andrew McCready, Unite the Union; Elaine Quail, Staff Partnership Lead; Nicola Bailey, Interim Deputy Director of Human Resources & Organisational Development; Elaine Caldwell, RCM; Robert Gibson, Unison; Freddie Warnock, Head of Health and Safety; Craig Rennie, Workforce Planning and Information Manager; Teresa Will, GMB; and Moira Macdonald, Head of Learning and Education. 

A. Cameron-Burns noting a request to record the meeting via MS Teams explained that staff side colleagues were opposed to this and Forum discussion would not be recorded. 

A. Cameron-Burns explained she was disappointed regarding attendance at meetings noting that the Area Partnership Forum was not being prioritised or treated equally to other Board meetings. Reference was made to non-Acute attendance however; an Acute colleague was able to join the meeting following contact from the Interim Director of Human Resources and Organisational Development. 

F. Carmichael, Staff Side Lead for the Acute Partnership Forum, stated that she had not been informed that there would be no Acute representation at the meeting. She indicated her expectation that either William Edwards, Deputy Chief Executive, or Russell Coulthard, Deputy Chief Operating Officer, would be present. F. Carmichael further noted that she would address this matter directly with W. Edwards and R. Coulthard.

Ann Cameron-Burns stated that, if commitment to the Area Partnership Forum did not improve staff side would have to address concerns with the Cabinet Secretary.

N. Smith reaffirmed the Boards commitment to partnership working. 

	
	




























	2.
	Minute of Last Meeting & Rolling Action List – October 2025 

	
	

	
	The Rolling Action List was reviewed, and K. McKenzie was asked to update accordingly. 

The Minute of the Last Meeting was approved. 

	
	K. McK

	2.1
	Corporate Staff Partnership Forum 

	
	

	
	A. Cameron-Burns explained that the Corporate Staff Partnership Forum was being taken forward with elections for the Staff Side Lead and Deputy Staff Side Lead complete. K. McKenzie to send out details when available. 

	
	K.McK

	2.2
	Once for Scotland Phase 2.2 

	
	

	
	After A. Cameron-Burns' update, F. Pollock stated that Phase 1 needs review as management are not following the investigation reports referencing that not all correspondence was being provided. With the Report clearly stating that all correspondence should be provided, F. Pollock added that the Scottish Workforce and Staff Governance Secretariat  (SWAG) would be issuing a letter to remind Boards of their obligation. 

J. O’Connell corroborated F. Pollock’s statements and verified that, as a member of the Once for Scotland Programme Board, all collated evidence should be provided to the individual before any meetings. J. O’Connell noted his disappointment that this had occurred. 

N. Smith explained that if due process was not being followed, she would make sure teams were reminded of the correct process and asked L. McEwan to take this action forward with Gordon White, Head of the Human Resources Support and Advice Unit (HRSAU). L. McEwan confirmed and asked for some examples from staff side. 

A. Cameron-Burns confirmed she would share a couple of cases with L. McEwan. 
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	3.
	Service Updates

	
	

	3.1
	Acute 

	
	

	
	A. Traquair-Smith provided an overview of Acute noting improvement in Cancer performance at end of September 2025 at 95.9% for 31 days and were forecasting 95% for the end of October 2025. For the 62-day target, the figure was 68.4% with a forecast of 70% for October 2025. Urology and Head and Neck remain as key concerns however activity continues to make improvements.

As is expected for November, Unscheduled Care attendance at the Hospital for Sick Children has been high and performance has slightly dipped. All other areas are also seeing high attendances relating to Flu. 

Quality, Service Improvement and Redesign (QUEST) meetings have commenced within Acute and HSCP’s and will be reviewing the overall position and what NHSGGC can do, specifically focusing on delayed discharges. It was hoped that activity would soon make an impact. 

Regarding Planned Care, outpatients waiting over 52 weeks was 135 behind trajectory and for TTG patients over 52 weeks was 44 behind trajectory. Adult services were in line and Paediatrics specialities were 48 behind trajectory. 

Outpatient activity was at 542 ahead of the plan and TTG was 85 behind its trajectory. 

Thanking A. Traquair-Smith for the update, A. Cameron-Burns sought comments. No comments were made. 

	
	

	3.2
	Community 

	
	

	
	Providing an update on behalf of the six Health and Social Care Partnership’s (HSCP’s), B. Culshaw reflected that QUEST meetings had commenced within HSCP’s and were focusing on reviewing and relieving pressure points. 

Acknowledging the increase in flu cases, B. Culshaw confirmed that NHSGGC was anticipating a difficult winter, therefore suggested that everyone encourages as many staff as possible to have their winter vaccinations. 

The Forum was reminded of next week’s Hackathon which is taking place in Paisley. The session would focus on building on the themes of the first two Hackathon’s and developing a new pathway for MSK Physio. 

Activity has been taking place for Hospital at Home following additional funding from the Scottish Government with B. Culshaw explaining that staff side would be fully involved as this is taken forward. 

Focusing on delayed discharges, B. Culshaw explained that over the last few weeks, NHSGGC had peaked at over 316 delayed discharges however to date this figure had increased to 337, with 281 of these across the six partnerships and 56 from neighbouring partnerships. B. Culshaw was hopeful that improvements could be made through  QUEST meetings. 

Focusing on Hospital at Home, A. Hair queried the short-term funding available and the ongoing concerns regarding this within Renfrewshire HSCP. A. Hair suggested that there was a need to review the supply and demand chain across partnerships. Acknowledging this, B. Culshaw explained that management also shared these concerns and noted that the Scottish Government had made it clear that funding could become recurring if NHSGGC can show a clear link to performance. 

F. Pollock asked if a Regional Services update could be presented to the Forum and noted that the Clinical Trials Unit funding had ended, with staff set for redeployment. N. Smith suggested the update might be better suited for the Acute Partnership Forum. After discussion, it was agreed that A. Traquair-Smith would consult with Susan Groom, Director of Regional Services, for an update at the Acute Partnership Forum, and F. Carmichal would forward this to the APF.

A. Cameron-Burns thanked B. Culshaw for the update. 
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	3.3
	Workforce 

	
	

	
	N. Smith reported that as of October 2025, the workforce compliance rate for PDP&R was 68.4%. Efforts are ongoing to improve this through continued meaningful discussions.

Sickness absence reached 7.8%. The Working Group is implementing the Action Plan. Long-term absences have risen, and short-term absences are expected to increase due to more flu cases.

Members were notified of the forthcoming Culture Hackathon, scheduled for December 5th, 2025, to which representatives from the Area Joint Trade Union and Organisational Committee (JOC) have been invited. N. Smith requested that all invitees confirm their attendance through the meeting invitation, as a waiting list is currently in effect.

A. Cameron-Burns noted her observation that some members of the JOC were experiencing issues regarding getting the facility time to attend the Hackathon and asked where a request is made to attend, the HR Manager for the particular area is informed and the staff side member given the time to attend. N. Smith supported this. 

S. Walker queried if it would be possible to bring a Working Time Directive Group update to the Forum as had not received an update for some time and figures didn’t appear to be reducing. N. Smith agreed to bring an update to the next meeting. 
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	3.4
	Public Health

	
	

	
	After meeting with Public Health Scotland, NHS Scotland identified three concerns: an early increase in flu cases, the spread of H3 flu type, and current uptake rates. The group will assess both national and local impacts of the dominant strain. M. O’Neill reported that the dominant flu strain does not fully match the current vaccine, and further information is to come. 
Reporting on the Winter Vaccination Programme, M. O’Neill stated that NHSGGC's primary focus was staff vaccination uptake, with over 10,000 staff vaccinations already administered and some previously hesitant staff now choosing to receive the vaccine. Peer Vaccinators had delivered 1,408 staff vaccinations across forty sites.

Reporting on uptake of the COVID vaccination, M. O’Neill confirmed that over 67,000 vaccines across the community and were sitting at 49.4%.  There have been 193,000 flu vaccines delivered to children and over 125,000 flu vaccines administered to adults.

A. Cameron-Burns asked about the recording of staff vaccinations for those living and vaccinated outside NHSGGC. M. O’Neill stated that vaccinations are recorded according to the Board of residence, with NHS Ayrshire and Arran and NHS Lanarkshire benefiting from our vaccinated staff that live outside of NHSGGC.  It was noted that NHSGGC cannot access this data.   

	
	

	4.
	Sustainability & Value 

	
	

	
	A. Cameron-Burns thanked P. McKenna for attending today’s meeting, noting that Michael Breen, Director of Finance would attend APF Strategy meetings.  

P. McKenna provided a Sustainability and Value update at end of Month six, focusing on four key areas namely, noting current progress, the overall pipeline of planned savings, forecast against the overall financial targets and provide a summary of the overall position. 

The Forum noted that as at Month six, NHSGGC on a recurring basis 26.97% of the overall £93.7m target had been achieved. 

Highlighting that NHSGGC was significantly short of its target, a clear pathway to achieving a balanced position had yet to be found. 

It was noted that significant savings would be noted as at Month seven following acquisitions made. 
With pressures across the whole system, it was noted that only four Health Boards are achieving a current balanced position. 
P. McKenna confirmed that NSHGGC had commenced the planning cycle for next year. 
 
A. Cameron-Burns thanked P. McKenna for the update and the helpfulness or receiving the written report beforehand. 

F. Pollock queried if there was any savings to be achieved from court services with regard to seeking compensation for those staff who are required to attend for jury duty as could result in significant savings. Discussion followed with P. McKenna confirming he would take discussion back to his colleagues, seeking national context and bring an update to the next meeting. F. Carmichael expressed her concerns regarding this especially if staff were on jury duty for a number of weeks. 

A. Cameron-Burns referred to the Scottish Government funding being given to NHS Scotland to help reduce waiting times and queried if it was known how much NHSGGC would be receiving. P. McKenna confirmed that NHSGGC will receive a proportion of this funding, but how much was yet to be determined. P. McKenna added that NHSGGC had already received £100m already from the Scottish Government this year. 
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	5.
	AfC Sub-Group Updates

	
	

	5.1
	Reduced Working Week 

	
	

	
	S. Munce reminded the Forum that NHSGGC had submitted its Report to the Scottish Government and the working group continued to work towards implementation with a paper being developed with recommendations for contingencies. 

Following a query regarding the figure asked for from the Scottish Government regarding staffing establishment and acknowledgement that the Report that was submitted only focused on the first hour, N. Smith confirmed that the Report details what NHSGGC would need to address the full WTE shortfall noting the estimated impact costed at £53m. N. Smith confirmed that the paper should be taken to a Directors Group to discuss the risks if appropriate funding is not awarded. 


	
	

	5.2
	Band 5 Review 

	
	

	
	S. Munce informed members of figures to date, namely, 1398 applications received, 432 of which have now been completed, 325 sent to Payroll for processing and 962 were yet to be processed. 

Panels continue to meet, and the working group were content that all measures were in place to continue. 

Noting a slight issue regarding colleagues receiving communications at the right time. S. Munce confirmed this would be addressed appropriately. 

S. Walker noting the update requested on upgrades, confirmed that there 378 posts had been upgraded and 27 with no change. 

S. Walker added that additional training scheduled for end of November 2025 would now be rescheduled to January 2026. Communications would be issued nearer the time. 

	
	

	5.3
	Protected Learning Time 

	
	

	
	With no verbal update available, members were asked to not the update provided within the accompanying paper. It was noted that there was a meeting scheduled for this afternoon. 

	
	

	6.
	Items for Discussion 

	
	

	6.1
	NHSGGC Infant Feeding Policy 

	
	

	
	Brought to the Forum for awareness, Anna Baxendale provided an overview of the Policy noting the updates made. 

[bookmark: _Hlk219190409]Referring to Page 40 of the Policy, A. Cameron-Burns reported that breastfeeding rooms and areas are available for staff at all sites and highlighted the need to ensure these rooms are used for their designated purpose rather than as storage spaces. A. Cameron-Burns stated that Health and Safety Staff Side Leads, A. McCready and T. Will, have been tasked with conducting regular checks of these rooms.

A. Hair explained that there was need to highlight these areas/rooms to staff as many are unaware of the facilities available. F. Pollock suggested that when staff go on maternity leave the areas/rooms could be highlighted in the standard letter issued. A. Cameron-Burns confirmed she would reach out to Mary Ross-Davie, Director of Midwifery, to put communications out. 

It was noted that a list of the areas/rooms available to staff had been added to the Employee Directors Office website. 

Referring to facilities available in rooms, S. Walker was mindful that health and safety checks would be required. A. Baxendale referred to the activity noted within the Guidance regarding Health and Safety checks confirming that Estates and Facilities had been supportive. 

Regarding communications, A. Baxendale was confident that all stakeholders had been widely consulted and invited Human Resources to consider any other communications that may be necessary for staff. 

The Forum was happy to note the paper. 
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	6.2
	Public Health Workforce Planning – Further Proposals 

	
	

	
	M. O’Neill spoke to slides breaking down the further Public Health Workforce Planning proposals submitted for approval. 

A. Cameron-Burns confirmed that staff side were content with the paper noting the discussions that had taken place with APF nominated representatives Greg Usrey, RCN and Josh Henderson, Unison. 

F. Pollock observed that service reviews driven by efficiency savings were starting to happen more frequently and expressed concern about redeployed staff potentially remaining on redeployment and/or protection for months due to difficulty finding new positions.

Acknowledging the observation made, G. Usrey explained that this review had not been efficiency led and was necessary for service delivery. 

A. Cameron-Burns thanked M. O’Neill for the update. With no further comments made the Forum was happy to approve the paper. 

	
	

	6.3
	Sexual Harassment: Cut it Out/Equally Safe at Work – Update 

	
	

	
	L. Spence provided an update of the Sexual Harassment: Cut it Out/Equally Safe at Work paper. 

Noting the Chair was supportive of culture change and the partnership engagement taking place to embed a new message. 

A. Traquair-Smith acknowledged the value of the work and highlighted Acute’s commitment to supporting staff who raise concerns, assuring backing from the Board. A. Traquair-Smith stated that she could  discuss this further with L. Spence outside the Forum.

Referring to the update and acknowledgment of increased reporting, B. Culshaw queried if there was one particular area which had seen an increase. L. Spence explained that figures remained too low to be able to identify any trend or potential issue in any one area. 

Noting the recording of sexual harassment cases, F. Pollock asked how data was being broken down, specifically do we know who is harassing who. L. Spence  explained that there were two reporting systems, with the HR Support and Advice Unit (HRSAU) recording staff on staff incidents and Datix recorded patient to staff incidents. 

A. Cameron-Burns thanked L. Spence for the update. 

	
	

	6.4
	Staff Governance Annual Monitoring Return 2024/25 

	
	

	
	Brought for awareness, L. Spence provided an overview of the Staff Governance Annual Monitoring Return for 2024/25. 

With no feedback, members were happy to note the Report. 

	
	

	6.5
	NHSGGC Public Holidays 2026/27 

	
	

	
	K. McKenzie provided an overview of the NHSGGC Public Holidays for 2026/27. Members noted that consultations had taken place with Chief Officers Kate Rocks and Billy McLean, and confirmation of the additional GP holidays was received from Ann Forsyth’s office, Head of Primary Care Support.
Following discussion raised at the APF Secretariat, K. McKenzie confirmed that Inverclyde HSCP’s September holiday and aligned to NHSGGC’s holiday in December 2023 following staff consultation. 

Noting that the paper had been traditionally taken to the Informal Directors Group for awareness, K.McKenzie confirmed she would send the paper to N. Smith as Sponsoring Director of the paper to take forward. 

Following this, the Public Holidays would be sent to the Corporate Communications Team for publishing. 

Noting concerns raised at the APF Workforce JOC pre-meeting regarding Public Holidays and term time staff A. Cameron-Burns explained that this was usually an action taken forward by Human Resources with regard to ensuring that Public Holidays did not interfere with their pay. A Cameron-Burns confirmed that the Employee Directors Office would send an e-mail to the Head of Human Resources for Glasgow City HSCP. 

S. Walker asked if Christmas and New Year pay dates could be circulated following questions received from staff. K. McKenzie confirmed that she had been in touch with Payroll and was awaiting a response. N. McSeveny suggested that this be noted as one of the key messages. 

A. Cameron-Burns thanked K. McKenzie for the update.
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	7.
	Workforce Storyboard 

	
	

	
	S. Munce provided an overview of the Storyboard acknowledging the increase in sickness absence and provided a breakdown of the 89% compliance for statutory and mandatory training. 

A. Cameron-Burns noted a request for HR cases to be including in figures and noting that figures within the update appeared to be low queried this. S. Munce explained that there were two slides noted within the update, one showing active cases and the other showing outcomes. Asking if early resolution cases were included in these figures, S. Munce noted that there was a category available to record early resolution, however, was unsure if being done. S. Munce to follow this up. 

A. Cameron-Burns asked if the District Nursing dispute was on NHSGGC’s Risk Register. Professor A. Wallace said industrial action was noted, but not specifically this dispute yet, as a resolution was hoped for after today's meeting. Professor Wallace agreed to add it as an action if needed.

Professor A. Wallace added that NHSGGC are aware of the results of the dispute and possibilities involved and was confident that a resolution could be reached, acknowledging that looking forward a situation such as this doesn’t happen again. 
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	8.
	Information Exchange 

	
	

	8.1
	West Dunbartonshire HSCP SPF 

	
	

	
	Members were asked to note the update provided. 

	
	

	8.2
	Inverclyde HSCP SPF

	
	

	
	Members were asked to note the update provided. 

	
	

	8.3
	Glasgow City HSCP SPF 

	
	

	
	Members were asked to note the update provided. 

	
	

	8.4
	Acute Partnership Forum 

	
	

	
	Members were asked to note the update provided. 

	
	

	9.
	Items for Information 

	
	

	9.1
	Circulars 

	
	

	
	Members were asked to note the Circulars. 

	
	

	9.2
	APF Meeting Dates for 2026 

	
	

	
	K. McKenzie confirmed that MS Teams invites had been issued. 

	
	

	10.
	3 Key Messages 

	
	

	
	1.
	Christmas and New Year Pay Dates 2025/26

	
	

	
	2.
	NHSGGC Infant Feeding Policy 

	
	

	
	3.
	Sexual Harassment: Cut it Out/Equally Safe at Work – Update 

	
	

	11.
	Date & Time of Next Meeting 

	
	

	
	Wednesday, 14th January 2026, 2pm, Boardroom, JB Russell House and on MS Teams. 

	
	


      

















SEDERUNT:
	Rose Anderson 
	Unison 

	Anna Baxendale 
	Head of Health Improvement – Public Health

	Josh Cairns 
	Unison 

	Ann Cameron-Burns 
	Employee Director 

	Frances Carmichael  
	Staff Side Lead – Acute Partnership Forum 

	Beth Culshaw 
	Chief Officer – West Dunbartonshire HSCP 

	Mary Finn 
	GMB

	Watty Gaffney 
	Unite the Union

	Morag Gardner 
	Deputy Nurse Director – Acute Division 

	Andrew Gray 
	Unite the Union

	Annie Hair 
	Unite the Union 

	Allan Hughes 
	Deputy Health and Safety Manager 

	Laura McEwan 
	Employee Relations Manager 

	Ciara McGuire 
	RCM 

	Paul McKenna 
	Head of Financial Improvement 

	Kirstin McKenzie 
	APF Administrator 

	Neil McSeveney 
	Assistant Director of Communications 

	Steven Munce 
	Head of Workforce Planning & Resources 

	John Nixon 
	CSP

	James O’Connell 
	Unite the Union

	Marion O’Neill 
	General Manager – Public Health 

	Frances Pollock 
	Staff Side Lead 

	Natalie Smith 
	Interim Director of Human Resources &
Organisational Development 

	Ann Traquair-Smith
	Director – South Sector 

	Liam Spence
	Head of Staff Experience 

	Greg Usrey
	RCN

	Professor Angela Wallace
	Board Nurse Director 

	Susan Walker 
	Unite the Union

	Amanda Jane Walton 
	Staff Partnership Lead 

	Gordon Wilson 
	RCoP

	Karyn Wood 
	Head of Human Resources – East Dunbartonshire HSCP (Observer)
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